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coface

FOR TRADE

With 75 years of experience and

the most finely meshed international
network have made Coface a reference
in credit insurance and risk management.

Building

- With the ambition to become the most
b usin e SS ' agile, global trade credit insurance
partner in the industry, Coface’s experts

together work to the beat of the world economy,

supporting ~50,000 clients in building
successful, growing and dynamic
businesses across 200 countries.
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REGISTRATION
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ambition:

further strengthen
Coface’s resilience
while delivering
profitable growth,
and become the
reference in credit
insurance.

At Coface, we believe
in trade as a positive
force for the world.

Accompanying
companies in their
commercial exchanges,
a factor of both social
and economic stability.

Message from

Xavier

Durand

CEO of COFACE

In 2020, Coface began its new
strategic plan, Build to Lead.
How does this plan address the
challenges facing the company?

The 2020 launch of the new Build to
Lead strategic plan was a decisive
new step in Coface’s development and
transformation.

This 3-year roadmap (2020-2023) aims
to unlock the company’s full potential.
The ambition is to enhance Coface’s
expertise and the solutions we offers
our clients, and to lay the foundations
that will enable us to deliver profitable,
resilient growth over the long term as
we become an undisputed leader in our
sector.

The Build to Lead plan has two key
priorities:

e reinforce the Group’s expertise on the
credit insurance market by placing our
clients and partners at the heart of our
strategy;

e develop select adjacent speciality
businesses that both complement
and offer synergies with our credit
insurance activity, notably factoring,
business information, Single Risk and
bonding.

While we have not changed the
objectives of our Build to Lead strategic
plan, the economic and health crisis did
lead us to review our priorities. Our loss
experience is currently low. For the time
being, government support measures
have cushioned much of the impact of
the crisis.

Looking ahead, 2021 seems set to be a
difficult year in economic terms, despite
seemingly high growth figures, and this
will probably have an impact on our loss
experience and our clients’ activity.

Coface is maintaining its strategic
priorities and its long-term roadmap,
but we will have to use all our agility to
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manage risks, to continue acquiring new
clients, and to develop new services.

We plan to strengthen our factoring
business in Germany and Poland, where
we have a leading position. We want
to make information a business line in
its own right - this activity has strong
growth potential for the Group, and
offers synergies with our traditional
credit insurance business. Coface has
clear advantages in terms of meeting
market demand, including the quality
of our information, our global network,
our in-depth knowledge of companies’
payment behaviour, and our expert
digital platform for rolling out our
solutions.

We also aim to foster selective, targeted
growth in our bonding activity, first in
Europe, and then in other countries as
opportunities arise.

In a year that was marked by the
Covid-19 crisis, how did Coface
perform?

Despite the challenging environment,
our operational and business
performance was very satisfying. New
business reached its highest level in five
years, and client retention reached an
all-time high, in line with our medium
term goal of improving service quality
and optimising our clients’ and partners’
experience. Turnover declined slightly,
but we pursued our strategy of adjusting
our pricing to the level of risk, and this
partially offset the slowdown in our
clients” activity.

Regarding risk management, we handled
our exposures with care and discipline.
We achieved all this while meeting our
commitments to the governments and
our clients. We ruled out any massive,
automatic reduction in coverage, as
our underwriters were determined to
manage credit limits while taking into



MESSAGE FROM XAVIER DURAND, CEO OF COFACE

« Throughout this crisis, Coface has fully embodied its
corporate purpose, For Trade, by serving its clients with
tailored solutions while pursuing its own transformation
to become ever more agile and committed to its role in
supporting the economy. »

account each client’s specific situation,
by country and by sector. All these
preventive measures were implemented
in consultation with our policyholders.
The decline in our exposures was
consistent with the impact of the health
crisis on economic activity in different
sectors and countries.

Throughout the crisis, Coface has
fully embodied its corporate purpose,
For Trade: we have taken part, as a
facilitator of world trade, by taking part
in all the trade support schemes set
up by European governments, despite
lockdowns in many countries and the
unprecedented slowdown in economic
activity in the first half of 2020.

We reaffirmed our growth with the
acquisition of GIEK Kredittforsikring,
a Norwegian export credit agency.
This acquisition boosted the Group’s
presence in Scandinavia, which boasts
open economies with industrial sectors
that export large volumes. This is our
second recent acquisition, following
PKZ, the leader in credit insurance in
Slovenia, in 2019.

We also announced a share buyback
programme for up to €15 million. This
sends a positive message to markets
regarding our financial strength, and
the programme will narrow the gap
between the share price and Coface’s
intrinsic value.

The unprecedented crisis was - and still
is - an opportunity for us to demonstrate
our agility and our resilience. Almost all
our teams around the world switched
to full time remote working in just a few
days. We were able to operate remotely
without impacting our clients, and even
stepped up our services in a more
volatile environment. We pursued our
efforts to improve service quality, and
are continuing to enhance our technical
and technological infrastructure. We
now monitor our service quality each
month and are developing new services

and products (X-Liner product range) to
better serve our clients.

Employee engagement and
culture are key drivers of value
creation for Coface - what
initiatives have you taken in this
area?

Our purpose, For Trade, is embodied
in our values, which we defined
several years ago: Client Focus,
Expertise, Cooperation, Courage and
Accountability. Coface’s employees fully
adhere to these values, as confirmed
by the sharp increase in employee
engagement despite the health and
economic crisis. The results of our
recent My Voice internal survey showed
a 24-point improvement in overall
employee engagement, reflecting the
progress made over the past two years.
Employee engagement and culture
are among our key drivers of value
creation as well as being differentiating
factors. They will allow us to navigate
the uncertain environment, which is
expected to last for some time (rising
political risk, economic and health
crises).

Corporate social responsibility (CSR)
is a key component of our Build to
Lead strategic plan. We firmly believe
that companies have a role to play
that goes beyond their contribution
to the economy, and that they can act
positively in many areas. As a result,
we intend to take into account the
consequences of human activity for the
climate in our future underwriting policy.
We will maintain and step up our current
choices as a responsible investor.

As an employer, we set up various
initiatives to foster diversity and
inclusion in 2020. Coface signed the
charter drawn up by “l’autre cercle”, a
French association promoting LGBT+
inclusion in the workplace. By signing
this charter, the Group also pledged to

foster diversity at Coface by facilitating
inclusion for all and taking action against
all forms of discrimination within the
company. We also organised an initiative
around disability awareness to better
consider issues in this area and boost
the employability of disabled workers.
We will continue efforts previously
undertaken to promote gender equality
in all the countries in which we operate,
to further international mobility, and
more generally, to promote career
development within our company, where
the wide range of activities and our
international presence offer exceptional
opportunities.
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2020 key figures

to further strengthen

Coface’s resilience while delivering

profitable growth.

FINANCIAL
PERFORMANCE

TURNOVER

NET ANNUAL COMBINED RATIO

NET INCOME
(GROUP SHARE)

ANNUALISED ROATE

= (» @ @ @

SOLVENCY RATIO @

RATING AGENCY

Moobpy’s

INVESTORS SERVICE A2

FitchRatings (AA-

A
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Stable
outlook

Negative
outlook

Stable
outlook

NON-FINANCIAL
PERFORMANCE®

OUR EMPLOYEES:

EMPLOYEES
IN 57 COUNTRIES

O
Cr
@)

OF WOMEN IN THE GROUP

)

SRI COVERAGE OF ASSETS

COMMITMENT:

ON THE OVERALL COMMITMENT
OF THE COMPANY'S EMPLOYEES (62%)

(D Return on average tangible equity

(2) This estimated solvency ratio constitutes a preliminary calculation
made according to Coface’s interpretation of Solvency Il regulations
and using the Partial Internal Model. The result of the definitive
calculation may differ from the preliminary calculation. The
estimated solvency ratio is not audited.

(3) For further information, please refer to chapter 6 “Non-financial
performance report”.



PROFIL

Shareholders’ Corner

SHARE FACT SHEET 2021 FINANCIAL CALENDAR
Euronext Paris (Compartment A), eligible 10 February 2021  after market close  FY-2020 results
URARIE for deferred settlement service (SRD)
27 April 2021 after market close  Q1-2021 Results
ISIN CODE FR0O010667147
2020 Annual General
REUTERS CODE COFA.PA 12 May 2021

Shareholders’ Meeting

BLOOMBERG CODE COFA FP

e \Tradabl 19 May 2021 Ex-dividend date

SBF 120, CAC All Shares, CAC All-Tradable, .

|SNT|?|(éIESMARKET CAC Financials, CAC Mid & Small, 21 May 2021 Payment of dividend
CAC MID 60, Next 150 28 July 2021 after market close  H1-2021 results

NUMBER OF 152,031,949 28 October 2021 after market close  9M-2021 results

SHARES

MARKET

CAPITALISATION  €1:248182,301

* share price at 31 December 2020. €8.21

SIMPLIFIED ORGANISATION CHART

ARCH CAPITAL GROUP FREE FLOAT

29.50% @ 70.50% @
SHAREHOLDING L I D
N
100%

Compagnie frangaise d’assurance
pour le commerce extérieur

2

Coface Poland Factoring Credit insurance CNAIC 100% 100% Coface Seguro Credito
’% (Poland) branches |

100 % Coface PKZ 100% 100% Coface GK
Coface Sigorta  /00% 100% | Coface Do Brasil
100 %
\% Coface Finanz Coface South Africa 97.5% 100% coface Rus Insurance
(Germany)
B rFactoring And other subsidiaries and investments

Credit insurance

(D All regulated information is available on the website: https://www.coface.com/Investors.
(2) see paragraph 1.1 "History of the Group”.
(3) See paragraph 7.1.3 "Own shares and the acquisition of treasury shares by the Company”.

coface 2020 UNIVERSAL REGISTRATION DOCUMENT 5



Global reach,

local proximity

With 75 years of experience, Coface
has gradually extended its international

presence.

Covering 100 countries, this

geographical network gives Coface
the means to be close to its clients and
to underwrite risks relevant to local

realities.

DIRECTLY:

m In most of its largest markets, the Group has a portfolio of licences

that enables it to directly issue insurance contracts.

INDIRECTLY, THE GROUP USES:

m freedom of services within Europe, to issue contracts from another

European country where it has the licence;

m an insurer with a licence in the country concerned, which issues
the contract and retrocedes all or part of the risks to the Group,

according to the principle of fronting - Coface Partner;

m the occasional issue of contracts from abroad, depending on the
terms of the country concerned - offshore.

A LEADING INTERNATIONAL
NETWORK

NORTH
AMERICA
m Canada
m USA.

LATINE
AMERICA
Argentina
Brazil
Chile
Colombia
Ecuador
Guatemala
Mexico
Panama
Paraguay
Peru
Uruguay

6 ooface

WESTERN
EUROPE

Belgium
France
Iceland
Ireland
Liechtenstein
Luxembourg
Switzerland
UK

NORTHERN
EUROPE

Danemark
Finland

Germany
Netherlands(The)
Norway

Sweden

Austria
Bosnie
Bulgaria
Croatia
Czech Rep.
Estonia
Hungary
Kazakhstan
Latvia
Lithuania
Macedonia
Montenegro
Poland
Romania
Russia
Serbia
Slovakia
Slovenia

2020 UNIVERSAL REGISTRATION DOCUMENT

MEDITERRANEAN
& AFRICA
Albania
Algeria
Bahrain
Benin
Burkina Faso
Cameroun
Cyprus
Djibouti
Egypt
Gabon
Gambia
Ghana
Greece
Guinea
Israél

Italy

Ilvory Coast
Jordan
Kuwait
Lebanon
Mali

Malta

Mauritania
Mauritius
Morocco
Niger
Nigeria
Oman
Portugal
Qatar

Saudi Arabia
Senegal
South Africa
Spain
Tunisia
Turkey
UAE.
Uganda

ASIA-

PACIFIC
Australia
Bangladesh
Brunei
China

Hong Kong
India
Indonesia
Japan
Malaysia
New-Zeland
Pakistan
Philippines
Singapore
South Korea
Taiwan
Thailand
Vietnam
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NORTH AMERICA

€136.5M

i.e. 9% of total
turnover*

200 employees

LATIN AMERICA

€67.3M
i.e. 5% of total
turnover*

420 employees

NORTHERN EUROPE

€297.6M

i.e. 21% of total
turnover*

712 employees

CENTRAL EUROPE

€143.1M

i.e. 10% of total
turnover*

801 employees

WESTERN EUROPE

€291.9M

i.e. 20% of total
turnover*

1,060 employees**

MEDITERRANEAN
& AFRICA

€394.9M

i.e. 27% of total
turnover*

828 cemployees

ASIA-PACIFIC

€119,5M

i.e. 8% of total
turnover*

427 employees

* Year ended December 31, 2020
**Including the head office (571).
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One mission: to support
companies in their commercial

exchanges

MULTIPLE EXPERTISES,
ONE PURPOSE:

FOR TRADE

Whatever our clients’ sector of activity, Coface assists them
in managing their portfolio risks and achieving their strategic
objectives. We consider our clients as true partners with whom
we facilitate trade and global commerce.

Coface's employees bring a high degree of expertise in risk
prevention and coverage, indemnification and recovery.

RISK
MANAGEMENT

RISK
MANAGEMENT

INDEMNIFICATION
AND RECOVERY
OF UNPAID
RECEIVABLES

1ST

INTERNATIONAL
NETWORK OF
EXPERTS

340
CREDIT
ANALYSTS
SPECIALISING
BY BUSINESS
SECTOR

200
COUNTRIES
COVERED

185

LAW FIRMS
INVOLVED
IN DEBT
COLLECTION

162
COUNTRIES
ASSESSED
THROUGHOUT
THE YEAR

' To manage risks, you first ‘ Coface has a comprehensive ‘ Debt recovery is an essential
need to prevent them. credit insurance solution part of the risk control that
With Coface, you hold all the to protect you from Coface offers its clients.
cards for selecting reliable any unpaid customer
and solvent prospects, receivables.
customers, and suppliers
effectively.

You can then develop your
business in a sustainable way.

8 coface 2020 UNIVERSAL REGISTRATION DOCUMENT



... THROUGH CREDIT INSURANCE

AND ITS ADJACENT SPECIALISED ACTIVITIES ...

Coface offers its clients solutions tailored to their needs:

Credit
insurance

89.5%
/

our historical business as

a credit insurer enables

a creditor with a claim
against its debtor to
request an insurer to cover
the risk of non-payment of
this claim, in return for the
payment of a premium. It is
one of the key instruments

Factoring

4.0%

/

This service offers a
company a means

of financing its trade
receivables and optimising
cash management by
granting payment terms
to its customers. Coface
markets these solutions in
Germany and Poland.

Surety
bonds

3.5%

/

Coface issues surety bonds
on behalf of companies in
Germany, Austria, Italy, and
France, e.g. contract surety
bonds or environmental
surety bonds to customs
and tax authorities or
regulated professions.

PROFIL

Information
& services

3.0%
/

Thanks to the quality of its
global company data and
its international network,
Coface offers its clients the
sale of trade information
and debt collection
services to companies and
uninsured credit partners.

used to cover the trade
receivables of companies
that grant payment terms
to their customers.

... AT THE CLOSEST TO OUR CLIENTS.

3 types of clients

Coface is organised to respond as closely as possible to the specific needs of its clients and has developed
solutions adapted to each of their situations.

Type
of client

MICROENTERPRISE/ MULTINATIONALES

SME

SMES/MEDIUM-SIZED
COMPANIES

COFACE

GLOBAL
SOLUTIONS

el 9 EASYLINER TRADELINER

Cover geared towards
microenterprises
and SMEs.

The comprehensive and
flexible solution for SMEs/
medium-sized companies.

A special solution
for managing large
international accounts.

Guard against payment
default risks.

A comprehensive D A credit risk prevention
and tailored solution. and management solution,
designed specifically

for multinationals, that

is both centralised

and multi-country.

Advantage [ P Grow the revenue

without disruption.

Continuous prevention of
and protection against risks
of non-payment on the sales
locally as well as abroad, and
those of the subsidiaries. . Local presence and know-
how backed up by an
integrated organisation.

r The most advanced risk

Benefit from our
straightforward all-online
service in just a few clicks.
Indemnification of up to 90%
for the unpaid receivables.

monitoring dashboard

*% of consolidated turnover on the market.
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Strategy

Our purpose
Coface For Trade: a deep
commitment to trade

coface

R O:RSTIR-A D'E

Coface’s purpose and culture are base on 3 pillars:

A CONVICTION

A VISION A COMMITMENT
that trade H A to become the /1 tosupport our clients,
is a driver i i mostagilecredit | i to protectand assist

for creating insurance partner them in their growth
value. in the sector. i i and contribute to the

smooth running of
the economy.

Itis based on fOur values,

which guide our employees in their professional activities each and every day:

Client Expertise

Courage &
focus

Accountability

In 2020, during this unprecedented crisis,
Coface has fully embraced its For Trade purpose with:

‘ its clients, notably by remaining faithful to its commitment
to manually manage our credit limits and to do so in close
relationship with them;

' of several European states, by setting up
public reinsurance and economic support schemes.

10 coface 2020 UNIVERSAL REGISTRATION DOCUMENT



STRATEGY

In 2020, Coface entered a new decisive stage in its development and
transformation with the launch of its new strategic plan BUILD TO LEAD.
This 2020-2023 roadmap is designed to reveal the company's full potential.

BUILD o

LEAD

Be more profitable
and resilient over time

BUILD GROW
TRADE CREDIT SELECT
INSURANCE SPECIALTIES
LEADERSHIP BUSINESSES

FINANCIAL TARGETS THROUGHOUT THE CYCLE

80% | 9.5% | 155%-175% : =289%
Combined ROATE* i i Solvencyratio i i
ratio L/ targetrange™ %

2020 Update: Coface demonstrated its agility and resilience during
a severe economic downturn:

FROM HOME

X2 vs 2019 486:n 32.1-.
m PREVENTION TCI EXPOSURE NET COST RATIO

ACTIONS

* Return on average equity
** The information is not audited.
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Our CSR commitments at the
service of the implementation
of our strategy

MAIN
OBJECTIVES
FOR 2023

ACTIONS
UNDERTAKEN
IN 2020

A RESPONSIBLE
PLAYER

' Use our business to contribute

to the protection of
environment: introduction of
an ESG component in the risk
underwriting policy

Improve the rating of our
investment portfolio

%

A RESPONSIBLE
EMPLOYER

' Roll out Gender Pay equality

index across the Group/ action
plans

Diversity and Inclusion

Improve the percentage of
women in the top management
with a clear target

Improving the attractiveness
of the company and employee
retention

Building of a tool/methodology
with a view to steer our risk
portfolio to a “greener shade”
(under way)

Upgrade of the ESG component

in our investment portfolio (under

way)

12 coface 2020 UNIVERSAL REGISTRATION DOCUMENT

Upgrade of the ESG component
in our investment portfolio.

Diversity and Inclusion: launch

of initiatives during Q4-20 in

the field of disability, LGBT and
applicants for preparatory classes
in financial difficulty (partnership
with the Potter Endowment
Fund).

Employee engagement internal
survey in June 2020

Strengthening managerial skills
in times of crisis

Launch of an integration
programme for new employees
worldwide

(D For further information, please refer to chapter 6 “Non-financial performance report”.
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ENVIRONMENT

- AND
SUSTAINABILITY

Analyse /publish the impact of
the Energy transition on our own
risks and define our risk appetite

Set measurable goals to

our objectives in regard our
environmental footprint with the
support of the Green to Lead
initiative

A CULTURE OF
RESPONSIBILITY

Set up a clear ESG Governance

Build ESG awareness and
practices at every level of the
company

Develop advocacy

Build a lobbying policy

Initiative launched but still in its
early days

Adoption of a new car policy
focusing on the reduction of the
fleet’s CO2 emissions (140 g/km
WLPT norm) + electric/hybrid

(2) International volunteering in companies - source 2020.

@ suilding of a global ESG

governance under way

' ESG component introduced into

CEO’s variable compensation

' Awareness: various internal

communications

' Lobbying Code of Conduct

completed

coface

STRATEGY

39.

WOMEN AMONG
MANAGERS

75

DIFFERENT
NATIONALITIES

36

YOUNG TALENTS IN 15
COUNTRIES BENEFIT
FROM COFACE’S VIE®
PROGRAMME

98..

COVER OF
SRI ASSETS

2020 UNIVERSAL REGISTRATION DOCUMENT 13



Our value creation model

OUR RESOURCES
AND ASSETS

OUR DNA AND

PERFORMANCE DRIVERS

000

W

HUMAN CAPITAL
14,448 employees

@€ Employees involved -
2020 commitment rate:
62% (+24 points vs 2018)

@ Sustained investment
in training
@ A responsible employer

ORGANISATION

@ 75 years of experience

€ 57 countries of direct presence
(100 countries via partners)

€50,000 clients companies

@ A database of 70 million
companies

@ Direct and multi-channel
distribution through multiple
partners and distributors

OUR PURPOSE

Coface For Trade:
a deep commitment to trade

@€ OUR VISION AND AMBITION: contributing to exchanges
international cooperation, prosperity and peace. We believe trade

as a positive force for the world

@ OUR MISSION: to protect companies against unpaid bills /
contribute to the smooth running and development of businesses

all over the world

FINANCIAL RESOURCES

(Rating: AA- with Fitch -
negative outlook. A2 with
Moody’s and A with AM Best -
stable outlook

( €1,998M of equity

@ A solid and robust financial
structure

@ More than 20 reinsurers
with an average rating of A+
to AA-

OUR STRATEGY
3UILD-o

L E r \ D (2020-2023)

A strategic plan based on 2 pillars:

@ Build trade credit insurance leadership

@ Grow select speciality businesses

OUR KNOW-HOW IS BASED ON 4 PILLARS

Protection
against

Commercial

risk expertise :

i sales around i
* / non-payment :

Securing Financial

the world strength

SOCIAL AND ENVIRONMENTAL
CAPITAL

@ A CSR strategy integrated into
the new strategic plan

@ A responsible player

OUR VALUES

*  The distribution proposal will be submitted to the Annual General Shareholders’ Assembly on 12 May 2021.

14 coface
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STRATEGY

OUR CREATION
OF SHARED VALUE

OUR OFFER

CREDIT
INSURANCE

e Anticipate and resolve_:':

FACTORING

e Financing

payment arrears from the trade receivables
a customer i | ¢ Optimising
¢ Focus on growing cash flow

your business

SURETY
BONDS

BUSINESS
INFORMATION

e Reassuring

business partners
e Access to new
markets

e Collecting relevant
and up-to-date
information on
buyers

FOR OUR EMPLOYEES

@ Health crisis management

- Widespread deployment of teleworking
- Protection of employee health

¢ A balanced male/female
distribution (54% of women
in the group)

@ Fight against discrimination

FOR OUR CLIENTS

@ Continuity in the quality of service
provided to customers worldwide
despite the health crisis

¢ €486bn of TCI exposure
on 2.5 million companies

O O

()

€13 government schemes signed
covering 64.2% of total exposure

¢ + more than 150 studies produced
in 13 sectors in 6 major regions
of the world

FOR OUR SHAREHOLDERS
(€1,45TM in turnover

€ €82.9M net income
(group share)

¢ A €15M programme share buyback
programme

€ €0.55 dividend* per share
€205%" solvency ratio

Courage &

Collaboration Accountability

FOR THE ENVIRONMENT
% AND SOCIETY

@€ An employer brand
under development

@ Deployment within the Group
of the French equal pay index
for women and men

€ 98% SRI coverage of assets

** This estimated solvency ratio constitutes a preliminary calculation made according to Coface’s interpretation of Solvency Il regulations and using the
Partial Internal Model. The result of the definitive calculation may differ from the preliminary calculation. The estimated solvency ratio is not audited.
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Solid governance
for an agile group

COMPOSITION OF THE BOARD OF DIRECTORS
FOLLOWING THE SALE OF 29.5%
OF THE CAPITAL OF COFACE SA

TO ARCH CAPITAL GROUP LTD (ARCH)

AS AT 10 FEBRUARY 2021

54 years:

% average age

10

" Members

nationalities

: Independence
k rate :

40%

women
directors

Independent directors

COMPOSITION OF THE BOARD

OF DIRECTORS
AS AT 31 DECEMBER 2020

women
directors
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Board committees in 2020

Audit and Accounts
Commiittee

2

independent members out
of 3, including the Chairman

5

Meetings

100%

attendance rate

16 coface

m Nominations and Compensation Committee

0
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Risk
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Bernardo Sanchez Incera
Chairman of the
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Directors representing Arch
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attendance rate




GOVERNANCE AND RISK

COMPOSITION OF THE GROUP MANAGEMENT BOARD (GMB) @

Xavier Durand
Chief Executive Officer

Thibault SURER
Strategy and Business
Development Director

Pierre BEVIERRE
Director of Human
Resources

Keyvan SHAMSA
Business Technology
Director

Nicolas de BUTTET
Transformation
Office Director

FOR TRADE

Cyrille CHARBONNEL
Underwriting and
Claims Director

Group Chief Financial
and Risk Officer

Carole LYTTON

General Secretary

Nicolas GARCIA

Commercial Director

'OTHER

) : COMMITTEES "
: GENERAL | The Company is organised around ' CHAIRED BY In addition to the Group
MANAGEMENT the Group Management Board GENERAL Management Board,
' } (GMB). J ; XaV|er'DURAND chairs two other
This is Coface's decision-making -MANAGEM_ENT committees:

the Executive Committee

body. It generally meets every )
and the HQ Leaders Committee.

week to review and validate
the Company’s main strategic

The Executive Committee is

orientations and to steer its composed of the CEO and the
management, in particular with regional directors @. It has no
regard to strategy and budget, formal decision-making powers.
major investments and projects, It contributes to the development
defining the organisation and of the Group's strategy and the
human resources, monitoring study of key operational issues or
operational performance and strategic initiatives.

results, as well as controlling and

ensuring the compliance ' The HQ Leaders Committee brings
of activities. together once a month the Chief

Executive Officer and the main
managers of the various head
office functions. It is devoted to
informing and discussing the main
areas for reflection and action.

() With regard to the functions of the members of the Group Management Board, reference is made to Chapter 1in the paragraph "1.6 Organisation
of the Group”. Effective as of April 1, 2021, Declan Daly is appointed Chief Operating Officer of the Coface Group and will join the Group's Executive
Committee. Declan’s successor will be announced at a later date. In the meantime, Jaroslaw Jaworski, CEO of Coface in Poland, will act as interim CEO
of the Central & Eastern Europe region.
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Our risk management

AN ORGANISATION
FOR EFFECTIVE RISK
MANAGEMENT

Risk governance is based on the internal
control system and is articulated along
three lines of risk control:

Periodic controls —s

e first line: risk assessment and incident
management;

e second line: independent control by the risk
management and compliance functions;

controls

e third line: the audit function.

incidents

SUMMARIES OF THE MAIN RISKS

Assessing

risks .
Declaring

and losses

BOARD OF DIRECTORS /

Audit Committee
Risk Committee

P

Communication
and information

Whistleblowing procedure
and reporting

RISK MANAGEMENT
FUNCTION (DRG)
COMPLIANCE
FUNCTION (DJCG)

Analysing .

risk exposure

DIRECTORS/MANAGERS
AND BUSINESS OPERATIONALS

. Monitoring
. internal control

" Applying the risk
._ management policy

™ Raising players’
" awareness

'. Implementing
~, improvement

‘ plans

The risk mapping covers the 5 main categories of risks to which Coface is exposed and covers all internal and
external risk factors, integrating financial and extra-financial issues. It has was established on the basis of the
annual review of these risks by Coface’'s management and the Board of Directors. It is based on a qualitative risk
analysis that aims to evaluate, for each risk factor, its probability of occurrence and its potential impact. Only the

major risk factors are listed in the table below.

CHANGE IN THESE
RISKS BETWEEN

RISK PROBABILITY OF
CATEGORIES MAIN RISK FACTORS OCCURRENCE IMPACT 2019 AND 2020
Risk of poor exposure management High _—* ?
Credit risk Risk of debtor insolvency High ——— 1
Risks related to the establishment .
of technical provisions High __* ?
Risks related to the investment portfolio Medium _*_ ?
Financial risk
Risks related to the refinancing of the .
factoring business Medium _*_ ?
Risks related to market conditions High _—* ?
Strategic risk Risk of deviating from the strategic plan Medium _*_ ?
Risks related to the Group’s solvency .
coverage Medium s e — -
Reinsurance risk Residual insurance risk Medium _*_ ?
This includes risks related to information
. systems and cybersecurity High _—* ?
Operational and (non-financial performance disclosures)
compliance risk - - —
Diversity and equal opportunities (non- Medium i *

financial performance disclosures)

* Low * Medium * High
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OF EXPERIENCE

GLOBAL PLAYERS

MARKET SHARE

STRATEGIC PLAN VISION 2023
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PRESENTATION OF THE COFACE GROUP
History of the Group

1.1 HISTORY OF THE GROUP

COFACE SA (“the Company”) is the holding company of the Coface Group (“the Group”). It performs its activities through its
primary operating subsidiary, Compagnie frangaise d’assurance pour le commerce extérieur, and its subsidiaries. The key

dates in its history are described below.

1.1.1

Creation and changes to shareholding structure

1946

Compagnie francaise d’assurance pour le commerce extérieur
was created by decree in 1946 and established in 1948 to
support French foreign trade. It is the source of the Group as it
exists today. Its first shareholders - insurance companies,
banks and other financial establishments - were primarily
controlled by the French State. Following the privatisation of a
large number of these companies in the 1980s, the French
government’s indirect holdings gradually decreased.

1994

With the privatisation of SCOR (a result of the privatisation of
UAP), its major shareholder, most of the capital of Compagnie
francaise d’assurance pour le commerce extérieur became
private, but Coface continued to manage State guarantees on
behalf of the French State.

2000

Compagnie francaise d’assurance pour le commerce extérieur
was listed on the primary market of the Paris Stock Exchange
by its shareholders.

2002

Natexis Banques Populaires, established through the
acquisition by the Caisse centrale des banques populaires of
Natexis, the latter resulting from the merger of the Group’s
two original shareholders (Banque francaise du commerce
extérieur and Crédit national), acquired 35.26% of the
Compagnie francaise d’assurance pour le commerce extérieur
share capital from SCOR and became its majority shareholder,
owning 54.4% of the share capital.

2006

After Compagnie francaise d’assurance pour le commerce
extérieur was delisted from the Paris Stock Exchange in 2004,
it became a wholly owned subsidiary of Natixis, the entity born
out of the merger between Natexis Bangues Populaires and
Ixis CIB. Natixis is the financing, asset management and
financial services bank of the BPCE group, one of the leading
French banking groups, which was created by the merger of
the Banques Populaires and Caisses d'Epargne in 2009.

2009 and 2010

The Company strengthened its equity through two capital
increases, fully subscribed by Natixis, for €50 million and

1.1.2 International growth

€175 million respectively, in view of maintaining the Group’s
solvency margin in the sharp economic slowdown at that time.

2014

On June 27, the Company launched an initial public offering
(IPO) on Compartment A of the Euronext Paris regulated
market. The offering concerned a total of 91,987,426 shares,
representing 58.65% of its capital and voting rights.

2018

The Company proceeded with two share buyback
programmes, of €30 million and €15 million respectively, under
the second pillar of the Fit to Win strategic plan, with the aim
of improving the capital efficiency of its business model.

2019

On June 24, the Euronext Expert Indices Committee included
COFACE SA in the SBF120, the flagship index of the Paris
Stock Exchange. This was thanks to the improved liquidity of
Coface securities and an increase in its market capitalisation.

2020

On February 25, Natixis announced the sale of 29.5% of the
capital of COFACE SA to Arch Capital Group Ltd (“Arch”).
Completion of the transaction was subject to obtaining all the
required regulatory authorisations. At December 31, Natixis’
stake in the Company’s capital remained at 42.20% pending
the completion of the transaction.

In view of the scale of the health crisis and following the vote
at the Combined Shareholders’ Meeting of May 14, 2020, it was
decided not to pay a dividend for the financial year ended
December 31, 2019. On October 26, the Company launched a
€15 million share buyback programme. Through the Build to
Lead strategic plan, Coface continues to improve the capital
efficiency of its business model.

Its average market capitalisation for 2020 was €1,133,937,0945.
2021

On February 10, Natixis and Arch Capital Group announced
that the transaction involving the sale of 29.5% of COFACE SA
shares had obtained all the necessary authorisations. Following
this sale, Natixis’ stake in the Company’s capital is 12.7%.

1992

I The Group adopted an international growth policy
through various acquisitions of credit insurance
companies, and by creating new subsidiaries or branches.
It started with the acquisition of an equity interest in La
Viscontea, an ltalian surety bond insurance and credit
insurance company.
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I This international growth policy was also based on the
creation of the CreditAlliance network, in order to enter
into various strategic partnerships, especially in emerging
countries (located in Latin America, Asia and Africa).



1993

The Group acquired an interest in London Bridge Finance, a
British finance company offering credit insurance services,
whose business has since been taken over by the Company’s
local branch, Coface LBF.

1996

The Group acquired an interest in Allgemeine Kredit, a German
company providing domestic and export credit insurance
solutions.

1997

The Group took an equity interest in Osterreichische
Kreditversicherung, the leading Austrian credit insurer.

2002

The Group took an equity interest in the portfolio of

Continental in the United States.

1.1.3 Strategy

PRESENTATION OF THE COFACE GROUP
History of the Group

2014

As part of its sales development, Coface reorganised its
international network of partners, CreditAlliance, and renamed
it Coface Partner, to draw on the strength of networks of
larger scale than the Group’s own commercial network.

2019

With the aim of achieving growth in new high-potential
markets, Coface finalised the acquisition of PKZ, the leading
provider of credit insurance in Slovenia, and created the
Coface entity in Greece. In this way, Coface extended its
business and strengthened its presence in key geographic
regions for trade.

2020

With the acquisition of GIEK Kredittforsikring AS, Coface
strengthened its position in the Nordic market. This acquisition
combined Coface’s wide range of services and its extensive
international network to support Norwegian exporters, thereby
contributing to the country’s economic development.

2002

Until 2010, the Group was positioned as a multi-service player
specialised in trade receivables management for companies.

2011-2013

In 2011, as part of the refocusing of its activities on its core
business, credit insurance, the Group launched the Strong
Commitment strategic plan and took around 80 far-reaching
measures to clarify and optimise its business model around
credit insurance. The implementation of this plan addressed
three essential concerns: (i) focusing on the fundamental
elements of credit insurance, its core business, (ii) laying the
groundwork for a sustainable and profitable growth model,
and (iii) implementing a structured, flexible and
innovation-oriented form of governance.

2015

1 On July 29, 2015, the French State announced its decision
to transfer the State guarantees management activity,
carried out by Coface, to the Bpifrance group, and an
agreement with Compagnie francaise d’assurance pour le
commerce extérieur on the financial terms of such
transfer. The management of State export guarantees was
a services business that Coface carried out on behalf of
the French State.

I The amended French Finance Act of December 29, 2015
(No. 2015-1786) provided for the transfer of this activity
no later than December 31, 2016. The December 29, 2016
Finance Act (No.2016-1917, Articles 47 and 127) set the
effective date of the transfer at January 1, 2017.

2016-2019

In the first half of 2016, the Group was faced with declining
profitability. To address this volatile environment, it produced
a three-year strategic plan called Fit to Win, with a twofold
ambition: becoming the most agile global credit insurer, and
moving towards a more efficient capital model.

The strategic plan was completed successfully in 2019. Coface
exceeded all the objectives set in the Fit to Win plan. The
decline in the combined ratio to 77.7% for the 2019 financial
year (better than the 83% through the cycle) was a perfect
illustration of this.

In three years, turnover increased by 9% at constant FX and
perimeter, to stand at €1,481 million in 2019. Net income
amounted to €146.7 million, with an annualised return on
average tangible equity (ROATE) of 89% (9.1% excluding
non-recurring items).

Coface improved its capital efficiency, this year obtaining
approval of its partial internal model by the regulator ACPR.
This considerable success put Coface in a strong position to
ensure its future.

In three years, €48 million in savings have been achieved,
surpassing the objective set in the strategic plan.

2020

2020 marked a new decisive step in Coface’s future
development, with the launch of its new Build to Lead
strategic plan.

This 2020-2023 roadmap, aimed at revealing the Company’s
full potential, is a new step forward in its transformation. Built
on two pillars, this plan aims to strengthen the Group’s
leadership in the credit insurance market, by placing its clients
and partners at the heart of its strategy, while creating growth
opportunities, particularly by developing activities that
complement Coface’s historical credit insurance business:
information services, surety bonds, Single Risk coverage and
factoring (see Section15 “The Group’s strategy” for more
information).
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o PRESENTATION OF THE COFACE GROUP

Presentation of the credit insurance market and the competitive environment

1.2

PRESENTATION OF THE CREDIT INSURANCE MARKET

AND THE COMPETITIVE ENVIRONMENT

1.2.1 Credit insurance market

The purpose of credit insurance is to protect a company
against default on payment of its trade receivables. It provides
conditional insurance coverage on counterparties selected by
the insurer. The solution offers two basic services: the
prevention of debtor risks - by selecting and monitoring
insured buyers - and the collection of unpaid receivables. In
the classic form of the product, these two services are the
main hallmarks of the expertise of sector players.

The Group’s principal activity concerns short term credit
insurance (defined by risks of no more than 12 months), which
is a market representing around €8 billion of premiums. The
Group is also active in the medium term credit insurance
market through its Single Risk offer. This is a global market
which is often syndicated, with a value of some €1.8 billion of
premiums. In 2020, the Single Risk business represented
approximately 1.4% of the Group’s consolidated turnover.

The Group believes that the credit insurance sector has
significant growth potential. The credit insurance penetration
rate in the total volume of trade receivables worldwide remains
very low, estimated at between 5% and 7%, which means that
there is a genuine opportunity for conquering new markets.
However, growth in the sector remains modest, at around 3%,
and typically fluctuates between 0% (2016) and 5%
(2005-2009, 2019) when driven by the global economy .

Sector growth depends on several factors, which are

sometimes contradictory:

1 client acquisition by sector players (and conversely, the
potential loss of clients);

I organic growth in turnover among credit insurance clients;
1 price trends, either up or down;

1 the risk selection policy by participants, up or down.

1.2.2 Competitive environment of the Coface Group

The global credit insurance market comprises three types of
participants: global insurers, national or regional players and
niche players.

There are three global insurers: Coface, Euler-Hermes (a
Belgian subsidiary of the Allianz group, which is itself listed on
the Frankfurt stock exchange) and Atradius (a Dutch company
belonging to Grupo Catalana Occidente, which is itself listed
on the Madrid Stock Exchange). In 2019, these three insurers
accounted for around 60% of the global market @,

/ 2019 CREDIT INSURANCE MARKET SHARE

14%

Coface

40%
Other

Atradius

27%

Euler

The other participants are national or regional and some of
them are from or are still public export insurance agencies.
These include Sinosure (China), the largest by size, followed by
Nexi (Japan), K-Sure (South Korea), EDC (Canada) and Cesce
(Spain). There are also private local players, such as the
German R+V.

Lastly, a growing number of participants tackle credit
insurance with a niche strategy. This strategy allows them to
partly bypass the high cost of establishing and maintaining a
global debtor information database. These offers generally
consist in delegating more broadly the selection of risks to
policyholders that can demonstrate effective risk management;
the insurer provides its financial strength to absorb shocks
beyond a significant deductible. Among the players in this
segment, AIG (United States) is the largest in terms of credit
insurance earned premiums.

(D The ICISA database only contains data on ICISA partners (participants and countries) and does not represent the entire credit insurance market.

(2) Global market shares are calculated on the basis of gross short term credit insurance premiums, including markets under state monopoly, in 2019.
Sources. ) Official market sources, often at the behest of regulators, and sometimes published by a consolidating organisation (for example, Latino
Insurance in Latin America. i) Published consolidated financial statements, when they show the share of gross credit insurance premiums. iif) ICISA
data (www.icisa.org), consolidated and published by the association upon declaration by its members. iv) Group estimates, as a last resort.
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1.3 PRINCIPAL ACTIVITIES

The Group’s activities are mainly focused on credit insurance,
which represented 89.5% of turnover in 2020. This entails
providing businesses with solutions to protect them against
the risk of client debtor insolvency in both their domestic and
export markets.

The Group is also present in the factoring market, in Germany
and in Poland, and in the surety bond market. In some
countries, mainly in Central Europe and Israel, the Group has
historically sold business information and debt collection
products. In 2020, the Group decided to modernise its
information offering to develop new markets.

PRESENTATION OF THE COFACE GROUP
Principal activities

The Group generates its consolidated turnover of €1,451 million
from approximately 50,000 @ clients. Average annual income
per client is less than €30,000 and is generated in very
diversified business sectors and geographic regions.

The Group does not consider itself to be dependent on any
particular policyholders; thus, for the financial year ended
December 31, 2020, the largest policyholder represented less
than 1% of the Group’s consolidated turnover.

The following table shows the contribution of these activities to the Group’s consolidated turnover at December 31 for the

2018-2020 period:

/ CONSOLIDATED TURNOVER BY BUSINESS LINE

DEC. 31, 2020 DEC. 31, 2019 DEC. 31, 2018
(n (n
See also thousands thousands

(in thousands of euros and as a% of the Group total) Section (as a %) of euros) (asa %) of euros) (asa %)
Gross earned premiums - Credit 1132,876 78.1% 1,164,752 78.6% 1,068,404 77.2%
Gross earned premiums - Single Risk 21,141 1.5% 21,193 1.4% 26,779 1.9%
Gross earned premiums - Credit insurance 1,154,017 79.5% 1,185,945 80.1% 1,095,183 79.1%
Fee and commission income @ 143,985 9.9% 140,114 9.5% 132,418 9.6%
Other related benefits and services 102 0.0% 94 0.0% 3,637 0.3%
Turnover from credit insurance 1.3.1M 1,298,104 89.5% 1,326,153 89.5% 1,231,238 88.9%
Gross earned premiums - Surety bonds 1.3.3 50,317 3.5% 49,652 3.4% 47,425 3.4%
Financing fees 26,995 1.9% 35,226 2.4% 35,295 2.5%
Factoring fees 32,758 2.3% 30,304 2.0% 32,416 2.3%
Other (1,302) (0.1%) (1,424) (0.1%) (998) (0.1%)
Net income from banking activities

(factoring) 1.3.2 58,450 4.0% 64,106 4.3% 66,713 4.8%
Business information and other services 34,523 2.4% 31,108 21% 28,550 21%
Receivables management 9,469 0.7% 10,069 0.7% 10,809 0.8%
Turnover from information and other services 1.3.4 43,992 3.0% 4,177 2.8% 39,359 2.8%
CONSOLIDATED TURNOVER NOTE 22 1,450,864 100.0% 1,481,088 100.0% 1,384,735 100.0%

In order to ensure greater consistency between the financial statements and the aggregates published and commented on in financial reporting, the Group is changing
the presentation structure of its consolidated income statement. A detailed explanation is provided in the notes to the consolidated financial statements.

() Policy management costs.

(2) IPP commission - International policies commission; business contributors’ commission.

1.3.1

Credit insurance and related services

Key figures

For the financial year ended December 31, 2020, credit
insurance products and related services generated turnover of
€1,298 million, or 89.5% of the Group’s consolidated turnover.

The following table shows the contribution of this business line
to the Group’s consolidated turnover during the 2018-2020
period (in thousands of euros and as a percentage of the
Group’s total).

(1) Companies with at least one active contract with Coface in our various business lines.
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PRESENTATION OF THE COFACE GROUP
Principal activities

DEC. 31, 2020 DEC. 31, 2019 DEC. 31, 2018

Share of consolidated turnover (in (in

Credit insurance See also thousands thousands

(in thousands of euros and as a% of the Group total) Section o 0s) 23S a %) of euros) (@s a %) of euros) (as a %)
Gross earned premiums - Credit 1,132,876 78.1% 1,164,752 78.6% 1,068,404 77.2%
Gross earned premiums - Single Risk 21141 1.5% 21,193 1.4% 26,779 1.9%
Gross earned premiums - Credit insurance 1,154,017 79.5% 1,185,945 80.1% 1,095,183 79.1%
Fee and commission income @ 143,985 9.9% 140,114 9.5% 132,418 9.6%
Other related benefits and services @ 102 0.0% 94 0.0% 3,637 0.3%
TURNOVER FROM CREDIT INSURANCE NOTE 22 1,298,104 89.5% 1,326,153 89.5% 1,231,238 88.9%

In order to ensure greater consistency between the financial statements and the aggregates published and commented on in financial reporting, the Group is changing
the presentation structure of its consolidated income statement. See detailed explanation in the notes to the consolidated financial statements under "Accounting

principles and policies”.

(D Policy management costs.

(2) IPP commission - International policies commission; business contributors’ commission.

Description

Credit insurance allows a creditor (the seller/supplier), with a
term commercial debt held on its debtor (the buyer/client), to
ask an insurer to cover the risk of non-payment of the trade

receivable, in exchange for payment of a premium. It is
therefore one of the key hedge instruments for the trade
receivables of companies that grant payment terms to their
clients.

The following diagram illustrates the credit insurance mechanism.

Credit insurer

In the event

of default by,
compensates A up to
=90% of the loss
sustained

Pays a premium

Company A -

Studies company B
to evaluate its soundness

Purchases good or services LR
and pays according to 30-,

60- or 90- day payment terms.
It obtains a SUPPLIER LOAN

<

POLICYHOLDER

Company B -

Seller/supplier

Sells goods or services and
agrees to be paid according

>

Buyer/customer

to 30-, 60- or 90- day
payment terms. It grants
a CUSTOMER LOAN

The service proposed by the Group to its policyholders entails
much more than indemnifying the losses they sustain; it also
includes preventing claims and providing assistance in
developing a profitable and solvent clientele.

Preventing the risk of non-payment through credit insurance
solutions requires collecting relevant, reliable and up-to-date
information about debtors and their economic environment.
Information held by the Group on debtor solvency is the basis
for its credit insurance offerings. This information is used when
making decisions on the coverage granted by its underwriters
on a daily basis.

The Group grants complete or partial coverage, which in
general globally covers a portfolio of debtors (or a stream of
business) of a given policyholder, as opposed to underwriting
one insurance policy to cover a single debtor risk. Credit
insurance policies are generally entered into for a period of
one year, and may be automatically renewed.

Within the context of these policies, the Group authorises each
new debtor that is presented by the policyholder, and through
the credit limit granted, establishes the maximum amount of
risks it is prepared to accept for this debtor. It may reduce or
cancel its credit insurance coverage at any time, sometimes
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subject to prior notice, for the future deliveries of goods or
services by the policyholder to the debtor concerned, in order
to reduce payment default risk. This reduction or cancellation
allows the policyholder to be warned of an increased fear on
the part of the Group with regard to that debtor’s soundness.
In certain offerings, the Group may give its policyholders more
or less autonomy, depending on their expertise, in setting
credit limits for receivables not exceeding an amount as
established in their credit insurance policy.

In the event that a receivable is not paid by the debtor, the
Group handles the recovery of unpaid receivables, to limit the
loss and release the policyholder from managing this dispute
phase. As such, the policyholder preserves its commercial
relations with its debtor as much as possible. The Group
conducts negotiations and, if necessary, legal proceedings, to
recover the amounts due.

By using credit insurance, companies secure their margins by
insuring themselves against the financial impacts of an unpaid
receivable, while benefiting from information tools regarding
the solvency of their debtors and the collection of unpaid
receivables. They also benefit from regular exchanges with the
Group’s sector and country specialists.



Detailed offer

The Group, directly present through subsidiaries or branch
offices over a geographical area representing nearly 97% of
world gross domestic product, relies on an international
network of local partners, and markets its credit insurance
solutions and supplementary services in 100 countries, thus
having a presence and geographic footprint on all continents.
It is one of three global players in the credit insurance market.

PRESENTATION OF THE COFACE GROUP
Principal activities

The Group’s primary credit insurance products

The Group has refocused and enhanced its range of solutions
to adapt it to the specific needs of identified market segments:
SMEs, mid-market companies, large international corporations,
financial institutions, clients of distribution partners.

The Group offers numerous credit insurance solutions which
are harmonised at a global level; the main ones are described
below.

PRODUCT DESCRIPTION

Tradeliner This is a flexible offering aimed at addressing the specific requirements and needs of each
policyholder thanks to a set of options and adaptable general terms and conditions. Today, it is the
central solution in the Group’s product platform.
Tradeliner is gradually phasing out local offerings as it is rolled out in the various markets and as
historical portfolios migrate to this new offering.

Easyliner EasylLiner is a range of contracts intended for small and medium enterprises (SMEs), which are often

unfamiliar with the mechanisms and benefits of credit insurance solutions. This offering can be
distributed online, under a custom brand if necessary, in the context of commercial partnership
agreements.

Coface Global Solutions is an offering dedicated to the management of large international
policyholders (the “CGS Offering”). This offering relies on a global organisational structure which
offers multinational companies services as well as management and control tools tailored to their
issues (geographic fragmentation, multi-currency risks, consolidation of buyers’ credits,
aggregates, etc.). The Group is currently working on the Globaliner offering, which will enable its
large international policyholders to benefit from standardised and flexible management of its various
policies around the world.

Coface Global Solutions

CofaNet and other online services CofaNet is the central internet portal that enables Coface’s policyholders to manage their contracts.

This multilingual portal is supplemented by a range of added-value services:

® Coface Dashboard: a tool providing client risk analyses and reports;

® CofaMove: a mobile app available on app stores, which includes the key features of CofaNet;

® CofaServe: Coface’s API offer for policyholders, bringing credit insurance services to the heart of
the client’s information system;

® the Group also provides its clients with access to specialised portals for medium term or surety
bond activities (see below);

® its business information offerings are available via the ICON portal, which was completely

revamped in 2020.

The Single Risk offering provides coverage for commercial and political risks in connection with
operations that are time-specific, complex, for a high amount (generally greater than €5 million) and
for which the credit term is between 12 months and seven years. It covers policyholders against a
risk linked to a particular investment or market, as opposed to credit insurance products, which
cover policyholders against payment default risks for the entirety of their revenue (whole turnover
policies).

Medium term insurance (Single Risk)

Information regarding debtor solvency at the
core of the Group’s business

The Group’s business essentially consists of the sale of
guarantees or services relying on the acquisition and
management of relevant, reliable and up-to-date information
on debtors and their environment. The Group runs a network
of 52 centres dedicated to collecting, processing and
analysing financial and solvency information on all of the

Pricing of credit insurance offers

The pricing of credit insurance is generally reflected in the
premiums. Related services are generally subject to specific
pricing depending on the actual consumption of policyholders
(number of monitored buyers, number of collection files).

The Group considers the fair compensation of risk as an
important issue and has accordingly developed a pricing
methodology within a proprietary computer tool (PEPS - past

and expected profitability system) and associated commercial
governance. The Group considers that it has a benchmark
pricing methodology, including, for example, a risk-based type
of analysis and cost of capital approach directly linked to the
portfolio of the insured risks and the capital allocated.
Furthermore, adjustments and improvements are made
routinely to ensure that the pricing methodology contributes
to controlled and relevant underwriting in the various markets.

Medium term Single Risk coverage, for which the default
probabilities series are more limited, are subjected to a
separate methodology, applied by a small team of experts.

Group’s debtor risks worldwide.

Information is key to every stage of the Group’s risk
monitoring process, and is compiled within its ATLAS
database (see Section 1.7.2 “Group applications and tools”). It
is first collected, specifically from some 100 information
providers, for initial administrative processing. It is then
analysed by the team of 340 credit analysts for the purpose
of evaluating debtors according to the “debtor risk
assessment” (or DRA) scale which is common to the Group as
a whole. The risk underwriters rely on the DRA to decide on
the amount of risk to be underwritten for each policyholder.
This analysis phase is also based on various tools and
methods, including machine learning algorithms.
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Lastly, this information, which is collected, enhanced, analysed
and used by the Group, is updated regularly to allow tracking
of debtor risks. Moreover, all of the Group’s businesses rely on

facilitates communication between the Group and its partners
and clients (see Section 1.7.2 “Group applications and tools”).

EASY, its unique debtor identification database, which _The foII-ovvmg dlagramy |Ilus_tr_a_tes‘ the central place of
information for the Group’s activities:
I]IJDU %E Collection
|| | and mass processing
0 of information
Risk -
monitoring
% OE
- L=
Analysis and qualification
Exchanges of the credit risk
with the customer v
oA o
-
Risk commitment
decision
The collection, use and preservation of reliable, updated and Incidentally, this policy allows the Group to obtain

secure information constitutes a major issue for the Group, in
order to:

I guide its pricing policy and enhance the quality of its
credit insurance offerings;

obtain, specifically at the local level due to its close
proximity to the risk, microeconomic information on
debtors and their economic environment, to support
underwriting decisions under its risk management policy,
while offering its policyholders a debtor risk-tracking
solution;

facilitate its receivables management and debt collection
activity.
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macroeconomic information, which is analysed by the teams of
the Economic Research Department. These teams are
distributed between head office and the Group’s various
regions, to ensure local coverage. They conduct studies
internally for the Group’s businesses, and externally for
policyholders and the public (journalists, academics,
prospective clients, banks, brokers, partners and so on).
External production essentially takes the form of “panoramas”
(country and sector risks, corporate defaults), which are
published on its website (www.coface.com), the purpose of
which is to help businesses assess and prevent risks, and to
make their decisions using the most relevant and recent
information.
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The following diagram illustrates the network of information on the Group’s businesses:

52 centres dedicated to collecting, processing and analysing informations

3 shares service centres (back office)

@ 49 “enriched” information centres

Under the Fit to Win strategic plan (which has now been
completed), the Group allocated substantial investments to
business information in order to improve risk management,
whether by enhancing its local presence or by adopting new
technologies (artificial intelligence).

Harmonised risk underwriting process

The Group has established a harmonised process for all of its
risk underwriters located in 45 countries, to strengthen and
support the management of risks attached to its various
businesses. The risk underwriting decision is, by default, made
by the risk underwriter of the debtor’'s country, who is best
placed to know the local economic environment. Where
applicable, a second risk underwriter is able to adjust this initial
decision upward or downward, because they are best qualified
to determine the policyholder’s business or strategic position.
This organisation allows for proximity with both the debtor
and policyholder, including for major export transactions. In all,
approximately 10,000 risk underwriting decisions are made
each day.

Risk underwriting decisions relating to Single Risk coverage
are made by a dedicated team within the Group’s Risk
Underwriting Department.

To make their decisions, risk underwriters rely on the
information collected, which is then analysed internally and
synthesised by the DRA (debtor risk assessment), the drafting

and updating of which are carried out as a function of debtor
quality. They also use the weighted assessment of portfolio
(WAP), a concise indicator that measures a policyholder’s
average debtor portfolio quality. Lastly, Coface has
implemented detailed management of its risks, through 38
sectors and five different country risk levels (150 risk levels in
total).

Risk underwriters:

1 work in real time and as a network, thanks to the ATLAS
risk centralisation system, a risk underwriting and
management IT tool used by all Group entities (see
Section 1.8.2 “Group applications and tools”);

I have no sales objective for the Group’s products and
services, and their compensation is in no way linked to
their commercial success. This is to ensure an impartial
application of the Group’s policies in terms of risk
management;

I have underwriting authorities (up to €10 million)
according to their expertise, seniority and skills. For
coverage beyond €10 million, they are required to abide
by a double-signature procedure for decisions up to
€40 million at the regional level. Decisions relating to
coverage greater than €40 million, or particularly sensitive
cases, are validated by the Group Risk Underwriting
Department.
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In 2019, Coface commissioned a new generation of risk
underwriting  decision-making  engines, increasing the
instantaneous response rate to 66%. This increase in the
portion of coverage approved by decision-making engines has
also freed up time for complex decisions and the management
of the risk portfolio.

Enhanced commercial underwriting

Commercial underwriting is an activity that consists of
determining pricing components (premium, bonus and penalty
rates), technical parameters (maximum credit term, limit of
cash outflows) and the appropriate clauses to match the needs
of a policyholder. Commercial underwriting focuses on the
contract, whilst risk underwriting deals with the guarantees on
the buyers of the entity to be insured, guarantees with scopes
linked to the validated clauses. The two activities are therefore
complementary. For this reason, a decision was made at Group
level in 2017 to attach commercial underwriting to a new
Commercial Underwriting Department comprising commercial
and risk underwriting, Claims & Collections and Recovery.

Commercial underwriting is conducted at all levels of the
Group (countries, regions and head office) in close
collaboration with the risk underwriting teams.

Thanks to this organisational change, we have been able to
strengthen the quality of our risk management, optimise the
support we provide our clients by becoming more selective in
the quality of debtors used as collateral, verify the profitability
of the underwritten businesses and ensure that technical
expertise is better shared among the Group’s underwriting
centres.

Direct sales force

Direct sales

A

Specialised brockerage

This business is governed by the Group’s rules, which allocate
delegation levels on the basis of the seniority and experience
of the employees concerned. Beyond certain risk levels and
according to the nature of the request, decisions are taken at
the Group’s headquarters, either by the Commercial
Underwriting Department or by the Group Underwriting
Committee.

The Group Underwriting Committee consists specifically of
Group commercial underwriting, risk underwriting and
commercial underwriting directors. This committee meets
every day to review all commercial proposals relating to new
businesses or policies to be renewed insofar as these
proposals exceed local delegations.

A multi-channel sales network strengthened
by a large network of partners and business
contributors

To market its credit insurance products and complementary
services, the Group uses several distribution channels, the
breakdown of which changes according to local markets.
Specialised brokerage is largely dominant on the international
scale, although in certain markets direct sales forces are
historically more common. The following diagram illustrates
this model of multi-channel distribution of the Group’s service
offerings (the breakdown between direct and intermediated
distribution is expressed as a portion of the total premiums
collected).

General insurers

Market place / FinTechs

J

1/3 direct

Fronters, who can also participate as business contributors, are
partner insurers who issue insurance policies on behalf of the
Group in countries where it does not have a licence. With its
partner network, a significant portion of which belongs to the
Coface Partner network, the Group thus provides assistance to
its policyholders in some 40 countries in which it has no direct
commercial presence nor specific licence.
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2/3 intermediated

In terms of non-specialist contributors, banks are a key
distribution channel, opening up new client bases, with better
transformation rates for prospects.

Marketplaces/fintechs have been a new experimental
distribution channel in recent years, requiring an appropriate
underwriting policy.
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Key figures

For the financial year ended December 31, 2020, factoring rep
turnover.

resented €58 million, or 4.0% of the Group’s consolidated

DEC. 31,2020 DEC. 31, 2019 DEC. 31, 2018

Share of consolidated turnover (in (in

Factoring See also e thousands thousands

(in thousands of euros and as a% of the Group total) Section (asa %) of euros) (@asa %) of euros) (asa %)
Financing fees 26,995 1.9% 35,226 2.4% 35,295 2.5%
Factoring fees 32,758 2.3% 30,304 2.0% 32,416 2.3%
Other (1,302) (0.1%) 1,424) (0.1%) (998) (0.1%)
TURNOVER FROM THE FACTORING

BUSINESS NOTE 22 58,450 4.0% 64,106 4.3% 66,713 4.8%

In order to ensure greater consistency between the financial statements and the aggregates published and commented on in financial reporting, the Group is changing
the presentation structure of its consolidated income statement. See detailed explanation in the notes to the consolidated financial statements under “Accounting

principles and policies”.

Description

Factoring is a financial technique whereby a factoring
company (the factor) finances and, if necessary, manages the
trade accounts of a company by acquiring its trade
receivables. Depending on the type of factoring, in the event
of an unpaid receivable, the loss may either remain at the
expense of the factor, or it may be recovered from the
company.

The following diagram illustrates the factoring mechanism:

The Group’s factoring offering allows businesses to fund their
trade receivables and optimise their liquidity:

I by having immediate access to cash on the transfer of
their receivables (subject to the deposit of a security
retention);

I by reducing their client risk, in the absence of recourse
(by transferring non-payment and debt collection risks);

by financing their growth without being held up by their
working capital requirement.

6. Payment of a security deposit
to the factor (=10%)

4. Payment of the purchase price
to the customer (=90%)

Client

Coface Group
(Factor)

1. Solvency assessment

3. Assignment of trade receivables

5. Payment of the purchase
price to the factor

of the Coface Group

Factoring mitigates the risks associated with the financing of
trade receivables, thanks to the analysis performed on the
chosen counterparties, the evaluation of their solvency, and
the recovery mechanisms for unpaid receivables. The Group
offers such factoring solutions in Germany and Poland.

The Group combines its factoring business with its credit
insurance expertise to offer the following products:

1 factoring with recourse: a factoring product with recourse
on the client in case of payment default;

2. Supply of goods or services

>

1 full factoring without recourse: a product combining
factoring and credit insurance services. In the event of a
claim, the client is covered by credit insurance for its
unpaid invoices;

in-house factoring with or without recourse: the client
manages the relationship with its buyer, particularly in the
case of a payment default, allowing it to preserve its
business relationship;
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reverse factoring: the Group’s client in this case is the
buyer, who offers advance payment to its supplier
through the factoring company;

maturity factoring: a service derived from full factoring,
for which financing only occurs at the invoice due date
(late payment protection).

Detailed offer

The Group is active in the German and Polish markets.

In Germany, the factoring market continued to grow by 14% in
2019 to reach €276 billion in factored receivables.

The German factoring market is dominated by six players,
which, according to the Coface Group’s estimates, account for
approximately 74% of the market: Targo Commercial

1.3.3 Surety bonds

Finance AG, PB Factoring GmbH, Eurofactor GmbH, Deutsche
Factoring Bank AG, BNP Paribas Factor GmbH and Coface
Finanz GmbH, which holds a market share of approximately
13%.

In Poland, the factoring market also increased by 17% in 2019,
well above GDP growth of 4%.

The Polish factoring market is led by the following five players,
which share approximately 65% of the market (according to
estimates by the Coface Group and the association of Polish
factors): ING CF, BZ WBK Faktor, BGZ BNP Paribas Factoring,
and Bank Millennium, as well as Coface Poland Factoring,
which holds a market share of some 8%.

However, in 2020, on these two markets, growth rates were
significantly lower than those seen in the previous year due to
the health crisis and the decline in volumes financed.

Key figures

For the financial year ended December 31, 2020, surety bonds generated turnover of €50 million, or 3.5% of the Group’s

consolidated turnover, primarily in Italy.

Share of consolidated turnover

DEC. 31, 2020

DEC. 31, 2019 DEC. 31, 2018

Surety bonds

(in thousands of euros and as a% See also ( 0L (in thousands (in thousands

of the Group total) Section sa %) of euros) (asa %) of euros) (as a %)
GROSS EARNED PREMIUMS

- SURETY BONDS NOTE 22 50,317 3.5% 49,652 3.4% 47,425 3.4%

In order to ensure greater consistency between the financial statements and the aggregates published and commented on in financial reporting, the Group is changing
the presentation structure of its consolidated income statement. See detailed explanation in the notes to the consolidated financial statements under "Accounting

principles and policies”.

Description

In addition to its primary credit insurance business, and
relying on its debtor risk management capacity, the Group
offers surety bond solutions in certain countries (mainly in
France, Italy, Germany and Austria) to address the specific
needs of companies in certain markets.

A surety bond consists of a commitment to pay the
beneficiary of the surety bond in the event of a default or
breach by the bondholder of its contractual obligations. The
coverage provided by a surety bond allows a corporate
bondholder to reassure its commercial or financial partners, in
order to postpone immediate payment and/or to avoid
reducing its borrowing abilities. For the bondholder, these are
off-balance sheet commitments. Furthermore, in certain
sectors, a surety bond is needed to run a business or access
specific markets.

The surety bonds issued by the Group have a fixed term (from
a few weeks to a maximum of five years) and the associated
risks can be shared among several market players (generally
banks and insurers).

The Group selectively offers a range of specific surety bonds
to help businesses obtain domestic or export contracts:

I contract surety bonds:

1 tender bonds (a guarantee for the buyer that a supplier
taking part in a call for tenders will be able to offer the
services announced in its response, if it wins the
contract);

1 performance bonds (a guarantee for the buyer that the
seller will execute the contract);

advance payment bonds (a commitment to return the
advance paid by the buyer in the event that the seller
does not pursue the contract);

holdback bond (a guarantee covering any faults
occurring during the warranty period);

subcontracting bonds (to guarantee the payment of
any subcontractors the company employs);

(D Sources: [) Deutsche Factoring Verband. Website: https.//www.factoring.de/german-factoring-market-2019; and, i) Polish Factors Association.

Website: http.//www.faktoring.pl/eng/
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customs and excise bonds: allow bearers to benefit from
customs duties credits or even, in some markets, to cover
amounts payable as indirect contributions or excise taxes,
or to postpone the payment thereof;

environmental surety bonds: cover expenses linked to
monitoring a site, keeping a facility safe, any interventions
in the event of accidents or pollution and restoring the
site after the activity is discontinued;

legal bonds for temporary employment companies: to
cover the wages and social security contributions of
temporary employees, in case the business becomes
insolvent;

payment guarantees: covering the amounts owed by the
bondholder as payment for its purchases and services
rendered by a beneficiary.

PRESENTATION OF THE COFACE GROUP
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Detailed offer

The world surety bond market is largely dependent on the
regulatory framework of the various countries. It is therefore
fragmented into national markets. Indeed, the local legal
context determines the characteristics of the product as well
as the requirements in terms of a mandatory surety bond,
which makes this market scope difficult to establish. In
addition, the practice of certain business sectors or certain
types of operations may also influence this market.

The Group estimates that this market represents between
€10 billion and €15 billion in turnover, or more than the credit
insurance market. Although the market is largely dominated
by banks, insurers are also active at a secondary level,
representing around €6 billion in turnover, notably because,
for regulatory reasons, they do not have access to certain
national markets (this is the case in India and in several
countries in the Middle East and North Africa). According to
the Coface Group’s estimates, the world’s largest market, the
United States, represents approximately half of the global
surety bond market. In Europe, ltaly is by far the leading
market, and in Asia, South Korea has the highest percentage
of turnover from surety bonds issued.

1.3.4 Business information and other services

Key figures

As of December 31, 2020, this business line generated consolidated turnover of €44 million.

DEC. 31, 2020 DEC. 31, 2019 DEC. 31, 2018

Share of consolidated turnover (in (in

Business information and other services See also tf thousands thousands

(in thousands of euros and as a% of the Group total) Section (asa %) of euros) (@asa %) of euros) (as a %)
Business information and other services 34,523 2.4% 31,108 2.1% 28,550 21%
Receivables management 9,469 0.7% 10,069 0.7% 10,809 0.8%
TURNOVER FROM INFORMATION AND

OTHER SERVICES NOTE 22 43,992 3.0% a1,177 2.8% 39,359 2.8%

In order to ensure greater consistency between the financial statements and the aggregates published and commented on in financial reporting, the Group is changing
the presentation structure of its consolidated income statement. See detailed explanation in the notes to the consolidated financial statements under “Accounting

principles and policies”.

Description

In addition to its Credit Insurance activities, Coface offers
other services drawing on the Group’s expertise.

Coface has an unique high added value database. This
database draws on its recognised expertise in credit risk,
including its analysis of companies’ financial statements and
in-depth knowledge of their payment behaviour, its economic
research and forecasting models, and its use of data science
to exploit the wealth of its data. Coface’s teams use this
infrastructure to make more than 10,000 credit decisions on a
daily basis, helping its policyholders choose their business
partners.

Thanks to the quality of its information, its global network,
and its expertise in transforming raw data into value-added
data, the Group is in a strong position to offer business
information services. This activity, which has strong synergies
with its core business line in credit insurance, has a digitalised
business model and is based on partnerships. Coface has

proven expertise in this area and is one of the leaders in
business information in several countries (Israel, Poland,
Romania).

It provides companies and financial institutions with a
comprehensive sales decision support service, to address
three main needs:

I reporting: descriptive data (information reports, alerts,
risk management dashboard, etc.);

data risk

scoring: predictive
assessment, etc.);

(scoring, buyer

decision-making: bespoke data for decision-making
(simple or advanced credit opinions, etc.).

The objective is to enable companies and financial institutions
to manage their risk strategy more effectively as part of their
business activity. Better control of client risk helps make their
supply chain more secure to enable more efficient
development.
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Detailed offer

The launch of the platform called ICON, developed by Coface
under the new Build to Lead strategic plan, offers an
innovative, digital, global solution for business information
services.

ICON is accessible all over the world, 24 hours a day, 7 days a
week, via the internet or through enhanced connectivity with
client information systems via application programming
interfaces (APIs).

A full range of services with easy-to-read indicators, adapted
to the needs of businesses, boasting essential features:

I access to a global information network;

I a Coface assessment based on its experience as a credit
insurer;

1 a single format used worldwide.

Full Report

If comprehensive information about a company is needed to
conduct an in-depth risk analysis, the full report provides
complete financial data, a credit score, a maximum
recommended credit limit and our assessment of the
company using an 1-point scale (from
“Insolvency/bankruptcy procedure” to “Excellent risk™), based
on Coface’s experience as a credit insurer.

Full reports are available in nearly 200 countries, in most
cases instantly. Response times may vary in some countries
depending on the data provider. A monitoring service is
available to receive notifications when there are changes to
one of the indicators identified as being key to monitoring a
company’s risk (financial data, ownership, credit rating, etc.)

Snapshot Report

If an in-depth analysis such as the one available in the Full
Report is not necessary, Coface offers an instant report that
provides a complete overview of the key aspects needed to
assess business partners, with fewer details. This report
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includes a quick rating (“Low”, “Medium” or “High”), Coface’s
assessment and a maximum recommended credit limit.

Monitoring is also available for these reports: notifications are
sent in the event of changes in a company’s solvency, late
payments, etc.

Debtor risk assessment (DRA)

With the debtor risk assessment, Coface determines a
company’s ability to meet its short term financial
commitments. The DRA is produced using information
available in the Group’s single high added value database, on
a scale of O to 10 (from “Insolvency/bankruptcy procedure” to
“Excellent risk”). The DRA is used on a daily basis to monitor
the Group’s own credit insurance portfolio. A company’s DRA
takes into account its past assessments and its current
probability of default. Monitoring is also available.

Credit Opinions

Credit Opinions provide a recommended credit limit for a
company. This is an effective way to assess the solvency of
debtors, prospects, and any company with which the client
does business. The Credit Opinion Report includes the DRA
and country risk assessment, thereby providing a holistic
approach to a company’s risk profile.

Two products based on credit opinions are available to meet
various business needs:

I @Credit Opinion expressed as an index, for small
business portfolios or high turnover portfolios, covering
exposures up to €100,000;

I Advanced Opinion, a specific recommended credit limit
calculated by our underwriters.

In addition to its Credit Insurance activities, Coface offers
other services drawing on the Group’s expertise. With the
business information offer, the client company can consult the
situation and obtain an assessment of the companies with
which it works, facilitating its decision-making process. The
third party debt collection service allows debtors to settle
amounts they owe.



1.4
REGION BY REGION @

Thanks to its leading international presence, the Group
organises its business lines around seven geographic regions in
which it sells its products: Western Europe, Northern Europe,
Central Europe, Mediterranean & Africa, North America, Latin
America and Asia-Pacific (comments on regional results can
be found in Section 3.3 “Comments on the results as at
December 31, 20207).

Group activities in the Western Europe
region

/ AVAILABILITY OF THE GROUP’S OFFERING

Western Europe

e Belgium

e France

e Ireland

e Luxemburg
o UK

e Switzerland

Key figures

The Group, which currently employs approximately 489 people
(1,060 including head office staff) in the Western Europe
region, generated turnover of €291.9 million in the region, or
20.1% of its total turnover for the financial year ended
December 31, 2020.

Classification of countries and offering

Western Europe is one of the regions most affected by the
pandemic, both on the health and economic front. With
economic activity effectively frozen in most countries in the
spring and, to a lesser extent, the autumn, GDP fell sharply
(aggregate contraction of 19% in France and 22% in the UK in
the first half of 2020).

Group activities in Western Europe are quite heavily oriented
towards the sale of credit insurance policies. However, each
local market has its own specific features, for example, in
Switzerland, where the Single Risk coverage offering accounts
for a significant portion of turnover, or in France, where the
Group also sells surety bonds.

As part of the Build to Lead strategic plan, Coface has
strengthened its offering of services with low capital

PRESENTATION OF THE COFACE GROUP
Positioning of the Coface Group region by region

POSITIONING OF THE COFACE GROUP

consumption, namely comprehensive business information and
debt collection, to support non-insured companies. As such,
these non-insured companies can benefit from a trusted
partner to reduce the risk of non-payment, accelerate debt
collection and preserve their image and relationship with their
business partners.

Marketing and strategy

In 2020, the region continued its strategy of developing new
partnerships, particularly with major banks, in order to
strengthen the distribution of its services in local regions.

Group activities in the Northern Europe
region

/ AVAILABILITY OF THE GROUP’S OFFERING

g

Northern Europe
eGermany eNorway
eDenmark eNetherlands (The)
eFinland e Sweden

Key figures

The Group, which currently employs approximately 712 people
in this region, generated turnover of €297.1 million in the
region, or 20.5% of its turnover for the financial year ended
December 31, 2020.

Classification of countries and offering

The countries where the Group operates in this region are
mature credit insurance markets; there is strong pricing
pressure due to intense competition and the relatively low
company insolvency rate. The Group mainly sells credit
insurance services in these markets. In Germany, it also offers
surety bonds, Single Risk coverage, business information and
debt collection services. In addition, Coface also offers
factoring solutions for domestic and international clients
outside Germany.

(1) Headcount figures cover employees on permanent or fixed term contracts, excluding those who had permanently left the Company.
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Marketing and strategy

The Group’s offering in this region is marketed through a
combination of direct sales by its own sales teams and sales
through its partners (brokers and banks).

The Group continues to invest in this region, with a focus on
profitable growth. The reorganisation of the sales and
underwriting functions implemented in 2018, as well as other
initiatives undertaken in 2019 and 2020, such as the creation of
service centres focused on service quality, seek to refocus its
activity on the client.

In Germany, Northern Europe’s primary market, the central
offerings were enhanced to best meet client needs. The launch
of new service offerings is also a cornerstone for growth in this
market. An updated factoring strategy aimed at providing
M&A financing and cross-border factoring solutions was
successfully implemented in 2019.

The creation of the “Nordics” platform strengthened the
Group’s footprint in the region while promoting its growth in
the Scandinavian market. While the mainstays were Denmark
and Sweden until 2019, the acquisition of Norwegian credit
insurer GIEK Kredittforsikring in 2020 - now part of the Group
under the name Coface GK - significantly expanded Coface’s
footprint in the region.

Although historically characterised by a broker-centred
distribution model, the Group is successfully pursuing its
multi-distribution business model in the Dutch market. The
new information offering which has been rolled out has also
enhanced the range of services offered to clients. Marketing
activities have been ramped up, making the brand more visible
across the Netherlands.
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Group activities in the Central
Europe region

/ AVAILABILITY OF THE GROUP’S OFFERING

Central Europe

e Austria e Kazakhstan eCzech Rep.

eBosnie elLatvia e Romania

e Bulgaria e Lithuania e Russia

e Croatia eMacedonia eSerbia

e Estonia e Montenegro eSlovakia

eHungary e Poland e Slovenia
Key figures

The Group, which currently employs approximately 801 people
in the Central Europe region, generated turnover of
€143.1 million in this region (with the largest contributions
coming from Austria, Poland, Romania and Russia),
representing 9.9% of its total turnover for the financial year
ended December 31, 2020.

Classification of countries and offering

In this region, the Group is the only supplier of integrated
credit management solutions comprising credit insurance,
business information and debt collection services for both
insured and uninsured businesses. It also provides factoring
services in Poland.

Marketing and strategy

The Group has the most extensive network in Central Europe
and the largest local footprint, offering services in 15 countries,
directly or indirectly.

The Group’s strategy in this region is built on the cornerstone
of supporting the development of distribution, and growing
while keeping risks under control.

As these emerging markets are stable in terms of credit
insurance, the Group’s strategy is to achieve sound growth
while controlling risk. The strategy also involves diversifying
the service offering, mainly through the systematic
cross-selling of information services to policyholders.

Following the acquisition of PKZ, a former subsidiary of SID
Bank, in 2019, the credit insurance business now operates
under the Coface PKZ brand in Slovenia. Thanks to this
strategic acquisition, the Group is continually strengthening its
position on the Adriatic market.
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Group activities in the Mediterranean & Africa region

/ AVAILABILITY OF THE GROUP’S OFFERING

Key figures

The Group, which currently employs approximately 828 people
in the Mediterranean & Africa region, generated turnover of
£394.9 million in this region, or 27.2% of its turnover for the
financial year ended December 31, 2020.

Classification of countries and offering

In terms of credit insurance, the countries in the region
represent both emerging markets and mature markets (ltaly,
Spain and Portugal). The Group has unigue geographic
coverage in the credit insurance market in the region. It is
directly present in seven countries and in a position to operate
its business in Middle Eastern and African countries through
partnerships. It develops its strategy through regional centres
in Casablanca, Dubai, Madrid, Milan, Istanbul, Tel Aviv and
Johannesburg which are tasked with coordinating the
management of its establishments and partner networks.

The Group sells credit insurance contracts and surety bonds,
as well as debt collection services and information on debtors.

In 2020, the Group launched the Business Information Offering
in Italy and Spain. In Israel, Coface BDI is the leader in the
information market.

Mediterranean & Africa

e South Africa e Gambia e Nigeria
e Albania e Ghana eOman

e Algeria o Greece eUganda
e Saudi Arabia e Guinea e Portugal
e Bahrain e Mauritius e Qatar

e Benin elsraél e Senegal
e Burkina Faso eltaly e Tunisia
e Cameroon e Jordania e Turkey
e Cyprus o Kuwait

elvory Coast elebanon

e Djibouti o Mali

eEgypt e Malta

e UAE e Morocco

e Spain e Mauritania

e Gabon e Niger

Marketing and strategy

According to the size and the configuration of markets in the
region, the Group combines (i) sales through partners such as
brokers, agents or banks and (ii) direct sales. It uses these two
distribution channels in Italy, Spain, Turkey, the Gulf countries,
Israel, South Africa and Morocco. In West African countries, the
Group promotes credit insurance through partners (insurers,
banks), to whom it supplies credit insurance contracts and
back office services. The Group has competent qualified teams
in Dubai and the West and Central Africa region to establish
agreements with local fronters and provide solutions in
countries such as Senegal, Tunisia, Cote d’lvoire, the Gulf
countries and Saudi Arabia.

In the three mature credit insurance markets of Italy, Spain and
Portugal, the Group reported further substantial production
and an exceptionally high level of client loyalty, while gradually
adapting its premium rates to the actual risk situation. This
performance is the result of the sales strategy, which is based
on a multi-channel distribution approach, in particular via
agents, and a detailed segmentation of clients. Starting from
2016, the Group has specifically developed partnerships with
banks, general insurers and professional associations.
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Group activities in the North America
region

/ AVAILABILITY OF THE GROUP’S OFFERING

North America

e Canada
e US.A.

Key figures
The

which
200 people in the North America region, generated turnover of
€136.5 million in this region, or 9.4% of its total turnover for the
financial year ended December 31, 2020.

Group, currently  employs approximately

Classification of countries and offering

The Group directly issues credit insurance contracts in the
United States and in Canada, two markets it considers
under-penetrated in terms of credit insurance. It primarily sells
credit insurance services, along with debtor information and
debt collection services provided by partners for its
policyholders or other clients. The Group also offers Single Risk
coverage on a limited scale.

Marketing and strategy

The Group has insourced its sales force in North America by
purchasing its agency network. Its products are now sold both
directly and indirectly through brokers and partners.

The Group also reorganised its teams by segment. It created a
new BrokerConnect team to manage relationships with major
brokers, strengthened the financial institutions team to
improve support for banking partners and reinforced the
Coface Global Solutions team serving large multinationals.
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Group activities in the Latin
America region

/ AVAILABILITY OF THE GROUP’S OFFERING

Latin America
e Argentina e Panama
e Brazil o Paraguay
e Chile e Peru
e Colombia e Uruguay
e Ecuador
e Guatemala
e Mexico
Key figures
The Group, which currently employs approximately

420 people in the Latin America region, generated turnover of
€67.3 million in this region, or 4.6% of its total turnover for the
financial year ended December 31, 2020.

Classification of countries and offering

The portfolio of products sold by the Group in the region
essentially consists of credit insurance policies, but also
includes debtor information and debt collection services.
Credit insurance policies are sold in approximately ten
countries, the main ones being Argentina, Brazil, Chile,
Colombia, Ecuador and Mexico in direct credit insurance, and
other countries in which contracts are signed through partners.

The Group has dedicated enhanced information management
teams in Argentina, Brazil, Chile, Colombia, Ecuador, Mexico
and Peru (where one of the Group’s three shared information
management service centres is based - see Section1.3.1.
“Credit insurance and related services”).

Marketing and strategy

Given the classification of this region’s countries, the Group’s
strategy entails stabilising high-risk areas and focusing on
developing the most profitable segments in specific countries.

The sales approach is based on highly targeted prospecting,
by market and sector, with pricing and conditions adjusted to
real risk profiles. In 2019 and 2020, it continued to strengthen
its relations with specialised brokers to supplement its direct
sales force.



Group activities in the Asia-Pacific region

/ AVAILABILITY OF THE GROUP’S OFFERING

Asia-Pacific
e Australia

e Bangladesh
e Brunei

e China

e South Korea
e Hong Kong
elndia

e Indonesia

e Japan

e Malaysia

e New-Zeland
e Pakistan

e Philippines
e Singapore

e Taiwan

Key figures

The Group, which currently employs approximately 427 people
in the Asia-Pacific region, generated turnover of €119.5 million

1.5 GROUP STRATEGY

Between 2017 and 2019, the Fit to Win strategic plan laid the
foundations for robust and profitable growth. Coface used its
achievements and the lessons learned from this plan to build
its new strategic plan for 2020-2023: Build to Lead.

This new plan aims to position Coface as an unrivalled leader in
our sector. It consolidates the successes of Fit to Win by
reinforcing Coface’s expertise, synergies and agility. It aims to
assert Coface’s leadership in credit insurance by placing the
client at the centre of Coface strategy, while creating growth

1.5.1

PRESENTATION OF THE COFACE GROUP
Group strategy

in this region, or 8.2% of its total turnover for the financial year
ended December 31, 2020.

Classification of countries and offering

The Group has a direct presence in 13 countries: Australia,
China, Hong Kong, India, Indonesia, Japan, Malaysia, the
Philippines, Singapore, South Korea, Taiwan, Thailand and
Vietnam.

In terms of credit insurance, most countries in the region have
high risk profiles - with the exception of Japan, South Korea
and Australia, which are economically mature markets.

The region offers business information and debt collection
services. It also boasts a service centre in India which is used
by the region and the Group for various back office and middle
office services, including the processing of debtor information,
the production of information reports and support for sales, IT
and finance operations (see Section 1.3.1 “Credit insurance and
related services”).

Marketing and strategy

In Asia-Pacific, the Group distributes its products directly and
through partnerships with insurers (fronters). The Group has
branches with direct insurance licences in Australia, Hong
Kong, Japan, Singapore and Taiwan, and has the largest
partner network in the region, with 37 partners. Lastly,
consistent with the Group’s multi-channel strategy, the region
has its own direct sales teams and also uses specialised
brokers and banking partners to sell its offering.

options in adjacent activities, offering significant synergies with
Coface’s strengths.

To achieve this ambition, Coface is also continuing to establish
a shared culture across the Group. Making its four values -
Expertise, Cooperation, Client Focus, Courage & Accountability
- a reality of the day-to-day life of all Group employees is
crucial to offering its clients the service and agility expected of
a leader in credit insurance.

Ambitions and objectives of the Build to Lead strategic plan

The Build to Lead strategic plan aims to create the conditions
for profitable and resilient long term growth for Coface. To do
this, it relies on two guiding principles:

I strengthening the Group’s leadership in the credit
insurance market by placing its clients and partners at the
heart of its strategy; and

creating growth opportunities, in particular by developing
activities that complement Coface’s long-standing credit
insurance business, for example information services,
surety bonds, Single Risk coverage and factoring;

The Group will also continue to manage its capital more
effectively so it can generate the room for manoeuvre needed
to finance our growth.

As part of this plan, the Group is committed to four objectives
throughout the cycle:

I return on average tangible equity (RoATE) of 9.5%
throughout the cycle;

1 a combined ratio of 80% throughout the cycle;
1 a solvency ratio between 155 and 175%;

1 a dividend payout target of more than 80% of net income.
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1.5.2 Strengthening Coface’s leadership in credit insurance

For Coface, being a leader is not a matter of size but of being
the best in its field: the best in anticipating and managing risk
and the best in offering effective solutions for our clients,
meeting their needs as closely as possible.

This ambition has three priorities:

1 to continue to improve, simplify and digitalise the
operating model to be more efficient;

to stand apart through its expertise in risk management
and business information;

to create value through profitable growth.

Improve, simplify and digitalise the
operating model

Bolstered by the investments made under the Fit to Win
strategic plan, the Group intends to continue to improve its
operating model in order to free up time and energy to better
meet client requirements, to stand apart for the quality of its
service and to indirectly reduce its costs.

Improving quality of service and exceeding our
clients’ expectations

To focus its employees’ attention on clients, the Group is
rolling out service quality enhancement programmes in all its
entities, at each stage in the client experience. In doing so, the
Group intends to instil a client-oriented mindset and practices
throughout the organisation, drawing on exemplary managers,
training, communication and incentives.

For example, the Group aims to reduce the lead time for
issuing offers from nine days to five days.

Simplifying products, operating processes and
IT infrastructure

Following on from the Fit to Win strategic plan, Coface is
rolling out its range of X-Liner products (Tradeliner, EasyLiner,
TopLiner, etc.) to offer simple, modular and standardised
solutions to benefit both its clients and its teams. These
solutions will standardise the different stages of the life of a
contract and automate previously cumbersome,
time-consuming processes. The Group aims to roll out
the X-Liner range for almost all its clients over the period
covered by the Build to Lead strategic plan. Similarly, the
Group is continuing to simplify and harmonise its IT
infrastructure and practices to improve efficiency and agility.
The Group intends to connect its tools to certain external
service providers to benefit from the best market knowledge
and improve connectivity with our clients by developing
application programming interfaces (APIs).

Putting innovation at the heart of our
operations

The Group firmly believes that technology and innovation must
be at the heart of its operations to deliver tangible benefits to
its clients. The Group will foster operational innovation by
investing in data and technology in the areas of risk
management, sales and operational efficiency.
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Stand apart through our expertise in risk
management and business information

To boost its resilience and reduce risk volatility, the Group
continues to invest in risk management and information. Our
expertise in this area is at the heart of our value proposition.
The Group wants to be a clear leader in terms of expertise and
to use this to stand out on the market.

Exploring the opportunities offered by new
technologies

The digital revolution is significantly increasing the availability
of information and processing capabilities. The Group is
actively exploring the opportunities offered by new
technologies to build sustainable leadership in  risk
management.

Aligning risk management and profitability
through the partial internal model

The partial internal model, which was approved by the ACPR
(French Prudential Supervision and Resolution Authority) at
the end of 2019, strengthens risk management through a
dynamic allocation of capital based on anticipated losses for
each exposure. This more detailed risk management approach
allows us to better match the prices of our coverage with the
corresponding risks.

Create value through profitable growth

Instead of racing to become bigger, the Group prefers to focus
on profitable growth opportunities. Coface wants to continue
to grow by differentiating its approach by region and by client
segment.

Tailoring its commercial ambitions to specific
markets

In “mature” markets, which have a high credit insurance
penetration rate, low growth rates and strong competition,
Coface faces the challenge of retaining as many clients as
possible by offering quality service, improving the operational
efficiency of its sales forces and coordinating its network of
distribution partners.

In developed but “under-penetrated” economies in terms of
credit insurance, such as in the United States or Japan, the aim
is to increase opportunities for contact with clients and
prospects, by adapting the offering, distribution methods and
client targeting by segment. A sector approach has also been
developed to penetrate specific verticals in these markets.

In “high-risk” markets, the Group wants to establish a long
term presence so it can seize profitable growth opportunities
in these regions. To do this, Coface is reinforcing its knowledge
of the local economic fabric, developing its local underwriting
expertise and building long term relationships with local
partners to grow its reputation in these volatile markets.



Segmenting the offering and marketing by type
of client

In addition to this regional dimension, the Group also segments
its activities by type of client: key accounts (CGS), mid-market
companies, SMEs and financial institutions.

Coface provides major international groups with a high quality
service across almost all of the world. The rollout of the
GlobalLiner offer will allow it to offer standardised, flexible
management of its policies around the world. The Group also
provides services tailored to the specific expectations of
certain clients, for instance, it supports Japanese multinationals
with a dedicated offering around the world.

Coface continues to expand in the mid-market segment by
stepping up the rollout of TradelLiner, enabling it to offer a
standard product while meeting the specific needs of its
different markets. The Group is also continuing to digitalise its
business processes with a view to improving productivity and
the quality of service provided to its clients.

In the SME segment, the Group is developing its distribution
through new partnerships, particularly with banks, based on
the EasylLiner offering. The digitalisation of the client
experience and the simplicity of this policy enable the Group’s
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partners to offer credit insurance solutions tailored to the
profile and needs of their own clients.

The financial institutions segment is expanding particularly
strongly. The implementation of a dedicated sales structure
and underwriting service made the Group more visible on this
market. Coface is expanding in this segment by strengthening
relations with target financial institutions.

Strategic partnerships and external growth

Coface’s global network is a major asset both in terms of risk
management and in serving its clients abroad. Coface has
continued its geographical expansion by stepping up its direct
presence (Slovenia, Greece, etc.) and through partners.

The acquisition of GIEK Kredittforsikring, the leader in credit
insurance in Norway, which was finalised in April 2020, was a
major milestone in strengthening Coface’s presence in
Scandinavia and improving the service for clients operating in

this region.

The Group continues to seek out and develop strategic
partnerships which allow it to diversify its client portfolio and
strengthen its presence in regions where it sees growth
potential and where it does not hold an operating licence.

Developing specialised activities that complement TCI

Coface wants to expand in activities that offer synergies with
its trade credit insurance business and in which the Group has
solid experience. This strategy aims to build up a portfolio of
growth opportunities besides credit insurance and to diversify
its risks. Coface has set aside capacity to finance this growth,
possibly through external acquisitions.

Restore profitable growth in factoring

The Group has a factoring business in Germany, where it is one
of the market leaders, and in Poland. Coface intends to restore
profitable growth in these activities by expanding in high
potential and high vield niche markets (particularly in
international factoring and for investment funds, etc.), while
improving the capital intensity of this activity. A new
management team has been recruited to achieve this ambition.

Grow our Single Risk and surety bond
activities

Coface has established a client base in surety bonds and Single
Risk coverage by leveraging its underwriting expertise and
distribution capabilities. The Group plans to develop the surety
bonds business in existing regions and enter new markets
where it has existing strengths. Coface will also continue to
develop its Single Risk activities, with an underwriting policy
that was clearly redefined in 2017.

Develop capital light services, particularly
business information

Coface has many strengths it can leverage in activities with
low capital requirements, such as business information, debt

collection for third parties and corporate advisory services. It
has access to a major database through its credit insurance
business. The enhanced, up-to-date, real-time data it contains
form the basis of our information services. Its services, which
complement insurance services, enable clients to make better
informed decisions, thereby better preventing risks in their
business strategy. This range of information products and
advisory services is available worldwide and is developed
through Coface’s economic research, backed by its risk
expertise and financial analysis.

The value proposition is based on:
1 a global information network covering 200 countries;
1 solid experience in information and credit risk analysis;

I unique data assets derived from our credit insurance
business.

Coface is constantly improving the quality of service provided
to its clients. To do this, it has set up a technology platform for
access to information, strengthened its data processing teams
and invested in the quality of its data assets and the sales
teams dedicated to these services.

The Group is committed to investing in the most promising
markets and does not rule out targeted acquisitions that will
give it a significant competitive advantage.

In addition, the Group will continue to deploy its debt
collection business by drawing on the expertise acquired in
credit insurance.
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1.5.4 Moving towards a more efficient capital management model

The new comfort scale established as part of the Build to Lead
strategic plan (155%-175%) is an integral part of the Group’s
new ambitions. It is in line with the Group’s risk appetite based
on the partial internal model and stress tests carried out for
the ORSA. The comfort scale, which was approved by the
Board of Directors, takes into account the flexibility required to
cope with external shocks and the Group’s growth needs.

Coface has also asserted its intention to pay a dividend equal
to or higher than 80% of adjusted net income, provided that its
solvency remains in the target zone.

The nature and scale of the current health crisis are
exceptional, and it has caused a significant - if probably
temporary - economic slowdown, the length and depth of
which are difficult to measure. In the face of the high level of

. Increase in the risk appetite (investments)

Possibility of additional investment in the growth of the business

Flexibility with regard to the distribution rate

. Distribution policies based on a distribution rate of 80%

Investment in the growth of the business
Maintaining the investment risk appetite

Increased selectivity regarding growth initiatives
Flexibility with regard to the distribution rate

. Restriction in growth initiatives
Redcution in the distribution rate

1.6 GROUP ORGANISATION

The Group’s organisation includes seven regions and functional
departments. The Group’s seven regions are autonomous
profit centres, each headed by a regional director with direct
authority over the country directors. Each region is a profit
centre that manages its own business and oversees its
development according to its specific market conditions.

This organisation, built on precisely defined responsibilities and
transparent governance, aims to facilitate implementation of
the Group’s strategic guidelines.

With the completion of the Fit to Win strategic plan, launched
in 2016, the Group confirmed that its existing organisation
enabled it to effectively combine the considerable autonomy
of its regional profit centres with very solid governance
provided by the functional departments in their respective
fields. The significant improvement in the level and expertise of
management teams throughout the Fit to Win strategic plan
proved to be very effective. When the new strategic plan was
announced - at the start of the health crisis - it made sense to
reaffirm the existing organisational structure. This structure
promotes the client focus and cooperation, while ensuring
effective control of activity and risks. The organisational
structure is based on:

I the Strategy and Business Development Department, led
by Thibault Surer, which oversees the Transformation
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uncertainty created by this crisis, for the sake of prudence and
in order to maintain its agility, the Combined Shareholders’
Meeting of May 14, 2020 decided not to pay a dividend for the
fiscal year ended December 31, 2019.

Through the Build to Lead strategic plan, Coface is continuing
to improve the capital efficiency of its business model. On
October 26, 2020, it launched a share buyback programme of
up to €15 million.

Coface was able to demonstrate its agility and resilience
throughout 2020 in a very challenging economic environment.
Drawing on its new culture and a solid balance sheet, Coface is
confidently executing its Build to Lead strategic plan, which is
more relevant than ever.

175%
4—

155%

130%

Coface comfort scale

Office and information teams (information production and
sales) (since February 2020);

1 the Underwriting Department, headed by Cyrille
Charbonnel.  This department comprises the Risk
Underwriting, Claims & Collections and Recovery, and
Commercial Underwriting Departments;

1 the Commercial Department led by Nicolas Garcia;

the Audit Department led by Nicolas Stachowiak;

1 the Finance and Risk Department, headed by Carine
Pichon;

I the General Secretary, led by Carole Lytton, which
includes the Legal, Human Resources, Compliance and
Communications Departments;

1 the Business Technology Department, headed by Keyvan
Shamsa.

In the key functions (Risk, Actuarial, Compliance and Audit),
the regional departments report to head office to ensure
consistency in their strategy across the Group and that control
activities are performed effectively. For other functions,
functional ties are organised according to the principle of a
strong matrix organisation.



The organisational chart below shows the executive organisation of Coface at December 31, 2020®:

GENERAL MANAGEMENT COMMITTEE

Xavier DURAND
CEO

Pierre BEVIERRE
Human Resources

Nicolas de BUTTET
Transformation Office

Director Director

Carole LYTTON Carine PICHON

Cyrille CHARBONNEL
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Nicolas GARCIA
Underwriting Commercial

Director Director

Keyvan SHAMSA
Business Technology
Director

Thibault SURER
Strategy & Business
Development Dir.

EXECUTIVE COMMITTEE

General Secretary CFO & Risk
Director
Carmina ABAD SANCHEZ Declan DALY ¥
Latin America Central Europe
CEO CEO ‘

Antonio MARCHITELLI
Western Europe

CEO CEO

1.6.1

Cécile PAILLARD
Mediterranean & Africa

|
Bhupesh GUPTA Katarzyna KOMPOWSKA}
Asia Pacific

CEO

Northern Europe E
CEO

Oscar VILLALONGA
North America
CEO

Strategy and Business Development Department

Led by Thibault Surer, the scope of this department includes:

1 Strategic Planning, which is in charge of strategic

planning, strategic research and Group development
through external growth;
I Marketing & Innovation, which analyses competition

(market studies), determines client segmentation, defines
the Group’s product and service offering and pricing, and
leads the innovation/digitalisation strategy as well as
projects in this area;

the Partnership Department, in charge of developing and
setting up new distribution and fronting agreements;

I Economic Research, which performs analysis and

publishes macroeconomic research;

the Transformation Office, covering all businesses, is

divided into four areas:

1 Global Programme Management, responsible for
analysing the value of projects and prioritising them by
providing support to business teams as soon as the

intent is formed for the project, and for managing the
project portfolio,

Transformation & Processes, which identifies and
implements simplifications, optimisation and
modernisation of operational processes and oversees
lean management projects,

Projects and Change Management, which is responsible
for managing transversal projects,

Shared Services, which produce economies of scale
through the sharing of tasks as well as expertise and
best practices across Group countries;

Data Lab, in charge of supporting innovation and digital
transformation projects;

Information, which aims to develop the information
offering. It is tasked primarily with selecting and
coordinating information providers and service centres to
supply the databases used by risk underwriting teams.

() Effective as of April 1, 2021, Declan Daly has been appointed Chief Operating Officer of the Coface Group and will join the Group's Executive
Committee. Declan's successor will be announced at a later date. In the meantime, Jaroslaw Jaworski, CEO of Coface in Poland, will act as interim CEO

of the Central & Eastern Europe region.
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1.6.2 Underwriting Department

Led by Cyrille Charbonnel, this department combines
commercial underwriting, claims & collections and recovery,
risk underwriting, risk portfolio management, and special risk
underwriting:

1 Commercial Underwriting examines business decisions
requiring head office approval and sets underwriting
standards in contractual matters;

Claims & Collections and Recovery is in charge of
indemnification and debt collection procedures;

Risk Underwriting defines and controls the credit risk
underwriting  policy and monitors its application.
Specifically, it oversees the largest outstanding amounts,
as well as the most at risk, and analyses the monthly

1.6.3 Commercial Department

reports on credit risk activity for the Group as a whole.
In addition, it underwrites major risks and coordinates risk
underwriting centres in the Group’s seven regions;

Risk Portfolio Management is in charge of analysing the
effectiveness of risk management and implementing the
measures necessary for its improvement, and is
responsible for enhanced information (individual analyses
of buyers) destined for risk underwriting;

1 Commercial Underwriting Department is supplemented by
two offices responsible for monitoring specific risks: Single
and Political Risk, and business conducted with financial
institutions.

Led by Nicolas Garcia, this department is tasked with
structuring, organising and coordinating the Group’s
commercial activity. Its responsibilities extend to distribution
networks, both via brokers and direct, and the client portfolio
in our three segments: major international accounts (CGS),
mid-market (segments A, B and C) and financial institutions.
This department includes:

1 Mid-Market and Commercial Operations, which is primarily
responsible for coordinating sales in the mid-market
segment (segments A, B and C), monitoring the sales
activity and Group tools in the Commercial Department
(invoicing, contract management, reporting tools, etc.);

1.6.4 Audit Department

Brokerage, in charge of structuring, the brokered sales
strategy for all client segments, and of coordinating the
main international brokerage firms at Group level;

Financial Institutions, in charge of implementing the
strategy, sales and sales teams dedicated to this segment;

Global Solutions, devoted to international key accounts,
which handles strategy, the coordination and management
of sales teams and quality of service in this segment.

Led by Nicolas Stachowiak, this department is in charge of
internal auditing. In particular, it performs three levels of
periodic controls, according to the requirements of Solvency Il

1.6.5 Finance and Risk Department

and reports directly to the CEO, according to an audit plan
approved by the Board of Directors.

Led by Carine Pichon, the Company’s effective manager under
Solvency Il since November 2, 2015, this department, together
with all of the Group’s operational departments and entities, is
tasked with steering and monitoring the Group’s financial
performance in all the countries where it is present.

She is therefore in charge of:
a) accounting and taxation;
b) the publication of regulatory statements;

c¢) financial coommunications, investor relations and relations
with rating agencies;

d) the establishment of balance sheet protection measures
(particularly for reinsurance);

e) asset management, Group funding and purchasing.
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In accordance with the new insurance sector and banking
system rules, the actuarial function has been separated from
the Risk Department and has reported directly to Carine
Pichon since July 1, 2016:

the Risk Department is in charge of supporting the actions
of the general management teams to ensure the Group’s
long term solvency and profitability, and of monitoring
compliance with the requirements laid down by the
Solvency Il Directive. It covers the risk management and
internal control functions as described in the Solvency Il
Directive;

the Actuarial Department is responsible for analysing and
processing the financial impacts of risk and pricing,
among other duties. It works on modelling solvency and
provisioning under Solvency Il (internal model).



1.6.6 General Secretariat
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Led by Carole Lytton, the general secretariat includes the
functions below:

1 the Legal function, which advises all Group entities. She is
responsible for all legal aspects of the Company’s life and
activity, with the exception of tax and employment law
issues. The Legal Department, with the support of its
network of correspondents in the Group’s various regions,
is in charge of the legal and regulatory watch, the
compliance of insurance policies and of all products sold
by the Company, and contracts with suppliers. It advises
the departments in charge of compensation and
participates in partnerships and acquisitions. The General
Secretary is secretary of the Board of Directors of
COFACE SA;

the compliance function, which ensures the Group
complies with all the rules governing its activities in
France and abroad; it sets rules governing the Company’s
activities in terms of international sanctions, anti-money
laundering, anti-corruption and personal data protection
rules; it ensures compliance with the rules that govern the
issuing of licences held by Group entities; it is responsible
for the dissemination of these rules and their
understanding by all employees and for the organisation
of operational controls; it is also responsible for level two
compliance controls throughout the Group;

1.6.7 Business technology

1 Human Resources, which is in charge of providing change
management support to general management and all
employees. It manages human resources procedures and
policies, and implements initiatives for talent and skills
development, compensation and performance
management;

1 Communications, which defines and implements the
Group’s internal and external communications strategy,
both in France and abroad. For internal communications,
the teams contribute to change management and to
furthering employees’ understanding of the Group’s
strategy. For external communications, the teams are
responsible for developing the Group’s brand awareness
and protecting its reputation. It carries out this task in
liaison with general management.

The General Secretary is in charge of organising and
promoting the Group’s corporate social responsibility (CSR)
policy. It acts with the support of other functions that are
highly involved in this area, such as the Group Human
Resources Department and the Group Compliance
Department, and in coordination with the other departments
involved in discussions on climate and environmental issues,
such as the Finance Department or the Commercial
Underwriting Department.

Led by Keyvan Shamsa, this department comprises:

1 four cross-business units in charge of the administration,
architecture, data management and the deployment and
management of the Group’s shared IT resources;

1.7

1.71 General introduction

1 a functional unit covering Coface businesses, which
conducts impact studies and supports the implementation
of various IT projects for the Group and users;

I an international unit comprising the seven regions and
providing coordination and consistency between the
business, Business Technology matters and the regions.

INFORMATION SYSTEMS AND PROCESSES

The use of efficient, reliable and secure information systems is
a major challenge for the Group in the context of its
commercial offerings; the digital experience provided to its
clients through its offerings is an important development
thrust. It is also equally important for its management,
reporting and internal control procedures, allowing it to have a
global perspective on its activities, the completion of its
strategic plans and its development, the management of its
risks, and the follow-up given to internal and external audit
reports.

In recent vyears, the Group has focused on aligning its
information systems on its strategic objectives, and unifying
and securing business data. This approach has continued as
part of the new strategic plan, which includes a strong
component of streamlining processes and automation of
information systems. In accordance with its business continuity

plan (BCP), all servers worldwide are hosted in two external
data processing centres (data centres) located in France in the
Paris region. The data is backed up on a private cloud. These
two sites combine the Group’s information system equipment
(servers, storage, backups, network and telecommunications
equipment, etc.). In the event of a failure at one of these two
sites, the other takes over in a completely transparent manner
for all users. The “Information Systems” portion of the BCP is
tested at least once a year (see Section 5.2.5 “Operational
risks”).

The Group has chosen to guarantee a high level of expertise
and quality in data management, and has leant towards open
information systems, which allow it to keep abreast of the
technological developments needed for its activities, through a
range of applications consisting of internally developed
applications and software packages.
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Furthermore, the Group’s information systems follow a quality have been improved. The Group is committed to investing in
process based on the ITIL (Information Technology its information systems, particularly to support its commercial
Infrastructure Library) standard and its development teams and innovation strategy, while also controlling related
apply agile methods and an active certification process. As expenses and investments.

such, the Coface Group’s information systems have been

1SO 9001 certified since 2000 @ The Group has scaled operational infrastructure to deal with

crisis situations such as Covid-19 and more generally to
Overall, thanks to this new architecture, maintenance costs support the Company with a mixed office/remote working
have fallen and security and assurance of business continuity model.

1.7.2 Group applications and tools

The main applications and operational tools directly linked to the services the Group provides to its clients, and referred to in
this Universal Registration Document, are described below.

APPLICATIONS DESCRIPTION

ATLAS ATLAS is the IT underwriting tool for the credit insurance business and for the risk underwriting management
of all the Group’s businesses, for all of its entities and a number of partners of the Coface Partner network.
ATLAS incorporates all functions necessary for commercial underwriting and monitoring (receipt of a request
for credit limit cover, automatic or manual underwriting, management and follow-up of the risk covered, as well
as outstanding amounts and portfolios). It offers comprehensive management of debtor risks: the various risks
are integrated, and outstanding amounts are managed and viewable. The quality of Group-level reporting and
control procedures is thereby improved. This tool, which is accessible 24 hours a day, 7 days a week, excluding
programmed maintenance periods, contains access to information on more than 70 million businesses
worldwide, thereby allowing a quick answer to an initial request for a credit limit.

In addition, this tool offers an integrated view of the information contained in the Group’s main risk analysis
tools (ATLAS, EASY, ATLAS-INFO, WORKLIST, CUBE) and a link to these applications from a single portal.

DCON DCON is used by the Group for its debt management and collection activities, and for managing unpaid

(Debt Collection Online) invoices linked to this business line. It combines all tasks and reminders relating to a file, and likewise facilitates
the communication and sharing of information among the Group’s entities. The modernisation of this tool in
2021 will simplify and harmonise the underlying processes and improve the accuracy of the data shared with
clients around the world.

EASY EASY is a centralised Group database and software tool which allows companies to be identified, regardless of
their location in the world. It is linked to all Group applications which require access to such data, notably
enabling users to:
® search and identify debtors;
® continuously manage the content and quality of information in the database (history of modifications);
® duplicate files and standardise data;
® cross-check debtors against anti-money laundering lists published by international institutions.

CofaNet CofaNet is a secure web platform for managing the flow of information dedicated to the Group’s policyholders.
Using this platform, each policyholder may, in a few seconds, identify its debtors, check its receivables with
covered risks, declare claims, and track the indemnification of unpaid receivables. The platform also offers key
services for the Group’s various business lines. The latest major version that had been in place since 2017 was
completely revamped in 2020 to provide policyholders with optimised interfaces and pathways for a smoother
and more intuitive browsing experience.

Other Group tools The Group also provides other IT tools used for its various businesses, such as NAVIGA for surety bond
management, SONATA for Single Risk management, and MAGELLAN for factoring.
INVOICING, an invoicing tool, and iNCA, a litigation management tool, are deployed in the Northern Europe and
Central Europe regions and will be extended to the other regions of the world under the strategic plan.

(1) ISO: founded in 1947, ISO (International Organisation for Standardisation) is the world’s leading producer of voluntary international standards in almost
all technological and economic domains. These standards establish quality specifications that are applicable to products, services and best practices in
order to boost efficiency in all sectors of the economy.
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THE GROUP’S REGULATORY ENVIRONMENT

The Group is governed by specific regulations in each of the countries in which it operates its insurance or factoring activities,

either directly, or through subsidiaries or partnerships.

1.8.1 Credit insurance activities

General rules on oversight and control
of the Group’s activities

The French Insurance Code (Code des assurances), notably in
Book Il thereof, provides that an insurance company holding
an authorisation from a Member State that allows it to perform
its activities in one or more classes of insurance, may exercise
these same activities, directly or through branch offices, within
the context of the European passport.

As an insurance company, Compagnie francaise d’assurance
pour le commerce extérieur is subject to the provisions of the
French Insurance Code and European Union regulations, in
particular Solvency Il. Compagnie francaise d’assurance pour le
commerce extérieur and its branches in the European Union
are placed under the control of the ACPR, the French
Prudential  Supervision and Resolution Authority, an
independent administrative authority tasked with ensuring, in
particular, that insurance companies are always capable of
meeting their commitments to their policyholders, by the
application of appropriate internal policies and a sufficient level
of equity capital. In this respect, Level Two controls have been
put in place since 2008. They primarily concern regulatory
licences and authorisations, compliance with the regulations
relating to the protection of personal data, the establishment
of specific procedures to guarantee data confidentiality, rules
of governance, compliance with anti-money laundering
legislation, and “Know Your Customer” obligations assumed by
insurance companies, along with the effectiveness of the
reporting procedures.

The Company, as a holding company for an insurance group, is
likewise subject to the ACPR’s additional oversight as concerns
compliance with the solvency standards (see Section 5.2.2
“Financial Risks”).

In accordance with Articles L.322-4 and R.322-11-1 to R.322-11-3
of the French Insurance Code, any party (acting alone or in
concert) that intends to increase or decrease its interest,
directly or indirectly, in the share capital of the Company or
Compagnie frangaise d’assurance pour le commerce extérieur,
such that the voting rights held by that party (or parties, in the
case of a disposal or extension of interest made in concert)
would go above or below the threshold of one tenth, one fifth,
one third or one half of the voting rights in the Company or in
Compagnie frangaise d’assurance pour le commerce extérieur,
is required to inform the ACPR of such plan and obtain its
approval in advance. Pursuant to Article L.561-2 of the French
Monetary and  Financial Code, Compagnie francaise
d’assurance pour le commerce extérieur is subject to the
legislative mechanism relating to combating money laundering
and the financing of terrorism. The current mechanism,
codified under Title Six, Book V of the French Monetary and
Financial Code, includes oversight of any practices whereby
third parties would use insurance operations to engage in
corruption or to re-inject funds obtained by committing
criminal offences into the legal economy. Transactions likely to
be the result of an act of corruption, money laundering, or
terrorism financing are analysed and, where applicable, result

in a declaration of suspicion to TRACFIN (traitement du
renseignement et action contre les circuits financiers
clandestins - Financial Intelligence Unit), which is the
competent authority for this subject area in France.

Owing to the entry into force in 2017 of the French law
of December 9, 2016 on transparency, anti-corruption and the
modernisation of economic life, known as “Sapin II”, the Group
has reviewed its internal procedures in order to verify their
legal and regulatory compliance.

Prudential regime for insurance companies

The prudential regime for insurance companies, to which the
Company is subject as an insurance group as defined in
Article L.356-1 5 of the French Insurance Code, comprises two
aspects which govern their operation: a financial component
on the one hand, and an accounting component on the other.
The companies of the Group operating outside of the
European Union are likewise subject to a prudential regime.

Financial aspect of the prudential regime
for insurance companies

The regulations derived (i) from Directive No. 2009/138/EC of
the European Parliament and of the Council of November 25,
2009 on the taking-up and pursuit of the business of insurance
and reinsurance, transposed by ordinance and decree into the
French Insurance Code in April and May 2015, and (ii) from its
implementing texts, including the delegated regulations of the
European Commission (“the Commission”), notably delegated
Regulation (EU) 2015/35 supplementing the aforementioned
directive, came into force on Januaryl, 2016 (together
“Solvency II”).

The aim of Solvency Il is, in particular, to achieve better
understanding of insurers’ risks, and create a common system
for all European Union members (see Section 5.2.2 “Financial
risks™).

In this context, Solvency Il lays down the rules relating to the
valuation of assets and liabilities, technical provisions, equity,
solvency capital requirement, minimum capital requirement

and the investment rules to be applied by insurance
companies.
In  this regard, with the exception of Coface PKZ

Zavarovalnica d. d., a Slovenian subsidiary acquired by the
Company in 2019, the insurance entities located on EU territory
are branches of the Company, thus allowing all the assets of
these entities to be centralised, leaving only the minimum cash
required for operational requirements at local level. In other
countries, regardless of the legal status of the entity
concerned, it must comply with local regulations. To that end,
the entities have locally maintained their asset portfolios as
well as their cash in an effort, in particular, to respond to the
asset-liability and solvency requirements set by local
regulators.
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Accounting aspect of the prudential regime
for insurance companies

In addition to the general accounting obligations enacted by
Articles L.123-12 et seq. of the French Commercial Code, the
Group is subject to specific accounting rules for insurance
companies, which have been codified under Title IV, Book Il of
the French Insurance Code. In fact, the inversion of the
production cycle that is specific to insurance activities, i.e. the
fact of providing services with an actual cost that will only be
known after the fact, justifies the existence of the specific
accounting rules for the companies that conduct these
activities.

The Group’s consolidated financial statements are prepared in
application of IFRS rules including IFRS 4, phasel. This
standard requires that the references used for insurance
contracts as defined by IFRS be a recognised set of
accounting guidelines. The Group has thus adopted the French
principles to show the accounting of the insurance contracts.
The provision for equalisation is not accepted under IFRS, and
was thus eliminated in the IFRS financial statements.
Furthermore, the Group must apply IFRS 4, paragraph 14, and
specifically proceed to conduct liability adequacy tests.

IFRS 4, which specifically deals with insurance contracts, is
being revised and will be replaced by IFRS 17, which was

1.8.2

scheduled to come into force on January 1, 2021 and has been
deferred to January 1, 2023. For this reason and in order to
avoid a competitive imbalance between insurance companies
that belong to a financial conglomerate and others, IFRS 9,
concerning financial instruments negotiated on spot or
derivative markets, which came into force in 2018, will not be
applicable to insurance holdings until January 1, 2023.

Regulations applicable to credit insurance
contracts signed by the Group

The contracts issued in each of the countries where it is
present comply with the corresponding country’s regulations.
In France, credit insurance contracts issued by the Group are
not subject to the provisions of the French Insurance Code
(Code des Assurances), but rather to those of the general law
on contracts - with the exception of the provisions of
Article L111-6 (major risks), L.12-2 (pre-contractual
information), L.112-4 (content of insurance policies), L.112-7
(information to be provided when the contract is offered under
European freedom to provide services provisions) and L.113-4-1
(reasons to be provided to the policyholder by the credit
insurer when coverage is terminated) of the French Insurance
Code.

Factoring activities in Germany and Poland

Factoring is regulated by the German banking law
(Kreditwesengesetz) as a financial service (and not as a
banking activity), and is defined as the ongoing disposal of
receivables based on a master agreement with a third-party
institution, with or without recourse against the ceding
company. As a financial service (Finanzdienstleistung), as
defined in German banking law, the factoring business is
regulated and subject to oversight by the German financial
regulation authority, BaFin (Bundesanstalt far
Finanzdienstleistungsaufsicht), which notably requires
authorisation to conduct such activities.
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In Poland, factoring activities that are performed within the
context of the local Civil law scheme on disposal of receivables
are not specifically supervised, with the caveat that they are
subject to Polish anti-money laundering regulations.

The law and regulations applicable to the Group’s factoring
activities in Germany and Poland do not impose any
requirements in terms of regulatory capital or liquidity. At the
Group level, regulatory capital requirements are calculated in
accordance with the Basel regulations applicable to banking
activities (see Section 3.4.2 “Group Solvency”).
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2.1 STRUCTURE AND OPERATION OF THE BOARD OF DIRECTORS
AND ITS SPECIALISED COMMITTEES

2.1.1 Details of the members of the Board of Directors
for financial year 2020 @

PERSONAL INFORMATION EXPERIENCE POSITION ON THE BOARD OF DIRECTORS
NUMBER OF BOARD
OFFICES HELD  INDE- START COMMITTEES/
NUMBER OF IN LISTED PEN- OF TERM/ ATTENDANCE ATTENDANCE
NAME AGE GENDER NATIONALITY SHARES  COMPANIES ®  DENT END OF TERM RATE @ RATE ®
Nicolas Namias 09/09/20 o NCC
Co-opted on 09/09/20 44 O French @ ! 2020 AGM 100% 100%
Francois Riahi 15/06/18 o NCC
End of term on 03/08/20 48 O French =00 ! 2020 AGM 100% 100%
Jean Arondel 0 French 1,000 - 202201/2%5 90% -
Nathalie Bricker 52 (P French - 1 23%05(/;3 100% -
. . 01/07/14 o AAC (Ch.)
Eric Hémar 57 O" French 892 1 y 2001 AGM 90% 100%
Daniel Karyotis 60 d French 1,000 - 200280/C,)A2éz 100% -
27/07/17 AAC
Isabelle Laforgue 40 (P French 500 - N 2020 AGM 100% 100%
) i 27/07/17 . RC (Ch)
Nathalie Lomon 49 Q French 900 y 2020 AGM 100% 100%
. i 01/07/14 . NCC
Sharon MacBeath 52 Q British 500 Y 2001 AGM 100% 100%
i Din DAy 23/10/19 AAC
Marie Pic-Paris 60 (P Monegasque 500 1 2020 AGM 100% 100%
i 03/11/16 . RC
Isabelle Rodney 55 Q French 500 2020 AGM 100% 100%
. . 03/1/16 RC
Anne Sallé-Mongauze 55 Q French 500 2020 AGM 100% 100%
. . B 01/07/14 NCC (Ch.)
Olivier Zarrouati 62 d‘ French 500 y 2021 AGM 100% 100%
AVERAGE 55® 58% © 17% @ 42% ® 98% © 100%

For the purposes of their corporate offices, the members of the Board of Directors are domiciled at the head office of the Company.

(D With the exception of the office held within the Company.
(2) Average attendance rate at Board meetings.
(3) AAC: Audit and Accounts Committee/RC: Risk Committee/NCC: Nominations and Compensation Committee/Ch.. Chairman

(4) Natixis’ compliance rules do not allow its Chief Executive Officer to acquire shares in listed companies controlled by Natixis, of which he is Chairman of the Board of
Directors

(5) Average on December 31, 2020.
(6) Percentage of women on December 31, 2020.
(7) Percentage of foreign national directors on December 31, 2020.

(8) Percentage of independent directors on December 31, 2020. As the Company is controlled by Natixis within the meaning of Article L.233-3 of the French
Commercial Code, the recommendation of Article 9.3 of the AFEP-MEDEF Code which requires the Board of Directors to include at least one-third independent
members has therefore been met (see Section 7.2.3 “Declaration relating to the Company’s control by the majority shareholder”).

(9) Average attendance rate at Board meetings.

Q Female
d Male

(D) In the interests of transparency, directors whose terms of office expired during the financial year are also indicated.
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2.1.2 Experience and offices of the members of the Board of Directors

The Board of Directors is composed of 12 members. Information relating to the members of the Board of Directors and
notably their principal offices outside the Coface Group are described in the section below ©.

olas NAMIAS

Chairman of the Board of Directors
since September 9, 2020

CURRICULUM VITAE

Nicolas Namias is Chief Executive Officer of Natixis. He also remains a member of the BPCE
Management Board.

Nicolas Namias graduated from ENA, Stanford Graduate School of Business (Executive program),
ESSEC and the Paris Institut d’études politiques and began his career in 2004 in the Treasury
Department of the French Ministry of Economy and Finance. He was first responsible for preparing
G8 and G20 international financial summits, before being appointed Deputy Government
Commissioner to the Autorité des marchés financiers. In 2008, he joined the finance division at
FRENCH NATIONALITY BPCE group, then became Head of Oversight for Commercial Banking and Insurance. In 2012, he was
appointed technical advisor to the Prime Minister for the financing of the economy, business and

AGE: 44 international economic affairs. _ .
ATTENDANCE RATE AT BOARD MEETINGS: Nicolas Namias joined BPCE group in 2014 and became Head of Strategy at Natixis and a member
100% of the Executive Committee. As such, he has coordinated all acquisitions carried out by Natixis since
2014. In September 2017, he was appointed Head of Finance and Strategy and a member of the
ATTENDANCE RATE AT NOMINATIONS AND Natixis General Executive Committee. In June 2018, Nicolas Namias was appointed to the BPCE
COMPENSATION COMMITTEE MEETINGS: Management Board in charge of Finance, Strategy, Legal Affairs and the Secretary of the
100% Supervisory Board. From November 2018 to August 2020, he was a member of the BPCE
EXPIRATION DATE OF THE TERM OF OFFICE: Management Board in charge of Group Finance and Strategy.

Ordinary Shareholders’ Meeting called to

approve the financial statements for the
financial year ended December 31, 2020 During financial year 2020

Chief Executive Officer of Natixis @

Member of the Management Board of BPCE

Member of the Management Board of BPCE in charge of Finance and Strategy
Permanent Representative of BPCE, director of CE Holding Participations

Chief Executive Officer of CE Holding Participations

Chairman of the Board of Directors of GIE BPCE Services Financiers

Chairman of the Board of Directors of Crédit Foncier de France

Chairman of the Board of Directors of Natixis Investment Managers

Chairman of the Board of Directors of Natixis Payment Solutions

Director of Natixis Coficiné

Director: P.J. Solomon GP LLC

Director of GIE BPCE Financial Services

Permanent Representative of Natixis, director of the Institute for the Financing of Cinema
and Cultural Industries

During the past five years and which are no longer held

Director of Natixis Partners

Director of Natixis Partners Espana

Permanent Representative of Natixis HCP, director of Ellisphere

Chief Executive Officer of Natixis HCP

Vice-Chairman and member of the Supervisory Board of Seventure Partners

Member of the Executive Committee, Head of Strategy at Natixis*

Member of the Senior Management Committee, Chief Financial Officer of Natixis*
Director of Natixis Assurances

Permanent Representative of Natixis*, director of Natixis Investment Managers
Permanent Representative of Natixis*, director of Compagnie francaise d’assurance pour le
commerce extérieur

Permanent representative of Natixis*: director of Natixis Coficiné

Permanent Representative of BPCE, director: Crédit Foncier de France

Member of the Management Board of BPCE in charge of Finance, Strategy, Legal Affairs
and the Secretary’s Office of the Supervisory Board

(D In accordance with legal requirements and the recommendations of the AFEP-MEDEF Code, Coface directors cannot hold more than four other offices
in listed companies outside the Group, including abroad.
(2) Listed company.
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Francois RIAHI

FRENCH NATIONALITY

AGE: 48

End of term on August 3, 2020
Chairman of the Board of Directors

since June 15, 2018

CURRICULUM VITAE

Francois Riahi is a graduate of the Ecole centrale de Paris, the Paris Institut d’études politiques de
Paris, the Stanford Executive Program and a former student from the ENA. He began his career as
an auditor with the Inspection Générale des Finances. In March 2009, he joined the BPCE group first
as Deputy CEO and Chief Strategy Officer and then Head of Natixis’ Corporate & Investment
Banking platform in the Asia-Pacific region. In 2016, he joined Natixis’ Senior Management
Committee as Co-Head of Corporate and Investment Banking. From January to June 2018, he was
Chief Executive Officer of BPCE, in charge of Finance, Strategy and the Corporate Secretariat, then
Chief Executive Officer of Natixis and a member of the BPCE Management Board until August 2020.

PRINCIPAL OFFICES AND DUTIES OUTSIDE COFACE GROUP
ATTENDANCE RATE AT BOARD MEETINGS:

100% During financial year 2020

ATTENDANCE RATE AT NOMINATIONS AND
COMPENSATION COMMITTEE MEETINGS:
100%

EXPIRATION DATE OF THE TERM OF OFFICE:
Ordinary Shareholders’ Meeting called to

1
1
1
1
1
approve the financial statements for the !

Chief Executive Officer of Natixis®

Member of the Management Board of BPCE

Chairman of the Board of Directors of Natixis Payment Solutions
Chairman of the Board of Directors of Natixis Assurances
Chairman of the Board of Directors of Natixis Investment Managers
Director: Peter J. Solomon GP Company LLC

financial year ended December 31, 2020 During the past five years and which are no longer held

Member of the Management Board and Chief Executive Officer in charge of Finance, Strategy,
Legal Affairs and the Corporate Secretariat for the BPCE Supervisory Board

Member of the Senior Management Committee and Co-Head of Natixis @ Corporate & Investment
Banking

Member of the Executive Committee and Head of Natixis @ Corporate & Investment Banking
platform in the Asia-Pacific region

Permanent representative of BPCE: director of Crédit Foncier de France and director and Deputy
CEO of CE Holding Participations

Permanent representative of Natixis @: director of Natixis Coficiné

Chairman of the Supervisory Board of Natixis Pfandbriefbank AG

Director: Natixis Japan Securities Co Ltd, Natixis North America LLC, Natixis Assurances,

Natixis Asia Ltd, Natixis Australia PTY Ltd

() Listed company.
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Jean ARONDEL

CORPORATE GOVERNANCE
Structure and operation of the Board of Directors and its specialised Committees

'y

FRENCH NATIONALITY

AGE: 70

ATTENDANCE RATE AT BOARD MEETINGS:
90%

EXPIRATION DATE OF THE TERM OF OFFICE:
Ordinary Shareholders’ Meeting called to
approve the financial statements for the
financial year ended December 31, 2020

Director
since November 21, 2012

CURRICULUM VITAE

Jean Arondel, an engineer and HEC graduate, is the Chairman of the Steering and Supervisory
Board of Caisse d’Epargne Loire-Centre. He has served in executive functions within various
companies in the manufacturing, cosmetics and financial sectors, and was also a director at Natixis
Lease.

PRINCIPAL OFFICES AND DUTIES OUTSIDE COFACE GROUP

During financial year 2020

Chairman of the Steering and Supervisory Board of Caisse d’Epargne Loire-Centre
Chairman of the Board of Directors of the Pays Chartrain et Drouais local savings company
Director of CE Holding Participations in BPCE group

Non-voting member of the BPCE Supervisory Board

Chairman of the Board of Directors of the Fédération Nationale des Caisses d’Epargne

Ex officio Chairman of the Compensation Committee of Caisse d’Epargne Loire-Centre

Ex officio Chairman of the Appointments Committee of Caisse d’Epargne Loire-Centre
Member of the Board of Directors of the Caisse d'Epargne Loire-Centre corporate foundation
Member of the Audit Committee of Caisse d’'Epargne Loire-Centre

Member of the Risk Committee of Caisse d’'Epargne Loire-Centre

Chairman of the Association pour I'Histoire des CEP

Vice-Chairman of World Savings Bank Institute (WSBI)

Co-manager: SNC Ecureuil - 5 rue Masseran

During the past five years and which are no longer held

1 Director of Natixis Lease (SA) representing Caisse d’Epargne Loire-Centre
1 Chairman of the Caisse d’Epargne Loire-Centre corporate foundation

Nathalie BRICKE

FRENCH NATIONALITY
AGE: 52

ATTENDANCE RATE AT BOARD MEETINGS:
100%

EXPIRATION DATE OF THE TERM OF OFFICE:
Ordinary Shareholders’ Meeting called to
approve the financial statements for the
financial year ended December 31, 2022

Director
since May 16, 2019

CURRICULUM VITAE

Nathalie Bricker is Chief Financial Officer of Natixis and a member of the Natixis Senior Management
Committee. She began her career in 1991 at KPMG. In 1995, she joined Caisse des Dépodts et
Consignations as coordinator of the accounting network for market activities and custodians. In
1998, she became Head of Central Accounting. Nathalie Bricker joined CDC IXIS in 2000 as Deputy
Head of the Accounting Department and Head of Corporate Accounts. She became Head of
Accounting Standards and Systems at Natixis in 2005 before becoming Chief Accounting Officer in
2007. In 2013, she was appointed Head of Accounting and Ratios at Natixis and then, in June 2016,
joined the Natixis Executive Committee. She took up her current position in 2018.

PRINCIPAL OFFICES AND DUTIES OUTSIDE COFACE GROUP

During financial year 2020

Natixis Payment Solutions: permanent representative of Natixis @ - director

1 Compagnie Européenne de Garanties et Cautions: permanent representative of Natixis - director
1 BPCE Vie: permanent representative of Natixis @ - director and member of the Audit and Risk
Committee

Natixis Investment Managers: permanent representative of Natixis @ - director and member

of the Audit and Accounts Committee

Compagnie de Financement Foncier: director and member of the Audit Committee

During the past five years and which are no longer held

1 Natixis Assurances: director
1 Nexgen Financial Holdings LTD: director

() Listed company.
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Structure and operation of the Board of Directors and its specialised Committees

FRENCH NATIONALITY

AGE: 57

ATTENDANCE RATE AT BOARD MEETINGS:
90%

ATTENDANCE RATE AT AUDIT AND ACCOUNTS
COMMITTEE MEETINGS: 100%

EXPIRATION DATE OF THE TERM OF OFFICE:
Ordinary Shareholders’ Meeting called to
approve the financial statements for the
financial year ended December 31, 2021

Independent director

since July 1, 2014

CURRICULUM VITAE

Eric Hémar, a former ENA student, began his career at the Cour des comptes before joining the
Ministry of Equipment, Transportation and Tourism in 1993, where he served as Technical Adviser to
Minister Bernard Bosson. In 1995, he joined the Sceta group, and then Geodis as General Secretary.
He left Geodis Logistics in March 2001 to create the ID Logistics group*. Eric Hémar has been
Chairman and Chief Executive Officer of the ID Logistics group since 2010.

PRINCIPAL OFFICES AND DUTIES OUTSIDE COFACE GROUP

During financial year 2020

1 Chairman & Chief Executive Officer of ID Logistics group @

1 Chairman of ID Logistics US INC, ID LOGS UK

Chief Executive Officer: IDL Supply Chain South Africa, IDL Fresh South Africa, ID Assets
(Taiwan), ID Logistics Hungary, ID Logistics US

Chairman: ID Logistics, ID Logistics France, ID Logistics France 3, ID Logistics Mayotte, ID
Logistics Océan Indien, Ficopar, Les Parcs du Lubéron Holding, IDL Bucharest

1 Chairman of the Board of Directors: ID Logistics (Nanjing) Business Consultation, ID Logistics
Nanjing, ID Logistics Taiwan

Director: ID Logistics China Holding Hong Kong, ID Logistics Switzerland SA, ID Logistics Nanjing,
ID Logistics Taiwan, ID Logistics (Nanjing) Business Consultation, ID Logistics Group, ID Logistics
Belgium, IDE Entreprise (Taiwan)

Member of the Supervisory Board: Dislogic, ID Logistics Polska

Permanent representative of Les Parcs du Lubéron Holding, Chairman of SAS Les Parcs

du Lubéron 1

Permanent Representative of ID Logistics, Chairman of SAS ID Logistics France 4

Permanent representative of ID Projets on the Board of Directors of Froid Combi

Permanent Representative of COMETE, Chief Executive Officer of IMMOD, FINANCIERE ID,
LOGISTICS II, LOGISTICS V

Manager: FC Logistique R&D, ID Logistics Maroc, ID Logistics Training

During the past five years and which are no longer held

1 Chief Executive Officer: IDL Logistics (Mauritius)

1 Director: ID Logistics, ID Logistics La Réunion, ID Logistics (Mauritius)
1 Chairman: Timler

1 Chairman of the Board of Directors: France Paquets

() Listed company.
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CORPORATE GOVERNANCE
Structure and operation of the Board of Directors and its specialised Committees

Daniel KARYOTIS

Director
since February 8, 2017

CURRICULUM VITAE

Daniel Karyotis graduated from Sciences Po Paris with a Master’s degree in econometrics and has a
degree from Sorbonne University’s Centre de perfectionnement d’analyse financiere in Paris. He is
also a member of the Société francaise des analystes financiers (SFAF).

After commencing his career with Société Générale in the financial markets from 1985 to 1987, he
went on to hold financial analyst positions at Standard & Poor’s. He then joined Caisse d’Epargne
Champagne Ardennes (CECA), where he occupied various senior management positions from 1992
to 1997. He sat on the Board of Caisse d'Epargne du Pas de Calais from 1998 to 2001 and was
FRENCH NATIONALITY Chairman of the Board of CECA from 2002 to 2007. In 2007, he was appointed Chief Executive
AGE: 60 Officer of Banque Palatine until 2012, when he was appointed member of the Board of BPCE in
charge of Finance, Risks and Operations. In 2016, he led the merger of three Banque Populaires in
the Auvergne-Rhone-Alpes region, creating BPAURA, where he has been CEO since its inception.

ATTENDANCE RATE AT BOARD MEETINGS:
100%

T T e P o2l PRINCIPAL OFFICES AND DUTIES OUTSIDE COFACE GROUP

Ordinary Shareholders’ Meeting called to pyring financial year 2020
approve the financial statements for the
financial year ended December 31, 2020

Chief Executive Officer of Banque Populaire Auvergne-Rhéne-Alpes and a member

of the BPCE Management Board

Non-voting member of the BPCE Supervisory Board

Member of the Board of Directors, Chairman of Banque de Savoie

Chairman of Banqgue de la Transition Energétique

Permanent representative of Banque Populaire Auvergne-Rhone-Alpes, director: i-BP,
Pramex International, Fondation Paul Bocuse

Permanent representative of Banque Populaire Auvergne-Rhone-Alpes, non-voting director:
Siparex

Permanent representative of Banque Populaire Auvergne-Rhéne-Alpes, Chairman: Garibaldi
Capital Développement and SAS Sociétariat

During the past five years and which are no longer held

1 Permanent representative of Banque Populaire Auvergne-Rhéne-Alpes, director: Compagnie
des Alpes @, Pramex International

1 Permanent representative of BPCE, director of Natixis @, Crédit Foncier de France,
CE Holding Promotion

Independent director
since July 27, 2017

CURRICULUM VITAE

After graduating from Ecole polytechnique and Ecole des mines de Paris, Isabelle Laforgue
commenced her career at SFR in 2006, where she held various roles in the Strategy and Finance
Departments. She was appointed director of Central Finance in 2011, in charge of management
control, accounting, financial communications and consolidation. In 2012, she was appointed Chief
of Staff to the Chairman and Chief Executive Officer of SFR, advising, analysing and supporting the
decision-making processes during a period of change and market consolidation. In 2015, she joined
Econocom, a European company specialising in the digital transformation of businesses, as Chief
Transformation Officer to develop and implement the Group’s internal transformation. In 2017, she
AGE: 40 became Deputy CEO for France at Econocom. In 2019, she joined Owkin, a start-up specialising in
the use of artificial intelligence in cancer research, as Executive VP Finance & Operation. As from
March 2021, Isabelle Laforgue joined AstraZeneca France as Head of Digital, Transformation and
Innovation.

FRENCH NATIONALITY

ATTENDANCE RATE AT BOARD MEETINGS:
100%

ATTENDANCE RATE AT AUDIT AND ACCOUNTS
COMMITTEE MEETINGS: 100% PRINCIPAL OFFICES AND DUTIES OUTSIDE COFACE GROUP

EXPIRATION DATE OF THE TERM OF OFFICE: During financial year 2020
Ordinary Shareholders’ Meeting called to
approve the financial statements for the

financial year ended December 31,2020 During the past five years and which are no longer held

I Executive VP Finance & Operation, Owkin

1 Chief Transformation Officer, Econocom @
1 Deputy CEO for France, Econocom @

() Listed company.
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Independent director
since July 27, 2017

CURRICULUM VITAE

Nathalie Lomon has been Deputy CEO, overseeing the SEB group’s @ finance, audit and legal
functions, since September 2019. She is also a member of the Executive Committee and the General
Management Committee.

A graduate of the NEOMA Business School, Nathalie Lomon began her career in auditing at Mazars
in 1995 before joining the General Inspection Department at BNP Paribas in 1999. In 2002, she joined
Pechiney where she held several financial and management positions, including Chief Financial
Officer for the Aeronautical, Transport and Industry division of Rio Tinto Alcan. She then joined the
FRENCH NATIONALITY Ingenico group in 2010 as Head of Management Control, subsequently becoming Chief Financial
AGE: 49 Officer for the European-SEPA region in 2014 and then Chief Financial Officer in 2015, overseeing
the finance, legal & governance functions, as well as being a member of the Executive Committee.

ATTENDANCE RATE AT BOARD MEETINGS:

100% PRINCIPAL OFFICES AND DUTIES OUTSIDE COFACE GROUP

ATTENDANCE RATE AT RISK COMMITTEE During financial year 2020

MEETINGS: 100% : ) ! !
1 Chief Executive Officer of SEB Internationale SAS
EXPIRATION DATE OF THE TERM OF OFFICE:  j Chijef Executive Officer of Immobiliere Groupe SEB SAS
Ordinary Shareholders’ Meeting called to ; Member of the Supervisory Board of WMF Group GmbH
approve the financial statements for the ;| Director and member of the Audit Committee of ZHEJIANG SUPOR Co. Ltd.
financial year ended December 31, 2020 ; Director representing the founding members of the SE Group Endowment Fund

During the past five years and which are no longer held

EVP Finance, Legal & Governance, Ingenico group SA @

Director, Ingenico Holdings Asia Limited (HK)

Director, Fujian Landi Commercial Equipment Co., Ltd.

Manager, Ingenico e-Commerce Solutions BVBA/SPRL (BE)
Director, Ingenico Financial Solutions NV/SA (BE)

Director, Ingenico do Brasil Ltda.

Director, Ingenico Holdings Asia Il Limited (HK)

Director, Stichting Beheer Derdengelden Ingenico Financial Solutions (IFS Fondation)
Chairman of the Supervisory Board and member of the Audit Committee, Global Collect
Services B.V.

Director, Fixed & Mobile Pte. Ltd.

Director, Fixed & Mobile Holdings Pte. Ltd.

Director, Ingenico Corp.

Chairman, Ingenico Business Support S.A.S.

Chairman, Ingenico 5 S.A.S.

Director, Bambora Top Holding AB

Director, Ingenico International (Singapore) Pte. Ltd.

Director, Ingenico Japan Co. Ltd.

Director, Ingenico Inc. (Oct. 13, 2015 - Dec. 31, 2017)

Director, GCS Holding BV (Jan. 25, 2016 - Oct. 25, 2017)

Director, Ingenico México, S.A. de C.V. (June 3, 2015 - Oct. 24, 2017)
Director, Ingenico (Latin America) Inc. (June 8, 2015 - May 19, 2017)
Chairman, Ingenico France S.A.S. (Dec. 13, 2011 - May 31, 2016)
Chairman, Ingenico Terminals S.A.S. (Dec. 13, 2011 - May 31, 2016)

() Listed company.
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MacBEATH

Independent director
since July 1, 2014

CURRICULUM VITAE

Sharon MacBeath has a degree in psychology and management from the University of Glasgow,
holds a Master’s degree in human resources from the Sorbonne, and has an EMBA from INSEAD.
After founding the consulting firm EMDS, which specialises in the recruitment, selection and
development of highly promising young people with international profiles, she has worked in France
since 1991 in the field of human resources. She held the position of Director of Human Resources for
the pharmacy and beauty line of the Rexam group before becoming Director of Human Resources
and Communications for Redcats, a company in the Kering group (formerly PPR) in 2005. Sharon
MacBeath was Head of Human Resources and a member of the Executive Committee of the Rexel
AGE: 52 group between 2013 and the end of 2016. She was a member of the Board and Head of Human
Resources at the Tarkett group from January 2017, before moving from a role as director on the
Supervisory Board at Hermeés International* to the role of Group Human Resources Director at

BRITISH NATIONALITY

ATTENDANCE RATE AT BOARD MEETINGS:

0,
100% Hermes International® in June 2019.
ATTENDANCE RATE AT NOMINATIONS AND
COMPENSATION COMMITTEE MEETINGS: PRINCIPAL OFFICES AND DUTIES OUTSIDE COFACE GROUP
100%

During financial year 2020
EXPIRATION DATE OF THE TERM OF OFFICE:

Ordinary Shareholders’ Meeting called to
approve the financial statements for the During the past five years and which are no longer held
financial year ended December 31, 2021

1 Group HR Director of Hermés International @ since June 17, 2019

1 Group Director of Human Resources, member of the Executive Committee of Rexel @
Member of the Board and Executive Committee, Director of Human Resources and
Communications for the Tarkett group @ (until May 1, 2019)

Director on the Supervisory Board of Hermes International* until March 2019

Member of the Hermés International @ Audit Committee until March 2019

Member of the Nominations, Compensation and Governance Committee of Hermes
International @ until March 2019

Marie PIC-PARIS

Director
since October 23, 2019

CURRICULUM VITAE

Marie Pic-Paris is a graduate of the ESSEC Business School. She started her career in banking at
BNP Paribas then at the Crédit Agricole group, where she mainly worked on setting up complex
banking transactions (financing planes and LBOs). In 1994, she founded the company Futurekids, a
computer science school introducing children aged three and up to new technologies. She sold her
company in 2002 and went on to hold senior management positions with consultancy firms,
including Bernard Julhiet. In 2006, she joined the family-owned Eyrolles group as General Secretary
and was then appointed CEO in 2008.

MONEGASQUE NATIONALITY

AGE: 60 PRINCIPAL OFFICES AND DUTIES OUTSIDE COFACE GROUP
ATTENDANCE RATE AT BOARD MEETINGS: During financial year 2020
100%

1 Chairman of the Board of Directors of Banque Populaire Rives de Paris
ATTENDANCE RATE AT AUDIT AND ACCOUNTs I Director of the Eyrolles group
COMMITTEE MEETINGS: 100% 1 Director of TF1®

1 Director of Banque Palatine
EXPIRATION DATE OF THE TERM OF OFFICE:

Ordinary Shareholders’ Meeting called to During the past five years and which are no longer held
approve the financial statements for the

2018 - Direct f auféminin.
financial year ended December 31, 2020 ! irector of auteminin.com

() Listed company.
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Isabelle RODNEY

Director
since November 3, 2016

CURRICULUM VITAE

Isabelle Rodney has been a member of the Board of Caisse d’Epargne Coéte d’Azur since
August 2008. She is in charge of the finance and expertise division and oversees in this respect the
Financial Department, the Commitments and Recovery Department as well as the Customer
Services Department. A graduate of the Paris Ecole supérieure de commerce and the Stanford
Executive Program, holder of a degree in business law and an actuary diploma, from 1986 to 1993
she worked as a broker, trader and treasurer in various financial organisations (Coficoba, BMF,
Casden Banque Populaire). Within the Banque Populaire group, she was later appointed
Sub-Director in the Casden group, in charge of the Treasury, ALM, planning and Management
AGE: 55 Control. In 2001, she joined the Caisse nationale des Caisses d’Epargne (CNCE), where she held the
position of Director of the Planning and ALM Department. She was then appointed Director of the
Financial Performance Department in 2007, after following the Caisse d’Epargne group’s course for
senior managers.

FRENCH NATIONALITY

ATTENDANCE RATE AT BOARD MEETINGS:
100%

ATTENDANCE RATE AT RISK COMMITTEE

EXPIRATION DATE OF THE TERM OF OFFICE:  During financial year 2020

Ordinary Shareholders’ Meeting called to | chairman of CAZ Fonciere 2 SAS

approve the financial statements for the | vember of the Board of CECAZ SA

financial year ended December 31,2020 ; pormanent representative of CECAZ on the Board of Directors of AEW Fonciére Ecureuil
1 Chairman of the Board of Directors of MURACEF SA
1 Permanent Representative of CECAZ on the Board of Directors of BPCE LEASE

During the past five years and which are no longer held

1 None

Anne SALLE-MONGAUZE
-

Director
since November 3, 2016

CURRICULUM VITAE

Anne Sallé-Mongauze graduated from the Paris Institut d'études politiques and holds a
postgraduate degree in economics and finance. She started her career in 1987 at the Autorité des
marchés financiers (French Financial Markets Authority), in the inspection division. In 1995, she
joined the Bangue Populaire group as Deputy Manager of the Equity Capital Markets Department.
She joined the Finance Department in 2003 and participated in the steering of various growth
operations. In 2006, she was appointed M&A Manager at Natixis" Strategy Division, before becoming
Director of Strategy in 2013. On August 25, 2014, she was appointed Chief Executive Officer of
Compagnie Européenne de Garanties et Cautions, a subsidiary of BPCE.

FRENCH NATIONALITY
AGE: 55

PRINCIPAL OFFICES AND DUTIES OUTSIDE COFACE GROUP
ATTENDANCE RATE AT BOARD MEETINGS:

100% During financial year 2020

ATTENDANCE RATE AT RISK COMMITTEE 1 Chief Executive Officer of Compagnie Européenne de Garanties et Cautions (CEGC)
MEETINGS: 100% 1 Manager of: CEGC Conseil, SCI SACCEF La Boétie

EXPIRATION DATE OF THE TERM OF OFFICE:  During the past five years and which are no longer held
Ordinary Shareholders’ Meeting called to Manager of: SCI SACCEF Champs-Elysées

approve the financial statements for the Chief Executive Officer of Natixis HCP

financial year ended December 31, 2020 Director of HCP NA LLC (United States)

Permanent representative of Natixis HCP on the Board of Directors of Kompass International
Neuenschwander SA and ELLISPHERE
Permanent representative for CEGC on the Board of Directors of SIAGI
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Structure and operation of the Board of Directors and its specialised Committees

Olivier ZARROUATI

Independent director
since July 1, 2014

CURRICULUM VITAE

Olivier Zarrouati is a former student of the Ecole polytechnique and an engineering graduate of the
Ecole nationale supérieure de l'aéronautique (SUPAERO) and of Harvard’s Kennedy School in
Cambridge, USA. After beginning his career as an engineer in the armaments sector, he held the
positions of engineer and Head of Major Projects at the CNES (Centre national d’études spatiales)
from 1982 to 1988, and then at Matra Marconi Space from 1989 to 1994. He joined Intertechnique,
which was purchased by Zodiac in 1999, as Head of External Development and Subsidiary Control.
He subsequently performed various functions within the Zodiac Aerospace group, in particular as
Chief Executive Officer (CEQO) of the Aerosafety Systems segment and as CEO of aeronautical
AGE: 62 businesses. From 2007 to 2017, he was Chairman of the Board and Director of the Executive
Committee of the Zodiac Aerospace group. He has also been Chairman of the Fondation Institut
supérieur de l'aéronautique et de I'espace SUPAERO since 2011 In 2017, he founded his own
company, Théleme.

FRENCH NATIONALITY

ATTENDANCE RATE AT BOARD MEETINGS:
100%

ATTENDANCE RATE AT NOMINATIONS AND
COMPENSATION COMMITTEE MEETINGS: PRINCIPAL OFFICES AND DUTIES OUTSIDE COFACE GROUP

100% During financial year 2020

EXPIRATION DATE OF THE TERM OF OFFICE: 1 Chairman of Théleme SASU

Ordinary Shareholders’ Meeting called to

approve the financial statements for the During the past five years and which are no longer held

financial year ended December 31, 2021 Chairman of: Zodiac Aerotechnics, GEAD

Director: Icore GmbH (Germany), HeathTechna (United States) and Chairman of the Board

and member of the Executive Committee of Zodiac Aerospace @

Chairman: Zodiac Engineering, Sicma Aero Seat Services (United States), Zodiac US Corporation
(United States), Fondation ISAE-SUPAERO

Director: Air Cruisers Company LLC (United States), Avox Systems Inc. (United States), C&D
Aerospace Canada Co. (Canada), C&D Zodiac Inc. (United States), Esco (United States) formerly
Engineering Arresting Systems (United States), Zodiac Interconnect UK Ltd (formerly Icore)
(United Kingdom), Mag Aerospace Industries Inc. (United States), Zodiac Parachutes Industries
of Southern Africa Pty (South Africa), Zodiac Aerospace UK Ltd (United Kingdom), Zodiac Seats
France, Monogram Train LLC (United States), Sicma Aero Seat Services (United States)

Member of the GIFAS Board

Member of GEAD

() Listed company.

coface 2020 UNIVERSAL REGISTRATION DOCUMENT 61



62

CORPORATE GOVERNANCE

©

Structure and operation of the Board of Directors and its specialised Committees

2.1.3 Operation of the Board of Directors

The Board of Directors has developed Internal
Rules which can be consulted on the website at
http://www.coface.com/Group/Our-organisation, in the Board
of Directors tab.

Convening notice of the Board of Directors

The Board of Directors meets as often as required in the
interests of the Company, and at least once per quarter.

Board meetings are convened by the Chairman. However,
directors representing at least one third of the Board members
may convene a meeting of the Board, detailing the agenda, if
there has been no meeting for more than two months. In the
event that the CEOQO’s duties are not performed by the
Chairman, the CEO may also ask the Chairman to convene a
Board meeting to consider a fixed agenda.

Board meetings are held either at the registered office or any
other location indicated in the convening notice. From
March 2020, Board of Directors’ meetings were mainly held by
video-conferencing or telecommunications because of the
Covid-19 pandemic. The convening notice is in the form of a
simple letter or e-mail, sent to the Board members within a
reasonable period of time before the scheduled date of the
meeting. It is sent out by the Board Secretary.

In the event of an emergency as defined below (“Emergency”),
the following accelerated procedure may be applied.

An Emergency is defined as an exceptional situation
(i) marked by the existence of a brief period of time, imposed
by a third party on penalty of being time-barred, and for which
a failure to comply could result in harm to the Company or one
of its subsidiaries or (ii) which requires a quick response from
the Company which is incompatible with the application of the
Board of Directors’ usual time frame for a convening notice.

In an Emergency, the meeting may be convened using all
appropriate methods, even verbally, and the time frames for
convening and holding the meeting of the Board of Directors
shall not be subject to the provisions described above, insofar
as the Chairman of the Board of Directors of the Company has:

1 first sent notice to the directors providing the basis for the
Emergency as defined above; and

1 sent all directors, with the convening notice for said Board
meeting, all the information needed for their analysis.

Conduct of the Board of Directors’
meetings

Meetings of the Board of Directors are chaired by the
Chairman of the Board of Directors or, in his absence, by the
oldest director or by one of the Vice-Chairmen, as the case
may be.

In accordance with the legal and regulatory provisions, and
except when adopting decisions relating to the review and

coface 2020 UNIVERSAL REGISTRATION DOCUMENT

closing of the annual corporate and consolidated financial
statements, directors participating in the Board meeting by
video conference or telecommunication that meet the
technical criteria set by the current legal and regulatory
provisions are deemed to be present for the purposes of
calculating the quorum and the majority.

Each meeting of the Board of Directors must be long enough
for useful and in-depth debate on the agenda. Decisions are
made by a majority of the votes of the members present or
represented. In the event of a tie, the Chairman of the Board of
Directors shall have the casting vote.

In the event of a malfunction in the video conference or
telecommmunications system, as noted by the Chairman of the
Board of Directors, the Board may make valid decisions and/or
move forward with just the members who are physically
present, provided that the quorum conditions are met.

Informing the Board of Directors

Pursuant to the terms of Article 21 of the Company’s Articles of
Association, and Article 3.4 of the Board of Directors’ Internal
Rules, the Board carries out the inspections and verifications
which it deems necessary. The Chairman or the Chief Executive
Officer must send each director all the documents and
information needed to fulfil their duties.

The directors must have access to the information that will
allow them to make an informed decision, sufficiently in
advance of the meeting of the Board of Directors. However, for
urgent matters, or when respect for confidentiality so requires,
and in particular when sensitive strategic, commercial or
financial information is at issue, this information may be
provided during the meeting. Directors shall likewise receive, if
they so request, a copy of the minutes of the Board of
Directors’ deliberations.

Furthermore, the directors receive all useful information on the
events or operations which are significant for the Company in
between meetings.

The Company has set up a Group-level governance system
based on a clear separation of responsibilities with a system for
the provision of information. This governance system includes
the following key functions: risk management, verification of
compliance, internal audit and actuarial functions (see
Section 5.1.2 “Organisation”). Each key function operates under
the ultimate responsibility of the Board of Directors, to which it
reports.

1 Information at the initiative of the Board of Directors.

The Board of Directors consults key function managers,
directly and at its own initiative, whenever it deems this
necessary and at least once a year. This consultation can
take place in the absence of the Chief Executive Officer if
the Board members consider it necessary. The Board of
Directors may refer this consultation to a specialised
Board committee.
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Information at the initiative of a key function manager.

Key function managers may inform the Board of Directors,
directly and at their own initiative, of the occurrence of
certain events that warrant this action. They must do so
immediately upon encountering a major problem that falls
within their purview. The key function manager must send
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a written report of the problem to the Chairman. The
report must include a detailed explanation of the problem
as well as all the elements required to understand it. The
report must include recommendations for resolving the
problem. The Chairman then communicates this report to
the Board members.

2.1.4 Activities of the Board of Directors in 2020

The Board of Directors met ten times in 2020.

The average attendance rate was 98%.

The main subjects reviewed by the Board of Directors in 2020 were:

The Company’s financial position,

cash and exposure statements).

Approval of the 2019 annual financial statements (parent company and consolidated

Review of quarterly and half-yearly financial statements.

Review of the impact of the health crisis on the company’s activity.
Proposal for the non-payment of dividends.

Approval of the 2021 budget.

Internal control/Risks

Risk appetite.

Solvency Il approval of all written policies as drafted or revised in 2020.
Regulatory reports: ORSA, RSR, SFCR, actuarial reports and anti-money laundering reports.

Review of the Solvency Il comfort scale.

Corporate governance

of Directors.

Convening of a Combined Shareholders’ Meeting on May 14, 2020.

Self-assessment of the Board’s work.

Review of the internal charter relating to regulated agreements.

Review of regulated agreements entered into in previous years.

Amendment to the Articles of Association relating to the age of the Chairman of the Board

Reappointment of the Chief Executive Officer.

Appointment of a new Chairman of the Board of Directors.

Appointment of a member of the Nominations and Compensation Committee.
Assessment of the independence of directors.

Compensation

Compensation of the Chief Executive Officer.
Directors’ compensation.
Approval of the 2020 Long-Term Incentive Plan.

Financial operations

Authorisation to issue guarantees as part of the factoring business.
Decision to carry out a share buyback programme.

Renewal of the liquidity agreement.

COFACE SA guarantee for the securitisation programme.

Corporate strategy

Approval of the new Build to Lead strategic plan.
Review of the sale by Natixis to Arch Capital Group of 29.5% of the capital of COFACE SA.

® Overview of the various government support systems for credit insurance.

Corporate Social Responsibility °

Presentation of the actions taken.

® |mplementation of the CSR plan.

2.1.5 Diversity policy applied to the members of the Board of Directors

The Company is vigilant with regard to the diversity of the
members of its Board of Directors, in order to ensure that the
latter operates in a manner appropriate to the Company’s
business and development, in compliance with applicable
regulations. The Company also refers to the provisions of the
AFEP-MEDEF Code in implementing its diversity policy.
Several criteria are applied:

I Number of directors

The number must reflect the size of the Company and the
aforementioned diversity. In 2020, there were 12 directors.

Seniority and age of directors

The Company complies with the regulations as concerns
the term of corporate offices, and strives to have a wide
range of ages represented on its Board. In 2020, the
average age of directors was 55.

Proportion of independent and non-independent members

The Company complies with the rules applicable to
narrowly held and controlled companies. 42% of the
members of the Board of Directors are independent
directors. Two-thirds of the directors, including the
Chairman, sitting on the Audit and Accounts Committee
and the Nominations and Compensation Committee are
independent directors. The Risk Committee is chaired by
an independent director.
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International diversity

The Company takes into account international diversity,
which stood at 17% in 2020.

Gender equality

The Company strives to maintain a gender balance on its
Board of Directors. In 2020, the proportion of women on
the Board was 58%.

2.1.6 Assessment of the Board’s work

Skills and expertise

The Company ensures its directors possess specific skills
in certain fields, in order to ensure that the Board has the
requisite expertise in terms of financial skills, insurance
regulations, human resources and digital technology.

At the Board of Directors’ meeting of October 26, 2020,
Coface Group’s Corporate Secretary reminded directors that
the Board performs a self-assessment of its work every three
years with the assistance of an external consultant, in
accordance with the provisions of the AFEP-MEDEF Code.
This assessment should have been carried out in 2020.
However, given the changes to the composition of the Board
of Directors when Arch Capital acquired 29.5% of COFACE
SA’s share capital, it was proposed to defer this “external”
assessment to 2022 in order to review the functioning of the
Board of Directors in its new configuration.

The Directors approved this proposal and agreed to carry out
an internal self-assessment of the work of the Board of
Directors and its specialised committees, as presented below.

This exercise was conducted using a questionnaire.
The assessment mainly focused on:
I the organisation, operation and composition of the Board;

I the relevance of the agendas and discussions on topics of
importance to the Company;

the relationship between the directors and general
management;

the work of the specialised committees;

the overall performance of the Board.

In general, the overall performance of the Board is considered
satisfactory, in terms of the organisation of the Board and its
work, the involvement and competence of the directors, the
answers obtained from the Company to their questions, the
relationship of trust with the Chairman and the Chief Executive
Officer and compliance with the rules of governance.

The main areas to improve on in 2021 are as follows:

1 the creation of a tool for retrieving all the documents of
previous councils and committees;

I the re-establishment in 2022 of a one-day strategic
seminar.

2.1.7 Analysis of the independence of members of the Board of Directors

Pursuant to the AFEP-MEDEF Code, the Board of Directors
must review the status of independent directors every year. At
its meeting of December 16, 2020, the COFACE SA Board of
Directors reviewed the situation of five directors who are not
part of BPCE Group with respect to the criteria recommended
in the Corporate Governance Code of Listed Companies
(AFEP-MEDEF code) and the analysis of the Corporate
Governance High Committee (HCGE) as published in the guide
to the AFEP-MEDEF Code, which was revised in January 2020.

In order to evaluate the independence of directors and in the
absence of any other dependence criteria, Coface attaches
particular importance to any business relationship with a
company in which the directors hold senior management
positions.

In the event of the existence of any such relationship, Coface
assesses any impact it could have on the independent
judgement of the director. In order to do this, Coface analyses
a body of evidence and parameters, including in particular the
nature of the activity, the place of credit insurance in the
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strategy of the Company, the importance of the contract with
regard to the Company’s turnover and the existence of an
alternative offering at comparable conditions on the market.
Comparable criteria are applied for relationships in which there
is a contract for the supply of goods or services.

This review shows that Eric Hémar, Olivier Zarrouati, Sharon
MacBeath and Isabelle Laforgue have no dependent
relationship as they perform their duties in companies not
insured by Coface. Nathalie Lomon holds senior management
positions within the SEB group, a company insured by Coface.
However, the analysis did not identify any dependent
relationship between the two companies. The amount of
premiums paid by SEB is less than 0.4% of the amount of
COFACE premiums. Conversely, the competitive conditions
that characterise the credit insurance market would allow SEB
to provide an alternative in the event that there is a break in its
relations with Coface. This affiliation does not therefore affect
the independence of Nathalie Lomon.
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ERIC NATHALIE SHARON ISABELLE OLIVIER
CRITERIA TO BE ASSESSED HEMAR LOMON MACBEATH LAFORGUE ZARROUATI
Not to have held an employee position or a §] a a 9] 8]
corporate mandate within the past five years in
Natixis, Coface, or one of its subsidiaries.
Not to be a corporate officer of a company in §] a 9] 9] 9]
which Coface directly or indirectly holds a
directorship or in which an employee or corporate
officer of Coface holds or has held a directorship
within the past five years.
Not to be a customer, supplier, corporate banker, u a 8] 9] 9]
significant investment banker of the Company or
its Group, or for which the Company or its Group
represents a significant proportion of the business.
Not to have a close family tie to a corporate officer. u a 8] u 9]
Not to have been an auditor of Coface over the v] §] §] v] §]
past five years.
Not to have been a director of Coface for more ¥] §] 4] u 4]
than 12 years.
Not to be a director representing a significant §] a a 9] a
shareholder of Coface or Natixis.
Not to receive or have received significant u a a 9] a

supplementary compensation from Coface or from
the Group outside of the compensation paid for
attendance at meetings of the Board of Directors
and its committees, including participation in any
form of stock options, or any other form of
performance-linked compensation.

The percentage of independent directors on the Board was 42% as at December 31, 2020.

2.1.8 Specialised committees, offshoots of the Board of Directors

Pursuant to Article 18 of the Company’s Articles of Association,
the Board of Directors may decide to form, with or without the
participation of individuals who are not directors, committees
or commissions to examine issues that the Board itself or its
Chairman refers for their assessment. These committees or
commissions perform their duties under its responsibility.

In this regard, the Board of Directors has established an Audit
and Accounts Committee, a Risk Committee, and a
Nominations  and Compensation Committee,  whose
composition, powers and rules of operation are described
below.

Audit and Accounts Committee

During financial year 2020, the members of the Audit and
Accounts  Committee were Eric Hémar (Chairman),
Isabelle Laforgue and Marie Pic-Paris.

Two-thirds of the members of the Audit and Accounts
Committee are independent members of the Board of
Directors. It thus conforms to the recommendation of the
AFEP-MEDEF Code according to which this committee must
have a majority of independent members.

Composition (Article 1 of the Audit and
Accounts Committee Internal Rules)

1 Members

The Audit and Accounts Committee has three members,
who have the appropriate and requisite qualifications to
exercise their functions effectively, including particular
expertise in financial or accounting matters. They are
appointed from among the directors of the Company for
the duration of their term of office as members of the
Board of Directors.

At least two-thirds of the members of the Audit and
Accounts Committee are independent members of the
Board of Directors.

Chairman

The Chairman of the Audit and Accounts Committee will
be one of the members of the Audit and Accounts
Committee nominated by the Company’'s Board of
Directors from among the independent members for the
duration of his/her term of office as a director.

The Chairman of the Audit and Accounts Committee will
exercise his/her functions in accordance with the Audit
and Accounts Committee Internal Rules.
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The Chairman of the Audit and Accounts Committee will
set the dates, times and places of the meetings of the
Audit and Accounts Committee, set the agenda and chair
its meetings. The convening notices for the meetings will
be sent by the Committee’s Secretary,

who reports to the Board of Directors on the opinions and
recommendations expressed by the Audit and Accounts
Committee for the Board of Directors to consider.

The Chairman of the Audit and Accounts Committee will
ensure that the preparation and due process of the work
of the Audit and Accounts Committee is monitored
between each of its meetings.

Duties (Article 3 of the Audit and Accounts
Committee Internal Rules)

The role of the Audit and Accounts Committee is to ensure
that matters concerning the development and verification of
accounting and financial information are monitored, in order to
facilitate the Board of Directors’ duties of control and
verification. In this regard, the committee issues opinions
and/or recommendations to the Board of Directors.

Accordingly, the Audit and Accounts Committee will, in
particular, exercise the following principal functions:

I Monitoring the preparation of financial information

The Audit and Accounts Committee must examine the
annual or half-year corporate and consolidated financial
statements before they are presented to the Board of
Directors, to ensure the accounting methods used to
prepare these financial statements are relevant and
consistent.

The Audit and Accounts Committee reviews in particular
the level of technical provisions and any situations that
could create a significant risk for the Group, as well as all
financial information or quarterly, half-year or annual
reports on the Company’s business, or produced as a
result of a specific transaction (such as asset contribution,
merger or market transaction).

It reviews treatment of all

transactions.

the accounting major

The examination of the financial statements should be
accompanied by a presentation by the Statutory Auditors
indicating the key points not only of the results of the
statutory audit, in particular the audit adjustments and
significant weaknesses in internal control identified during
the conduct of the audit, but also the accounting methods
used, as well as a presentation by the Chief Financial
Officer describing the Company’s risk exposure and its
material off-balance sheet commitments.

It examines the scope of consolidated companies.

Monitoring the control of the external audit of financial
statements

The Audit and Accounts Committee is responsible for
monitoring the legal control of the corporate and
consolidated financial statements by the Company’s
Statutory Auditors.

The Audit and Accounts Committee has regular
discussions with the Statutory Auditors during the Audit
and Accounts Committee meetings dealing with the
review of the procedures for preparing financial
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information and the review of the financial statements in
order to report on their performance and the conclusions
of their work.

The Audit and Accounts Committee should also monitor
the Company’s Statutory Auditors (including without the
presence of the executives), in particular their working
schedule, potential difficulties encountered in the exercise
of their duties, modifications which they believe should be
made to the Company’s financial statements or other
accounting documents, irregularities, anomalies or
accounting inaccuracies which they may have identified,
uncertainties and material risks relating to the preparation
and treatment of accounting and financial information,
and material weaknesses in internal control that they may
have discovered.

It is responsible for monitoring the independence of the
Statutory Auditors and compliance with the professional
code of conduct.

The Audit and Accounts Committee shall meet the
Statutory Auditors at least once a year without the
presence of the executives. In this respect, the Audit and
Accounts Committee should also review, with the
Statutory Auditors, the risks affecting their independence
and the preventive measures taken to mitigate such risks.
It must, in particular, ensure that the amount of the fees
paid by the Company and the Group, or the share of such
fees in the revenues of the firms and their networks, would
not impair the independence of the Statutory Auditors.

At the same time, the Statutory Auditors will also present
to the Audit and Accounts Committee a report on
compliance with their obligations regarding the
professional code of conduct for Statutory Auditors and
with professional auditing standards.

To this end, the Audit and Accounts Committee must, in
particular, ask to receive each year:

1 the Statutory Auditors’ statement of independence;

1 the amount of the fees paid to the network of Statutory
Auditors by the companies controlled by the Company
or the entity controlling the Company in respect of
services that are not directly related to the Statutory
Auditors’ duties; and

1 information concerning the benefits received for
services directly related to the Statutory Auditors’
duties.

Selection and renewal of the Statutory Auditors

The Audit and Accounts Committee must oversee the
selection and renewal of the Statutory Auditors, and must
submit the result of this selection to the Board of
Directors. When the Statutory Auditors’ term expires, the
selection or renewal of the Statutory Auditors may be
preceded, at the suggestion of the Audit and Accounts
Committee and the decision of the Board of Directors, by
a call for tenders overseen by the Audit and Accounts
Committee, which will approve the specifications and
choice of firms consulted, and ensure the selection of the
“best bidder” and not the “lowest bidder”.

The Audit and Accounts Committee reports regularly on
the exercise of its duties to the Board of Directors and
informs it without delay of any difficulties encountered.
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1 Approval of the provision by the Statutory Auditors of
services other than account certification

Pursuant to the provisions of Article L.822-11-2 of the
French Commercial Code, the committee approves the
provision by the Company’s Statutory Auditors of services
other than account certification. In this case, it makes this
decision after having reviewed the risks affecting the
independence of the Statutory Auditors and the
preventive measures adopted by the latter.

Internal control duties

The Audit and Accounts Committee provides its opinion
on the organisation of the Audit Department.

The committee receives a copy of the Company’s annual
audit plan. It reviews this plan, in cooperation with the Risk
Committee.

It is responsible for monitoring internal audit recommendations
when these relate to its areas of expertise. It receives regular
summary reports from management.

It receives a copy of the annual compliance plan.
1 Annual budget

Before the beginning of each financial year, it reviews the
Company’s draft budget and monitors the budget process
throughout the financial year.

Operation (Article 2 of the Audit and Accounts
Committee Internal Rules)

I Frequency of meetings and procedures for convening
meetings

The Audit and Accounts Committee will be convened
whenever necessary and at least four times a year. The
Audit and Accounts Committee will, in particular, meet
prior to each Board meeting if the agenda includes the
examination of a matter within its remit and sufficiently in
advance of any Board meeting for which it s
preparing resolutions.

1 Ordinary convening of meetings

Meetings of the Audit and Accounts Committee are
called in writing, with convening notices issued by the
committee’s Secretary and sent to each member. The
Chairman of the Company’s Board of Directors may, as
necessary, refer a matter to the Chairman of the Audit
and Accounts Committee and ask them to convene said
committee to discuss a specific agenda.

Extraordinary convening of meetings

Two members of the Audit and Accounts Committee
may ask its Chairman to convene a meeting of the
committee to discuss a certain agenda or to add one or
more points to the agenda in accordance with the limits
and powers of said committee. In the event that the
Chairman of the Audit and Accounts Committee does
not grant this request within a period of 15 days, the two
members may convene the Audit and Accounts
Committee and set the agenda for its meeting.

If the Company’s Statutory Auditors consider there is an
event which exposes the Company or its subsidiaries to
a significant risk, they may ask the Chairman of the
Audit and Accounts Committee to convene a meeting
of said committee.
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1 Form and timing for convening meetings

The notice convening the Audit and Accounts Committee
contains the detailed agenda for the meeting and is sent
to the members of the Audit and Accounts Committee
with reasonable prior notice. The information allowing the
members of the Audit and Accounts Committee to issue
informed advice during this meeting is sent to the
members of said committee, to the extent possible,
sufficiently in advance of the meeting.

In case of an urgent matter, the Audit and Accounts
Committee may be convened at any time by its Chairman,
acting under an exceptional procedure. In this case, the
Audit and Accounts Committee meeting does not need to
comply with the time limits for the above convening
notice as long as the urgent matter is declared in the
convening notice and the information allowing the
members of the Audit and Accounts Committee to issue
informed advice has been sent prior to the meeting.

Attendance at Audit and Accounts Committee meetings

If any member is unable to attend a meeting of the Audit
and Accounts Committee, he or she may participate in the
meeting by phone or video conference.

Only the members and the Secretary of the Audit and
Accounts Committee are entitled to attend its meetings.

At the Chairman’s proposal, the Audit and Accounts
Committee may invite to any of its meetings any
executive of the Company (including an executive of any
of the principal subsidiaries) capable of informing the
work of the Audit and Accounts Committee, as well as the
Statutory Auditors of the Company.

1 Quorum and majority rule

The opinions and recommendations expressed by the
Audit and Accounts Committee can only be valid if at
least half of its members (including the Chairman) are
present.

No member of the Audit and Accounts Committee may
represent another member.

The opinions and recommendations of the Audit and
Accounts Committee will be adopted if the Chairman and
the majority of members present at the meeting vote in
favour.

Secretariat and minutes of meetings

The Secretary of the Company’s Board of Directors is
responsible for the secretariat of the Audit and Accounts
Committee.

The opinions and recommendations of the Audit and
Accounts Committee will be included in a written report.
One copy of the report will be sent to all members of the
Audit and Accounts Committee and another, if required,
will be sent by the Chairman to the directors of the
Company.

Activity of the Audit and Accounts Committee

The Audit and Accounts Committee met five times in 2020.
The average attendance rate was 100%.

The main work notably addressed:

1 approval of the annual financial statements for the 2019
financial year;

I examination of the quarterly and half-yearly financial
statements for the 2020 financial year;
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the IFRS 17 project;

the anti-fraud system;

composition, allocation and performance of the financial
portfolio;

review of off-balance sheet commitments;

approval of the internal audit policy;

presentation of the 2021 budget;

examination and approval of the 2021 audit plan.

Risk Committee

The principle of a Risk Committee was decided by the Board
of Directors during its meeting of April 24, 2018.

In 2020, the Risk Committee was composed of Nathalie Lomon
(Chairman), Isabelle Rodney and Anne Sallé-Mongauze.

Composition (Article 1 of the Risk Committee
Internal Rules)

1 Members

The Risk Committee has three members, who have the
appropriate and requisite qualifications to exercise their
functions effectively, including expertise in risk
management. They are appointed from among the
directors of the Company for the duration of their term of
office as members of the Board of Directors.

The Risk Committee has an independent member from the
Board of Directors.

Chairman

The Chairman of the Risk Committee is the independent
member of the Risk Committee nominated by the Board
of Directors for the duration of his/her term of office as a
director.

The Chairman exercises his/her functions in accordance
with the Internal Rules of the Risk Committee.

The Chairman of the Risk Committee sets the dates, times
and places of its meetings, establishes the agenda and
chairs its meetings. The convening notices for the
meetings will be sent by the committee’s secretary,

who reports to the Board of Directors on the opinions and
recommendations expressed by the Risk Committee for
the Board of Directors to consider.

The Chairman of the Risk Committee will ensure that the
preparation and due process of the work of the Risk
Committee are monitored between each of its meetings.

Duties (Article 3 of the Risk Committee Internal
Rules)

The role of the Risk Committee is to ensure that the risk
management and monitoring mechanisms are effective and
that there are efficient operational internal control measures in
place, review the compliance of reports sent to the regulator,
monitor the Group’s capital requirements management, and
monitor the implementation of recommendations from internal
audits of areas under its responsibility. The Risk Committee
carries out all of these duties in order to facilitate the Board of
Directors’ duties of control and verification. In this regard, the
committee issues opinions and/or recommendations to the
Board of Directors.
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Accordingly, the principal functions of the Risk Committee

include the following:
1 Efficiency of risk management systems

The Risk Committee reviews the major asset and liability
risks (including subscription risks, market risk and funding
risk), and ensures that effective monitoring and management
mechanisms are in place. In this regard, it evaluates the
various risk management policies on an annual basis.

Each year, it reviews the internal assessment carried out
by the Company of its risks and solvency (ORSA).

It is kept updated on the Company’s risk appetite.

It receives and reviews the results and updates of risk
mapping carried out by the Company.

Review of all regulatory reports relating to the Company

The Risk Committee receives and reviews the regulatory
reports required under regulations (in particular SFCR,

RSR, anti-money laundering report, actuarial reports),
before they are approved by the Board.

1 Changes in prudential regulations
The Risk Committee is informed of any regulatory

changes that may have an impact on the Group’s solvency
or governance. It is also informed of solutions introduced
to reduce any negative effects of these changes.

I The committee is responsible for monitoring the Group’s
capital requirements.

It monitors, in particular, the drafting of the partial internal
model, the compilation of the file for the regulator, and
the results of the model.

It also examines the governance of and major changes to
the model.

I The committee ensures that all Levell and Level2

operational controls are in place.

It receives a summary of the results of these controls. It is
informed of action plans implemented following these
controls and is regularly updated on the progress of these
action plans.

The Risk Committee is informed of any loopholes in the
internal control system and of the corrective actions
implemented to address them. It is informed of the actual
implementation of these corrective actions.

Operation (Article 2 of the Risk Committee
Internal Rules)

I Frequency of meetings and procedures for convening
meetings

The Risk Committee will be convened whenever necessary
and at least four times a year. The Risk Committee will, in
particular, meet prior to each Board meeting if the agenda
includes the examination of a matter within its remit and
sufficiently in advance (at least two days) of any Board
meeting for which it is preparing resolutions.

1 Ordinary convening of meetings

Meetings of the Risk Committee are called in writing,
with convening notices issued by the committee’s
Secretary under the conditions set out in paragraph 3,
Section 1b of the Risk Committee Internal Rules and
sent to each member. The Chairman of the Company’s
Board of Directors may, as necessary, refer a matter to
the Chairman of the Risk Committee and ask them to
meet with said committee to discuss a specific agenda.
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1 Extraordinary convening of meetings

Two members of the Risk Committee may ask its
Chairman to convene a meeting of the committee to
discuss a certain agenda or to add one or more points
to the agenda in accordance with the limits and powers
of said committee. In the event that the Chairman of the
Risk Committee does not grant this request within a
period of 15 days, the two members may convene the
Risk Committee and set its agenda.

If the Company’s Statutory Auditors consider there is an
event which exposes the Company or its subsidiaries to
a significant risk, they may ask the Chairman of the Risk
Committee to convene a meeting of said committee.

Form and timing for convening meetings

The notice convening the Risk Committee contains the
detailed agenda for the meeting and is sent to the
members of the Risk Committee with reasonable prior
notice. The information allowing the members of the
Risk Committee to issue informed advice during this
meeting is sent to the members of said committee, to
the extent possible, sufficiently in advance of the
meeting.

In case of an urgent matter, the Risk Committee may be
convened at any time by its Chairman, acting under an
exceptional procedure. In this case, the Risk Committee
meeting does not need to comply with the time limits
for the above convening notice as long as the urgent
matter is declared in the convening notice and the
information allowing the members of the Risk
Committee to issue informed advice has been sent prior
to the meeting.

1 Attendance at Risk Committee meetings

If any member is unable to attend a meeting of the Risk
Committee, he or she may participate in the meeting by
phone or video conference.

Only the members and the Secretary of the Risk
Committee are entitled to attend its meetings.

At the Chairman’s proposal, the Risk Committee may
invite to any of its meetings any executive of the
Company (including an executive of any of the principal
subsidiaries) capable of informing the work of the Risk
Committee, as well as the Statutory Auditors of the
Company.

I Quorum and majority rule

The opinions and recommendations expressed by the Risk
Committee can only be valid if at least half of its members
(including the Chairman) are present.

No member of the Risk Committee may represent another
member.

The opinions and recommendations of the Risk
Committee will be adopted if the Chairman and the
majority of members present at the meeting vote in
favour.

Secretariat and minutes of meetings

The Secretary of the Company’s Board of Directors will be
responsible for the secretariat of the Risk Committee.

The opinions and recommendations of the Risk
Committee will be included in a written report. One copy
of the report will be sent to all members of the Risk
Committee and another, if required, will be sent by the
Chairman to the directors of the Company.
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Activity of the Risk Committee

The Risk Committee met five times in 2020. The average
attendance rate was 100%.

It considered:
1 the risk mapping;

1 follow-up of ACPR observations on the partial internal
model;

risk policies;

risk appetite indicators;

regulatory reports: ORSA, RSR and SFCR and the
anti-money laundering report;

the impacts of the Covid-19 situation on the various risks;

compliance actions and their progress;

the report on the mapping of outsourcing;

actuarial reports;

the review of financial risks.

Nominations and Compensation
Committee

The principle of a Nominations and Compensation Committee
was decided by the Board of Directors during its meeting of
July 15, 2014. The Nominations and Compensation Committee
is made up of Olivier Zarrouati (Chairman), Sharon MacBeath
and Nicolas Namias. Nicolas Namias took over from Francois
Riahi, who left Natixis Group on August 3, 2020.

The Nominations and Compensation Committee is chaired by
an independent director, and two thirds of the committee are
independent members of the Board of Directors. It thus
conforms to the recommendation of the AFEP-MEDEF Code
according to which this committee must have a majority of
independent members.

Composition (Article 1 of the Nominations and
Compensation Committee Internal Rules)

1 Members

The Nominations and Compensation Committee has three
members, appointed from among the members of the
Company’s Board of Directors for the duration of their
term as director.

The Nominations and Compensation Committee has a
majority of independent members of the Board of Directors
who are competent to analyse compensation-related
policies and practices.

Chairman

The Chairman of the Nominations and Compensation
Committee will be one of the members of the Nominations
and Compensation Committee nominated by the
Company’s Board of Directors from among the
independent members for the duration of their term of
office as director.

The Chairman of the Nominations and Compensation
Committee will convene the meetings of the Nominations
and Compensation Committee, determine the agenda and
chair the meetings.

The Chairman will report to the Board of Directors on the
proposals and recommendations put forward by the
Nominations and Compensation Committee in order for
the Board of Directors to consider them, and will ensure
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that the preparation and due process of the work of the
Nominations and Compensation Committee is monitored
between each of its meetings.

Duties (Article 3 of the Nominations and
Compensation Committee Internal Rules)

1 Role of the Nominations and Compensation Committee

In all matters relating to the appointment of executives (and
separate from any issues related to their compensation), the
Chief Executive Officer will be involved in the work of the
Nominations and Compensation Committee.

The Nominations and Compensation Committee shall
prepare the resolutions of the Company’'s Board of
Directors on the following topics:

1 Compensation conditions

The Nominations and Compensation Committee is
responsible for formulating proposals for the Company’s
Board of Directors concerning:

the level and terms of compensation of the Chief
Executive Officer (CEO), and, as the case may be, the
Deputy CEO, including benefits in kind, retirement
plans and retirement contributions, as well as potential
grants of stock options or warrants;

the rules for the distribution of directors’ attendance
fees to be allocated to the Company’s directors and
the total amount to be submitted to the approval of
the Company’s shareholders; and

1 compensation policy.

Appointment conditions
The Nominations and Compensation Committee:

1 makes proposals to the Board of Directors regarding
the appointment of members of the Board of
Directors by the Ordinary Shareholders’ Meeting, and
the appointment of the members of General
Management;

establishes and keeps an up-to-date succession plan
for members of the Board of Directors and the key
executives of the Company and the Group.

In its specific role of appointing members of the Board of
Directors, the Nominations and Compensation Committee
shall consider the following criteria: (i) the desired balance
in the membership of the Board of Directors with regard
to the composition and evolution of the Company’s
ownership; (ii) the desired number of independent Board
members; (iii) the proportion of men and women required
by current regulations; (iv) the opportunity to renew
terms; and (v) the integrity, competence, experience and
independence of each candidate. The Nominations and
Compensation Committee must also establish a procedure
for selecting future independent members and undertake
its own evaluation of potential candidates before the latter
are approached in any way.

The qualification of an independent member of the Board
of Directors is discussed by the Nominations and
Compensation Committee, which drafts a report on the
matter for the Board. Each year, in light of this report and
prior to the publication of the annual report, the Board of
Directors will review each director’s situation with regard
to the criteria of independence as defined by the Internal
Rules of the Board of Directors.

Resources and prerogatives of the Nominations and
Compensation Committee
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The Nominations and Compensation Committee leaves all
documents and information required for the completion of
their tasks at the disposal of the Company’s Chief
Executive Officer. It may, moreover, if requested by the
Company’s Board of Directors, order any study or analysis
by experts outside of the Company relating to the
compensation conditions for corporate officers from
comparable companies in the financial sector.

Operation (Article 2 of the Nominations and
Compensation Committee Internal Rules)

I Frequency of meetings and procedures for convening
meetings

The Nominations and Compensation Committee will be
convened whenever necessary and at least once a year.
The Nominations and Compensation Committee will, in
particular, meet prior to each Board meeting if the agenda
consists of the examination of a matter within its remit
and sufficiently in advance of any Board meeting for
which it is preparing resolutions.

1 Ordinary convening of meetings

Meetings of the Nominations and Compensation
Committee are called by its Chairman, with convening
notices sent to each member. The notice of meeting is
sent by the Secretary of the Appointments and
Compensation Committee. The Chairman of the
Company’s Board of Directors may, as necessary, refer a
matter to the Chairman of the Nominations and
Compensation Committee and ask them to meet with
said committee to discuss a specific agenda.

Extraordinary convening of meetings

Two members of the Nominations and Compensation
Committee may ask its Chairman to convene a meeting
of the committee to discuss a certain agenda or to add
one or more points to the agenda in accordance with
the limits and powers of said committee. In the event
that the Chairman of the Nominations and
Compensation Committee does not grant this request
within a period of 15 days, the two members may
convene the Nominations and Compensation
Committee and set its agenda.

1 Form and timing for convening meetings

The notice convening the Nominations and
Compensation Committee is sent to the members of the
Nominations and Compensation Committee with
reasonable prior notice and contains the detailed
agenda for the meeting. The information allowing the
members of the Nominations and Compensation
Committee to issue informed advice during this meeting
is sent to the members of said committee, to the extent
possible, sufficiently in advance of the meeting.

In case of an urgent matter, the Nominations and
Compensation Committee may be convened at any time
by its Chairman, acting under an exceptional procedure. In
this case, the Nominations and Compensation Committee
meeting does not need to comply with the time limits for
the above convening notice as long as the urgent matter
is declared in the convening notice and the information
allowing the members of the Nominations and
Compensation Committee to issue informed advice has
been sent prior to the meeting.

the Nominations and

Attendance at meetings of
Compensation Committee

Only members of the Nominations and Compensation
Committee are entitled to attend its meetings. The
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Secretary of the Nominations and Compensation
Committee also participates in these meetings.

If any member is unable to attend a meeting of the
Nominations and Compensation Committee, they may
participate by phone or video conference.

I Quorum and majority rule

The opinions and proposals expressed by the Nominations
and Compensation Committee can only be valid if at least
half of its members (including the Chairman) are present.

No member of the Nominations and Compensation
Committee may represent another member.

The opinions and proposals of the Nominations and
Compensation Committee will be adopted if the majority
of the members present, including the Chairman, vote in
favour.

I Secretariat and minutes of meetings

The Secretary of the Company’s Board of Directors is
responsible for the secretariat of the Nominations and
Compensation Committee.

The opinions and proposals of the Nominations and
Compensation Committee will be included in a written

2.1.9 Fitness and probity policy
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report. One copy of the report will be sent to all members
of the Nominations and Compensation Committee and
another, if required, will be sent to the directors of the
Company.

Activity of the Nominations and Compensation
Committee

The committee met three times
attendance rate was 100%.

in 2020. The average

It examined and/or set:
I the compensation of the Chief Executive Officer;
I a Long-Term Incentive Plan for 2020;

I the succession plan for the members of the Executive
Committee;

the 2020 compensation policy;

an update on HR actions;

1 the non-competitor clause for the Chief Executive Officer;

the results of the My Voice engagement survey conducted
in 2020.

Fitness

All persons that perform functions as director, effective
manager, head of key functions, general manager of a branch,
or who have the authority to sign on behalf of the Company,
should be fit, under all circumstances, to implement sound and
prudent  management based on their professional
qualifications, knowledge and experience.

The assessment of fitness includes an evaluation of
professional diplomas and qualifications, relevant knowledge
and experience in the insurance sector, as well as in the sectors
of finance, accounting, actuarial services and management.
The assessment takes into account various entrusted tasks.

Furthermore, to assess the fitness of members of the Board of
Directors, their training and their experience with respect to
their responsibilities are taken into account, in particular the
experience acquired as Chairman of a Board or a committee. In
appraising each person, the assessment also takes into
account the fitness, experience and responsibilities of the other
members of the Board of Directors. When terms of office have
been previously exercised, fitness is presumed owing to the
experience acquired. For new members, the assessment
considers the training they may receive throughout their term
of office.

The Company ensures that directors collectively have the
necessary knowledge and experience in the insurance and
financial markets, Group strategy and its economic model, its
governance, financial analysis and actuarial system, and the
legal and regulatory requirements applicable to the Group,
which are appropriate to assume the responsibilities conferred
on the Board of Directors.

Probity

Evaluating a person’s probity includes an assessment of their
honesty and financial strength, based on tangible evidence
concerning their character, personal behaviour and
professional conduct, including any relevant information of a
criminal, financial or prudential nature, for the purpose of this
assessment.

The functions of director, executive director, head of key
function, general manager of a branch, or the authority to sign
on behalf of the Company cannot be performed by any person
who has been the subject, within the past ten years, of:

1 a final sentence;

1 a final measure of personal bankruptcy or any other final
prohibition measure.

Persons serving as effective manager, head of key functions,
general manager of a branch, or who have the authority to
sign on behalf of the Company, are required to provide as
proof, a declaration of absence of bankruptcy and a police
record or, failing that, an equivalent document issued by a
competent judicial or administrative authority of the original
Member State of origin of these persons.

This fitness and probity policy will be applied by all direct or
indirect subsidiaries of the Company and may be adapted in
line with any stricter local regulations in this area.

The Company’s fitness and probity policy was reviewed on
November 29, 2018 and approved by the Board of Directors on
December 18, 2018 to extend to independent directors the
obligation to provide the Company with a police record to
prove their probity.
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2.1.10 Prevention rules applicable to directors in respect of conflicts

of interest

Pursuant to the Director’s ethics charter, which can be consulted on
the website at http://www.coface.com/Group/Qur-organisation, on
the Board of Directors tab, a director must inform the Board of
Directors of any conflict of interests, including potential conflicts, in
which he or she may be directly or indirectly involved. The director
shall refrain from participating in discussion and decision-making on
the subjects concerned.

The director shall also inform the Chairman of the Nominations
and Compensation Committee of any intention to accept a
new directorship in a listed company that does not belong to a
group of which the director is an executive, in order to allow

2.1.1M

the Board of Directors, at the proposal of the Nominations and
Compensation Committee, to decide, if necessary, whether
such an appointment would be incompatible with being a
director of the Company.

The director shall inform the Chairman of the Board of
Directors of any conviction for fraud, any indictment and/or
public sanction, and any prohibition to manage or govern that
may have been issued against them, as well as any bankruptcy,
sequestration or winding-up proceedings in which they may
have been involved.

Statement of conflicts of interest

To the Company’s knowledge, there is no service contract
binding the members of the Board of Directors to the
Company or to one of its subsidiaries and providing for the
award of benefits.

To the Company’s knowledge, there are no familial ties
between the members of the Board of Directors and the other
executive corporate officers of the Company.

To the Company’s knowledge, none of the members of the
Board of Directors have been convicted of fraud during the
last five years. None of these people have participated as a
manager in a bankruptcy, sequestration or winding-up
proceedings in the last five years, and none of these people
were subject to charges and/or an official public sanction
handed down by a statutory or regulatory authority (including
designated professional bodies). None of these people were
prevented by a court from acting as a member of an
administrative, management or supervisory body of an issuer,
nor from taking part in the management or performance of the
business of an issuer in the last five years.
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To the Company’s knowledge, as of the date of this Universal
Registration Document, there are no potential conflicts of
interest between the duties of the members of the Board of
Directors and the executive directors of the Company, as
regards the Company and their private interests.

To the Company’s knowledge, no pact or agreement has been
entered into with any shareholders, customers, suppliers or
other parties by virtue of which any member of the Board of
Directors or any executive officer of the Company has been
appointed in such capacity.

As of the date of this Universal Registration Document, no
restrictions have been accepted by the members of the Board
of Directors or the executive directors of the Company as
concerns the disposal of their interests in the Company’s share
capital, with the exception of the rules relating to the
prevention of illegal insider trading and the recommmendations
of the AFEP-MEDEF Code imposing an obligation to retain
shares.
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2.1.12 Code of corporate governance

The Company voluntarily refers to all recommendations of the
Corporate Governance Code for listed companies of the AFEP
and MEDEF (the “AFEP-MEDEF Code” ). The Company makes
copies of the AFEP-MEDEF Code available for the members of
its corporate bodies at all times.

Within the context of the rule to “apply or explain” provided for
by Article L.225-37-4 of the French Commercial Code, and by
Article 27.1 of the AFEP-MEDEF Code, the Company believes
that its practices comply with the recommendations of the
AFEP-MEDEF Code. However, as of the date of publication of
the Universal Registration Document, certain recommendations
are not applied, for the reasons presented in the following
table:

The Board of Directors’ rules must specify that any significant
operation not covered by the Company’s published strategy must
receive the prior approval of the Board (Article 1.9).

The wording of the Board of Directors’ Internal Rules, although

slightly different, results in acomparable outcome. In fact, it

provides that the following are subject to the prior authorisation of

the Board of Directors, based on a simple majority of the members

present or represented:

® extension of the Company’s activities to significant businesses
not performed by the Company; and

® any interest, investment, disposal or any establishment of a joint
venture carried out by the Company or one of its significant
subsidiaries, for a total amount that is greater than €100 million.

The Compensation Committee must not include any corporate
officer (Article 17.1).

The Chairman of the Board of Directors is a member of the
Compensation Committee. The Chairman of the Board of Directors has
no executive role. Furthermore, there is no risk of a conflict of interest,
to the extent that the role of Chairman is not compensated, and that
Nicolas Namias does not receive any compensation for his offices as
Chairman of the Board of Directors of COFACE SA and as a member of
the Compensation Committee.

The Board of Directors must periodically set a minimum quantity
of shares that must be retained by the Chief Executive Officer in
registered form, until the end of his duties (Article 23).

The Articles of Association set the number of shares that must be
held by any director.

The LTIP plans set the number of shares that must be held by the Chief
Executive Officer until the end of their duties.

The Board must meet once a year without the presence of the
CEO (article 11.3).

The Company considered that the holding of audit and Risk
Committees outside the presence of the CEO was likely to meet the
objectives of the code.

The Board will meet at least once a year without the CEO as of fiscal
year 2021.

The remuneration of executive corporate officers must be
competitive, adapted to the company's strategy and context and
must be aimed in particular at promoting the company's
performance and competitiveness over the medium and long
term by integrating one or more criteria related to social and
environmental responsibility (Article 25.1.1).

The strategic and managerial objectives set for the financial year
2020 do include a criterion related to the Company's CSR strategy,
mentioned on page 307 of the 2019 Universal Registration
Document. The Nomination and Remuneration Committee will
nevertheless ensure that when setting the 2021 objectives, it will
propose a more precise objective to the Board of Directors.

The resolution to authorise the allotment plan proposed to the
voteof the general meeting must mention, in the form of a
sub-ceiling, the maximum percentage of options and
performance shares that may be granted to executive directors in
relation to the overall budget voted by the shareholders (Article
25.3.3).

The 2020 universal registration document will clearly mention
asub-ceiling for the allocation of a maximum percentage of
performance shares to the Chief Executive Officer, the only
executive corporate officer, as well as the portion of the share
capital allocated to him.

2.1.13 Limitations on the powers of general management

The Board of Directors has established specific procedures in
its Internal Rules which are aimed at limiting the powers of the
Company’s general management.

Pursuant to the terms of Article 1.2 of the Board of Directors’
Internal Rules, the following are subject to prior authorisation
from said Board, based on a simple majority of the members
present or represented:

1 extension of the Company’s activities to significant
businesses not performed by the Company; and

I any interest, investment, disposal or any establishment of
a joint venture carried out by the Company or one of its
significant subsidiaries, for a total amount that is greater
than €100 million.

Factors that may have an impact in the
event of a public offer

These factors are published in Section 7.4 “Factors that may
have an impact in the event of a public offer”.

(D https.//www.medef.com/fr/content/code-afep-medef-revise-de-gouvernement-dentreprise-des-societes-cotees-janvier-2020
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2.1.14 Structure of the characteristics of the members of the Board of
Directors following the change in shareholding on February 10, 2021

On February, 10 2021, Natixis and Arch Capital announced that
the sale of a 29.5% stake in Coface capital had received all the
necessary approvals for its closing. In line with the
announcements made in February 2020, all the directors
representing Natixis have resigned. The Board then co-opted

four directors presented by Arch as well as Bernardo Sanchez
Incera, who was then appointed Chairman of the Board. As of
today, Coface’s Board of Directors has therefore 10 members,
4 women and 6 men, the majority (6) of whom are
independent directors

PERSONAL INFORMATION POSITION ON THE BOARD OF DIRECTORS

START OF TERM/ BOARD
NOM AGE GENDER NATIONALITY INDEPENDENT END OF TERM COMMITTEES ®
Bernardo Sanchez Incera 60 d' Spanish N 2O]2OO/OAzé[2V]I NCC
Janice Englesbe 52 Q American 2o1§)éOA2é€| RC
Eric Hémar 57 d French v 2812/]OA7Q§ ACC (Ch)
Chris Hovey 54 d' American 2O]2OO/OAzé[2V]I -
Isabelle Laforgue 40 Q French N 202276(%5 Aig
Benoit Lapointe de Vaudreuil 51 O" French 201260A2é§/1| -
Nathalie Lomon 49 Q French \/ 202270/0A7é1[\1 RC (Ch)
Sharon MacBeath 52 Q British J 2812/10A7é]|j NCC
Nicolas Papadopoulo 58 O" French 201260A2é§/1| Zgg
Olivier Zarrouati 62 d' French \/ 2812/10;(/31[\4}] NCC (Ch)
AVERAGE 54 @ 40% © 40% @ 60% ©®

For the purposes of their corporate offices, the members of the Board of Directors are domiciled at the head office of the Company.

(1) AAC: Audit and Accounts Committee/RC: Risk Committee/NCC: Nominations and Compensation Committee/Ch.. Chairman
(2) Average on February 10, 202].

(3) Percentage of women on February 10, 202].

(4) Percentage of foreign national directors on February 10, 2021.

(5) Percentage of independent directors on February 10, 2021.

Q Female
d Male
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2.1.15 EXxperience of the members of the Board of Directors

The Board of Directors is composed of ten members. Only the information relating to the new members of the Board of Directors
(the Chairman of the Board and representatives of Arch Capital Group) is detailed in the section below. Information relating to the
independent directors (Eric Hémar, Isabelle Laforgue, Nathalie Lomon, Sharon McBeath and Olivier Zarrouati) can be found in
Section “2.1.2 Experience and terms of office of the members of the Board of Directors”.

Bernardo SANCHEZ INCERA

Chairman of the Board of Directors
Since February 10, 2021

CURRICULUM VITAE

A Spanish national, Bernardo Sanchez-Incera joined Societe Generale in 2009 before occupying the
position of Deputy Chief Executive Officer of Societe Generale from January 2010 to May 2018.
Previously he was Chief Executive Officer of the Monoprix group from 2004 to 2009, Chief
Executive Officer of Vivarte from 2003 to 2004, Chairman of LVMH Mode et Maroquinerie Europe
between 2001 and 2003 and International Director of the Inditex group from 1999 to 2001.
Mr Sanchez-Incera also exercised the functions of Chief Executive Officer of Zara France from 1996
to 1999, after having been Chief Executive Officer of Banca Jover Spain from 1994 to 1996 and both
Director and Board member of Crédit Lyonnais in Belgium from 1992 to 1994. He started his career
AGE: 60 as business operator and Deputy Director of the La Défense business centre at Crédit Lyonnais in
Paris from 1984 to 1992. Holder of an MBA from INSEAD, Bernardo Sanchez-Incera is a graduate of
the Institut d’études politiques de Paris (Sciences Po) and has a master’'s degree and a DESS in
Economics.

SPANISH NATIONALITY

EXPIRATION DATE OF THE TERM OF OFFICE:
Ordinary Shareholders’ Meeting called to
approve the financial statements for the
financial year ended December 31, 2020

Janice ENGLESBE

Director
Since February 10, 2021

CURRICULUM VITAE

Janice Englesbe is Senior Vice President and Chief Risk Officer of Arch Capital Group Ltd. She
joined Arch Feb. 25, 2019, and is responsible for Arch’s overall risk management function.
Ms Englesbe has over 25 years of risk, finance and business experience, including the role of Group
Deputy Chief Risk Officer of General Re. She received her B.S. in economics from the University of
Pennsylvania’s Wharton School of Business and holds the Chartered Financial Analyst designation.

AMERICAN NATIONALITY
AGE: 52

EXPIRATION DATE OF THE TERM OF OFFICE:
Ordinary Shareholders’ Meeting called to
approve the financial statements for the
financial year ended December 31, 2020

Chris HOVEY

Director
Since February 10, 2021

s 'y CURRICULUM VITAE

Chris Hovey is Chief Operations Officer at Arch Capital Services LLC. From July 2018 to
January 2020, Mr Hovey served as Executive Vice President and Chief Information Officer at Arch
Capital Services LLC. Prior to that, he held the role of Chief Operating Officer of Arch Mortgage
Insurance Company. Before joining Arch, Mr Hovey acted as Chief Operating Officer for PMI
Mortgage Insurance Co. since 2011. He also served as Senior Vice President of servicing operations
and loss management for PMI, which he originally joined in 2002. Mr Hovey holds a bachelor’s
degree from San Francisco State University and an M.B.A. from Saint Mary’s College in Moraga,
California.

AMERICAN NATIONALITY
AGE: 54

EXPIRATION DATE OF THE TERM OF OFFICE:
Ordinary Shareholders’ Meeting called to
approve the financial statements for the
financial year ended December 31, 2020
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Benoit LAPOINTE DE VAUDREUIL

Director
Since February 10, 2021

CURRICULUM VITAE

Benoit Lapointe de Vaudreuil is an attorney, member of the Paris and Quebec Bars and practicing
insurance law in Paris, France. Mr Lapointe de Vaudreuil is the President of BLV Avocats, a law firm
he founded in Paris in 2019 and he is an Of Counsel attorney for PWC Société d’avocats in Paris. He

was previously with Optimum Group for nearly 20 years notably as Managing Director of insurance
f and asset management companies in France. He holds an LLB in law from the University of
Montreal, a DEA in private law from the University of Paris | (Panthéon-Sorbonne) and an MBA from
the HEC school in Montreal. Mr Lapointe de Vaudreuil’s training also includes a diploma from the
Institute of Comparative Law of the University of Paris Il (Panthéon-Assas) and he is a director on
AGE: 51 the Boards of directors of Canadian and French companies.

FRENCH NATIONALITY

EXPIRATION DATE OF THE TERM OF OFFICE:
Ordinary Shareholders’ Meeting called to
approve the financial statements for the
financial year ended December 31, 2020

Nicolas PAPADOPOULO

] Director
Since February 10, 2021

CURRICULUM VITAE

Nicolas Papadopoulo is President and Chief Underwriting Officer of Arch Capital Group Ltd. He was
promoted to his current position Jan. 1, 2021. From September 2017 through December 2020, he
was Chairman and Chief Executive Officer of Arch Worldwide Insurance Group and Chief
Underwriting Officer for Property and Casualty Operations. From July 2014 to September 2017,
Mr Papadopoulo was Chairman and Chief Executive Officer of Arch Reinsurance Group at Arch
Capital Group Ltd. He joined Arch Reinsurance Ltd. in December 2001 where he held a variety of
underwriting roles. Prior to joining Arch, he held various positions at Sorema N.A. Reinsurance
Group, a U.S. subsidiary of Groupama, and he was also an insurance examiner with the Ministry of
AGE: 58 Finance, Insurance Department, in France. Mr Papadopoulo graduated from Ecole Polytechnique in
France and Ecole nationale de la statistique et de I'administration économique in France with a
master’s degree in statistics. He is also a member of the International Actuarial Association and a
Fellow at the French Actuarial Society.

FRENCH NATIONALITY

EXPIRATION DATE OF THE TERM OF OFFICE:
Ordinary Shareholders’ Meeting called to
approve the financial statements for the
financial year ended December 31, 2020

2.1.16 Composition of the specialised committees as at February 10, 2021

Audit and Accounts Committee independent members of the Board of Directors. It thus
conforms to the recommendation of the AFEP-MEDEF Code

As of February 10, 2021, the Audit and Accounts Committe is ~ &ccording to which this committee must have a majority of
composed of Eric Hémar (Chairman), Isabelle Laforgue and independent members.
M. Nicolas Papadopoulo.

The Audit and Accounts Committee is chaired by an Nominations and Compensation
independent director, and two-thirds of the members of the H

Audit and Accounts Committee are independent members of Committee
the Board of Directors. It thus conforms to the
recommendation of the AFEP-MEDEF Code according to
which this committee must have a majority of independent
members.

As of February 10, 2021, the Nominations and Compensation
Committee is composed of Olivier Zarrouati (Chairman),
Bernardo Sanchez Incera, Sharon MacBeath and Nicolas
Papadopoulo.

. . The Nominations and Compensation Committee is chaired by

Risk Committee an independent director, and two thirds of the committee are

independent members of the Board of Directors. It thus

As of February 10, 2021, the Risk Committee is composed of  conforms to the recommendation of the AFEP-MEDEF Code

Nathalie Lomon (Chairman), Janice Englesbe and Isabelle according to which this committee must have a majority of
Laforgue independent members.

The Risk Committee is chaired by an independent director, and
two-thirds of the members of the Risk Committee are
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CHIEF EXECUTIVE OFFICER AND GROUP GENERAL

MANAGEMENT SPECIALISED COMMITTEES

At the meeting of November 22, 2012, the Board of Directors
decided to separate the roles of Chairman of the Board of
Directors and Chief Executive Officer. This decision is
connected to the Company’s wish to comply with best
practices in the area of corporate governance and to clearly
distinguish  between the strategic, decision-making and

2.2.1

supervisory duties of the Board of Directors, and the
operational and executive duties of the Chief Executive Officer.
This separation was expressly reiterated by the Board of
Directors at its meeting of Januaryl15, 2016 on the
appointment of Xavier Durand and on his reappointment at the
meeting held on February 5, 2020.

Experience and offices of the Chief Executive Officer

For the purposes of this Universal Registration Document, the Chief Executive Officer is domiciled at the Company’s head

office.

since February 9, 2016

CURRICULUM VITAE

Xavier DURAND

Chief Executive Officer

Xavier Durand is a graduate of the Ecole Polytechnique and the Ecole nationale des ponts et
chaussées. He started his career in 1987 with consultancy firm The Mac Group (Gemini Consulting)
before joining the Sovac Real Estate Bank in 1994 as deputy CEO. In 1996, Xavier Durand joined
GE Capital, where he led an international career, first in Chicago as Director of Strategy and Growth
in the finance division of the Global Auto business, then in France, first as CEO of GE Money Bank

France, then CEO for Europe of GE Money and GE Capital's banking activities. In 2011, he was

AGE: 57

EXPIRATION DATE OF THE TERM OF OFFICE:
Ordinary Shareholders’ Meeting called to
approve the financial statements for the

named CEO of GE Capital Asia-Pacific, based in Japan. He was appointed GE Capital’s Director of
Strategy and Growth, based in London, at the end of 2013. He has been Chief Executive Officer of
COFACE SA since February 9, 2016.

PRINCIPAL TERMS OF OFFICE AND DUTIES

financial year ended December 31, 2023 During financial year 2020

169,000 shares (110,000 registered shares; Chairman of the Board of Directors and Chief Executive Officer of Compagnie francaise

and 59,000 bearer shares)

(see Section 7.2.9 “Transactions carried
out by persons with executive

responsibilities”) Automotive @

d’assurance pour le commerce extérieur
1 Chairman of the Board of Directors of Coface North America Holding Company
1 Director and Chairman of the Audit and Internal Control and Risk Committee of: ALD

During the past five years and which are no longer held

1 Director of: AXA France Vie, Axa France lard, Wizink Bank (Madrid, formerly BancoPopular)

2.2.2 Composition and experience of the members of the Group General

Executive Committee

The Chief Executive Officer of the Company created a Group
General Executive Committee (GEC). It comprises eight
members: the Director of Human Resources; the
Transformation Office Director, the Underwriting and Claims
Director; the Commercial Director; the General Secretary; the
Chief Financial and Risk Officer; the Business Technology
Director; and the Strategy and Business Development Director
(see also Section 1.7. “Group organisation”).

() Listed company.

The GEC is the decision-making body of Coface. It generally
meets every week to examine and validate the Group’s main
strategic guidelines and steer management, in particular,
concerning strategy and budget, major investments and
projects, definition of the organisational structure and human
resources, monitoring of operational performance and results,
in addition to control and compliance of activities. In 2020, it
met on average twice a week to monitor as closely as possible
the impact of the health and economic crisis on the Group’s
activity.
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In addition to Xavier Durand, the following persons were members of the Group General Executive Committee on the date of
publication of the Universal Registration Document:

rre BEVIERRE

Director of Human Resources

The Human Resources Department is responsible for all of the Group’s key human resources processes and
policies.

CURRICULUM VITAE

Pierre Bevierre, 53 years old, holds a postgraduate degree in human resources from Université Paris-Dauphine. He
began his career as an expert in recruitment before joining Presstalis, a French media distribution corporation, in
1992 as Head of HR and industrial relations. In 1998, he was appointed Head of Compensation and Employee
Benefits at GE Money Bank, then Head of HR at GE Insurance in 2001. In 2004, he was promoted to Director of
Human Resources Europe for shared financial services at the GE group. In 2008, he joined MetLife as Director of
Human Resources for Western Europe and was appointed Vice-Chairman of Human Resources for Central and
Eastern Europe in 2012. He joined Coface on January 2, 2017 as Group Director of Human Resources and has been
a member of the Executive Committee since January 1, 2019.

Nicolas DE BUTTET

Transformation Office Director

The Transformation Office covers all the businesses and is divided into four areas: global programme
management, Transformation & Processes, cross-functional project and change management, and shared
services.

CURRICULUM VITAE

Nicolas de Buttet, 47 years old, graduated from EDHEC. After beginning his career as a credit analyst within the
Crédit Lyonnais group, he joined the Euler Hermeés group as a risk underwriter and then became head of the
department. He joined the Group in 2012 as Head of Underwriting for Western Europe and France. Between
September 2013 and September 2017, he served as the Group’s Head of Underwriting, Information and Litigation.
He has been Transformation Office Director since September 2017.

Cyrille CHARBONNEL

Underwriting and Claims Director

Under the Build to Lead strategic plan, the management of both debtor and customer risks is fundamental, and
monitoring was ramped up due to the health and economic crisis. The Underwriting and Claims Department is
in charge of both commercial underwriting and litigation, as well as being responsible for the Risk
Underwriting and Information Department.

CURRICULUM VITAE

Cyrille Charbonnel, 56 years old, is a graduate in finance from the Institut supérieur de commerce de Paris. After
initially working at an organisational consulting firm, he joined the Euler Hermes France group as a risk analyst in
1990. He then moved into sales in 2001 and was appointed Sales and Marketing Director in 2004. In 2007, he left
for Portugal as Chief Executive Officer of the local subsidiary. He joined Coface in 2011 as Group Organisation
Director, then as Chief Operating Officer. In 2013, he was appointed Director of the Western Europe and France
region before becoming Group Chief Underwriting Director in 2017.

Nicolas GARCIA

Commercial Director

The Group’s Commercial Department is tasked with structuring, organising and coordinating the Group’s
commercial activity. Its responsibilities extend to distribution networks, both brokerage-based and direct, and
management of portfolio accounts, including those of Coface Global Solutions, intended for our major
international customers.

CURRICULUM VITAE

Nicolas Garcia, 48 years old, holds a degree in economics and international finance from the University of
Bordeaux, as well as an MBA in international banking & finance from Birmingham Business School. He has held
various positions within the Euler Hermés group, including Head of Commercial Underwriting since 2011. He has
held the position of Group Commercial Director since July 2, 2014.
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Carole LYTTON

General Secretary

The General Secretariat encompasses the Human Resources Department, the Communications Department,
the Legal Department, and the Compliance Department.

CURRICULUM VITAE

Carole Lytton, 64 years old, graduated from the Paris Institut d’études politiques and holds postgraduate degrees
in public law and international law. She joined the Group in 1983 and has been the Chief Legal and Compliance
Officer since 2008. She was appointed General Secretary on July 3, 2015. Since 2016, the Group Communications
and Human Resources Departments have also been placed under her authority.

Carine PICHON

Group Chief Financial and Risk Officer

The Finance and Risk Department encompasses management control and purchasing, accounts, investment
and financing activities, financial communications, and reinsurance, as well as the Risk Department and the
Actuarial Department.

CURRICULUM VITAE

Carine Pichon, 48 years old, is a graduate in corporate finance of Ecole supérieure de commerce de Rouen and of
the University of Regensburg (Germany). After working at PricewaterhouseCoopers, where she held the title of
Mission Director for Insurance, she joined the Group in 2001 as Consolidation Supervisor. After serving as Chief
Financial Officer for Coface in France, she became Chief Financial Officer for the entire Group in 2013. The Group
Risk Department has been reporting to her since November 30, 2015. On November 2, 2015, the Board of
Directors decided to appoint her as the Company’s effective manager under the Solvency Il Regulation.

Keyvan SHAMSA

Business Technology Director

The Business Technology Department brought together the former Information Systems and Organisation
Departments in 2018.

CURRICULUM VITAE

Keyvan Shamsa, 58 years old, has a PhD in computer science from Université Pierre-et-Marie-Curie. He began his
career in finance at Crédit Lyonnais Corporate and Investment Banking in 1991 as part of the information systems
team before being appointed in 2000 as Head of IT at Crédit Lyonnais Asset Management (now Amundi).
In 2005, he joined Société Générale Corporate and Investment Banking in New York as Head of Corporate
Information Systems for the American continent. In 2008, he joined BNP Paribas Asset Management in Paris as
Head of Information Systems, where he also held various other management positions over a ten year period. He
joined the Group on November 5, 2018 as Business Technology Director.

Thibault SURER

Strategy and Business Development Director

The Strategy and Development department includes strategic planning functions, M&A, marketing and
innovation, partnerships, information and economic research.

CURRICULUM VITAE

Thibault Surer, 58 years old, is a graduate of Ecole des hautes études commerciales de Paris, the London
Business School and the Stockholm School of Economics. He began his career in Eurosuez-Euroventures funds
(1987-1994) and then spent 15 years with McKinsey & Company as Partner and Director of the Financial
Institutions and Transport and Logistics Competence Centres. After serving as Partner in the Astorg Partners
private equity fund (2010 to 2015), he became Strategy and Business Development Director of Coface Group on
June 13, 2016.
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2.2.3 Other committees chaired by General Management

Xavier Durand also chairs the Executive Committee.

The Executive Committee is composed of the General
Executive Committee (GEC) and the seven regional directors
(see also Section 1.7 “Group organisation”).

It helps to prepare the Group’s strategy and reviews key
operational matters or strategic initiatives.

Like the GEC, the Executive Committee pays particular
attention to monitoring the efficiency of internal control,

internal audit and risk management systems that are
considered essential to the Group’s smooth internal
governance.

2.3

The Company refers to the AFEP-MEDEF Code to prepare the
report required by Article L.225-37 of the French Commercial
Code.

The tables inserted in the sections below present a summary of
compensation and benefits of any kind that are paid to
corporate officers of the Company, and to members of the
Company’s  Board of Directors by (i)the Company,
(ii) companies controlled, pursuant to Article L.233-16 of the
French Commercial Code, by the Company in which the
mandate is performed, (iii) companies controlled, pursuant to
Article L.233-16 of the French Commercial Code, by the
Company or companies that control the Company in which the
mandate is performed and (iv) the Company or companies
that, pursuant to the same article, control the Company in
which the mandate is exercised. Since the Company belongs
to a group at the date of this Universal Registration Document,

2.3.1

Employee compensation policy

It meets each month to review the progress of the Group’s
cross-disciplinary projects and the implementation of the
strategic plan. In 2020, it met twice a month to monitor and
manage activities in the economic and health crisis.

Furthermore, the Executive Committee members contribute,
as a team, to setting up and disseminating Coface’s managerial
culture.

In addition, the Chief Executive Officer convenes the main
managers of the various head office functions for a meeting of
this committee once a month. This committee focuses on
information and discussions relating to the main areas of
reflection and action.

COMPENSATION AND BENEFITS PAID TO MANAGERS
AND CORPORATE OFFICERS

the information concerns the amounts owed by all companies
in the chain of control.

The Company is a limited corporation (société anonyme) with
a Board of Directors. The duties of Board Chairman, performed
by Francois Riahi from June 15, 2018 to August 3, 2020 then by
Nicolas Namias from September 9, 2020, and Chief Executive
Officer, performed by Xavier Durand, have been separated.

No form of compensation or benefit is paid to the Chairman of
the Board of Directors. The compensation paid by Natixis to
Francois Riahi and to Nicolas Namias for their terms as Chief
Executive Officer of Natixis is described below (Sections 2.3.2
and 2.3.3).

Xavier Durand is compensated by the Company for his term as
Chief Executive Officer as described in Sections 2.3.2 and 2.3.3
below.

Regulatory framework

The Company’s compensation policy falls under the provisions
of the Solvency Il Directive and the 2015/35 delegated
regulation (Article 258 Section 1, Point 1 and Article 275).

Generally, compensation practices should contribute to
effective risk management within the Company, and in
particular:

I ensure strict compliance with the laws and regulations
applicable to insurance companies;

I prevent conflicts of interest and not encourage risk-taking
beyond the limits of the Company’s risk tolerance;

I be consistent with the Company’s strategy, interests and
long-term results;

I guarantee the Company’s capacity to keep an appropriate
level of own funds.

In this context, Coface’s compensation policy specifies general
provisions applicable to all employees according to certain

2020 UNIVERSAL REGISTRATION DOCUMENT

criteria and provisions specific to the population identified as
regulated.

General principles

The compensation policy is a key instrument in implementing
Coface’s strategy. It seeks to attract, motivate and retain the
best talent. It encourages individual and collective
performance and seeks to be competitive in the market while
respecting the Group’s financial balance. It complies with the
regulations in  force, guarantees internal equity and
professional equality, particularly between men and women. It
includes social and environmental issues in its deliberations.

It is proposed by the Group’s HR Department and is subject to
approval by the Nominations and Compensation Committee,
and then by the Board of Directors. The HR function is
responsible for implementing the policy at the country level to
ensure practices are consistent within the Group, and to
ensure each country is compliant with local regulations and
remains competitive in the market.



Compensation and benefits paid to managers and corporate officers

Structured in a clear and transparent manner, compensation is
intended to be adapted to the Group’s objectives and to assist
it in its long-term development strategy:

1 fixed compensation: this is the principal component of
individual compensation and depends on the abilities and
expertise expected for a given position. It is set at the time
of hiring and reviewed annually in light of market
practices, individual contribution and internal equity in
strict compliance with the constraints of the budgets
allocated for the financial year;

annual individual variable compensation (“bonus”): the
Group’s variable compensation policy takes individual and
collective performance over a given year into account and
is assessed on the basis of financial and non-financial
criteria. The eligibility rules and variable compensation
level are set by function, responsibility level and market
under consideration.

For the Group’s Senior Managers (Top 200), the target
variable compensation is set as a percentage of the base
salary and may not exceed 100% of this. It comprises
objectives set annually by the Management Committee
and the managers of each function involved in supporting
the Group’s HR Department. This procedure ensures that
individual objectives are consistent with the Company’s
strategic objectives:

1 15% of the objectives set are purely quantitative and
relate to the financial performance of the business
entity,

45% relate to the performance of the function in
guestion and are mainly quantitative,

1 40% are set individually at the annual performance
review meeting. They may be quantitative and/or
qualitative, provided that they comply with the SMART
rules (specific, measurable, attainable, relevant and
time-bound);

Note: For 2020 and 2021, in order to guarantee fairness in the
assessment of bonuses, the collective part of variable
compensation was adjusted to 30% for the support functions,
which are less impacted by the financial results and the
economic consequences of the health crisis.

I long term individual variable compensation (Long-Term
Incentive Plan): each year since 2016, the Group has
awarded free performance shares to persons identified in
the Solvency Il Directive (members of the Executive
Committee, key functions and employees with significant
influence on the Company’s risk profile), for whom part of
their variable compensation must be deferred, and to
certain key employees as part of the reward and retention
policy. This plan also ensures that the interests of the
beneficiaries are aligned with those of the shareholders
over the long term;

collective variable compensation (employee savings): in
France, the Group negotiated a three-year profit-sharing
agreement in 2018. This agreement benefits all employees
on a fixed or open-ended employment contract, who have
more than three months’ seniority within the companies
forming part of the Compagnie francaise d’assurance pour
le commerce extérieur - Fimipar economic and corporate
unit (@ wholly-owned subsidiary of the Group).
Participation is handled according to the legal formula.
Similar collective schemes exist in other Group entities
depending on their legal obligations and seek to give
employees a stake in the Company’s performance;

corporate benefits: corporate benefits are determined by
each of the Group’s entities in an effort to closely address
local concerns. The Group ensures practices are

CORPORATE GOVERNANCE
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consistent, and guarantees a level of social protection that
is competitive in the market and respectful of its
employees worldwide. In 2020, the Group introduced a
car policy aiming to harmonise practices and reduce the
carbon impact of its vehicle fleet.

The compensation of employees is wholly or partly comprised
of these components, depending on the position held, the level
of responsibility and the reference market.

Special provisions applicable
to the regulated population

Scope of the regulated population

Pursuant to the provisions of Article 275, Section 1, Point (c) of
Regulation 2015/35, the Company has identified the following
persons as falling within the scope of the regulated population:

I members of the Executive Committee who cover general
management, finance, strategy, transformation, operations
(business technology), legal and compliance, human
resources, commercial, risk underwriting, information,
claims and debt collection and regional managers;

persons holding the key functions described in
Articles 269 to 272 of Regulation 2015/35: audit, risk,
compliance and actuarial;

persons whose professional activity has a material impact
on the Company’s risk profile: risk underwriting,
commercial underwriting, credit risk support, investment,
reinsurance, economic research, financial communication,
country managers where turnover exceeds a threshold
determined each year with respect to the Company’s
overall turnover.

For 2020, 29 functions fell within the regulated population
scope. The Nominations and Compensation Committee
identifies these functions, then presents them to the Board of
Directors for approval. This list is reviewed each year in order
to guarantee a perfect match between the evolution of the
Company'’s risk profile and that of its employees.

Specific provisions regarding compensation

The Group endeavours to ensure that the proportion and
structure of variable compensation are balanced and that the
goals set are in accordance with the Company’s strategy and
risk profile.

In addition to rules common to all employees, the Group sets
specific compensation rules intended for the population
identified as regulated:

1 the variable compensation package therefore includes the
annual variable compensation (“bonus”) and the long term
variable compensation (Long-Term Incentive Plan) in the
form of free performance shares;

free performance shares make up the deferred portion of
the variable compensation and represent at least 30% of
overall variable compensation. They are contingent upon
presence and performance conditions and have a vesting
period of three years;

1 all risk hedging transactions are prohibited.

Furthermore, to avoid any conflict of interest, for the control
functions referred to in Articles 269 to 272 (audit, risk,
compliance), the collective part of annual variable
compensation based on financial objectives is assessed using
the Group scope, irrespective of the employee’s level of
involvement, to prevent them from being directly assessed on
the performance of the units placed under their control.

coface 2020 UNIVERSAL REGISTRATION DOCUMENT

81




82

CORPORATE GOVERNANCE

©

Compensation and benefits paid to managers and corporate officers

2.3.2 Compensation policy for corporate officers

In accordance with Decree No 2019-1234 of November 27, 2019
relating to the compensation of corporate officers of listed
companies provided for under the PACTE law, the Board of
Directors, at the request of the Nominations and
Compensation Committee, draws up a compensation policy for
corporate officers. This document describes the principles of
the policy, which is in line with the Company’s corporate
interests, falls within its commercial strategy and contributes
to its long-term viability.

It describes all the components of fixed and variable
compensation and explains the decision-making process
followed to determine, review and implement it.

It is presented in a clear and understandable way as part of the
corporate governance report and is the subject of a draft
resolution submitted for approval by the Shareholders’
Meeting each year and each time a significant change is made.

The compensation policy for corporate officers defines the
principles, structure and governance rules applicable to the
compensation paid to the Chief Executive Officer and the
directors.

Compensation of the Chief Executive
Officer

Principles applicable to the compensation of
the Chief Executive Officer

The Board of Directors sets the various components of the
Chief Executive Officer's compensation at the start of each
financial year, based on a proposal by the Nominations and
Compensation Committee. The Nominations and Compensation
Committee proposes the compensation policy for the Chief
Executive Officer in compliance with the rules laid down by the
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Solvency Il Directive and the recommendations of the

AFEP-MEDEF Code.

It thereby ensures that the principles of balance, external
competitiveness, consistency and internal equity are observed
in determining the components of compensation. It ensures a
correlation between the responsibilities exercised, the results
achieved and the level of compensation over a performance
year.

It also ensures that compensation practices contribute to
effective risk management within the Company and in
particular to:

strict compliance with the laws and regulations applicable
to insurance companies;

prevention of conflicts of interest and the management of
risk-taking within the limits of the Company’s risk
tolerance;

consistency with the Company’s strategy, interests and
long-term results;

consideration of social and environmental issues.

The Chief Executive Officer's compensation is subject to a
comparative analysis of the market each vyear by a
compensation consultancy firm in order to ensure it is
competitive within the market and that the structure offers the
right balance of fixed, variable, short-term and long-term
components. The results of this analysis are fed back to the
Nominations and Compensation Committee as part of the
annual review of the Chief Executive Officer's compensation.

The objectives, practices and governance in terms of
compensation are clearly established and communicated and
the components of the Chief Executive Officer’'s compensation
are presented transparently in the corporate governance
report subject to approval by the Shareholders’ Meeting.
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Components of the compensation of the Chief Executive Officer

The compensation of the Chief Executive Officer comprises:

10%

Gross loss ratio excluding claims handling expenses
10%

Cost ratio after reinsurance

15%

Continuation of cultural transformation,
strengthening of employee commitment
and customer satisfaction

o,
20 A 10%
Net income / New strategic plan
10%
o,
20% Variable — CSR strategy
Turnover

part

2020

5%

Strengthening of the succession
plan for the Executive Committee

Fixed part

50%

1 fixed compensation: determined at the start of his term of
office in 2016, the fixed annual compensation was
adjusted to €750,000 gross when the Chief Executive
Officer’s term of office was renewed in 2020 in order to
take into account his responsibilities, performance and
market practices (see detailed explanation in the fairness
ratio section below);

annual variable compensation: the bonus is assessed on
the basis of performance for a given year. The target is set
at 100% of the base salary. It comprises 60% financial
objectives and 40% strategic and managerial objectives.
The maximum achievement rate for  variable
compensation is 200% (150% for financial objectives and
50% for strategic and managerial objectives);

long-term variable compensation: fixed in the form of free
performance shares. They are contingent upon presence
and performance conditions and have a vesting period of
three years. The Chief Executive Officer’s allocation meets
the same conditions as all beneficiaries; however, he must
retain 30% of the shares allocated until expiry of the term
of office. These Long-Term Incentive Plan (LTIP) schemes
are intended to ensure that the interests of the Chief
Executive Officer are aligned with those of the
shareholders over the long term;

1 benefits in kind: the Chief Executive Officer is entitled to a
company vehicle and the payment of 62.5% of the
contributions payable to the social security regime for
company managers and corporate officers.

The CEO is entitled to the Group healthcare and retirement
schemes in place for all employees and has no supplementary
retirement scheme. A medical check-up will be proposed to
the Chief Executive Officer and members of the Executive
Committee in 2021.

Note:

1 the variable compensation package includes the annual
variable compensation (“bonus”) and the long term
variable compensation (Long-Term Incentive Plan) in the
form of free performance shares;

1 the payment of 30% of the annual variable compensation
("bonus”) is deferred and paid as follows: 50% in N+2 and
50% in N+3. Deferred compensation is not paid if a loss is
observed on the date of payment or in case of dismissal
for serious misconduct or gross negligence;

deferred compensation, including the deferred bonus
portion and the free performance shares awarded under
the Long-Term Incentive Plan, accounts for more than
60% of the overall variable compensation;

all risk hedging transactions are prohibited.
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The compensation of the Chief Executive Officer may be summarised as follows:

Variable compensation package

A

Annual variable
compensation

(bonus)

v v

Annual fixed
compensation

(basic salary)

Long-term variable
compensation

Benefits in kind
(company car and GSC)

Total
compensation

(LTIP)

v

30%
70% deferred:
Paid in N+1 15 % N+2
15 % N+3

Free performance
shares acquired
N+3

Directors’ compensation

Principles of directors’ compensation

The Group’s policy is not to allocate compensation to
management representatives who perform the duties of
directors in Group companies or to directors representing the
principal shareholder, Natixis. The Chairman of the Board of
Directors does not therefore receive any compensation for their
corporate office within COFACE SA.

The compensation policy for corporate officers has been
adapted to the usual practices of listed companies and
guarantees the independence of directors.

The components of directors’ compensation are presented
clearly and transparently in the corporate governance report
and are subject to approval by the Shareholders’ Meeting.

Components of directors’ compensation

The total annual package allocated to the compensation of
directors in 2020 amounted to €450,000, divided between the
Board of Directors, the Accounts and Audit Committee, the
Risk Committee and the Nominations and Compensation
Committee. The rules on distribution of directors’ fees are as
follows:

FIXED PORTION
(PER YEAR PRORATA TEMPORIS
OF THE TERM OF OFFICE)

VARIABLE PORTION
(PER MEETING AND CAPPED*)

Board of Directors Members €8,000 €3,000
Chairman €17,000 €3,000
Audit and Accounts Committee
Members €5,000 €2,000
Chairman €17,000 €3,000
Risk Committee
Members €5,000 €2,000
Chairman €8,000 €3,000
Nominations and Compensation Committee
Members €3,000 €2,000

*  Capped:

* at six meetings for the Board of Directors, the Audit and Accounts Committee and the Risk Committee;

« at five meetings for the Nominations and Compensation Committee.

On the basis of six Board meetings per year;

FINANCIAL YEAR 2020 - MAXIMUM GROSS COMPENSATION AMOUNTS

six Audit and Accounts Committee meetings; six Risk Committee meetings; AMOUNT OF FIXED PORTION VARIABLE PORTION
five N ions and C ion Committee meetings COMPENSATION (in%) (in%)
Member of the Board of Directors €26,000 31 69
Member of the Board of Directors
+ Chairman of the Audit and Accounts Committee €61,000 41 59
Member of the Board of Directors
+ Member of the Audit and Accounts Committee €43,000 30 70
Member of the Board of Directors
+ Chairman of the Risk Committee €61,000 A1 59
Member of the Board of Directors
+ Member of the Risk Committee €43,000 30 70
Member of the Board of Directors
+ Chairman of the Nominations and Compensation Committee £€49,000 33 67
Member of the Board of Directors
+ Member of the Nominations and Compensation Committee £€39,000 28 72
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2.3.3 Summary of the compensation of each executive director
for financial years 2019 and 2020

In order to comply with the regulations, the tables below
present a summary of the compensation, stock options and
shares granted during the fiscal years ended December 37,
2019 and December 31, 2020 to Francois Riahi, Chairman of
the Board of Directors until August 3, 2020 and Xavier Durand,
Chief Executive Officer; and during the fiscal year ended
December 31, 2020 to Nicolas Namias, Chairman of the Board
of Directors since September 9, 2020.

No form of compensation or benefit was paid to Francois Riahi
or Nicolas Namias by Coface for their term as director or
Chairman of the Board of Directors of COFACE SA. The
compensation paid by Natixis to Francois Riahi and Nicolas
Namias for their terms as Chief Executive Officer of Natixis is
described below.

/ SUMMARY OF COMPENSATION, STOCK OPTIONS AND SHARES GRANTED TO EACH EXECUTIVE DIRECTOR

(TABLE 1 - AMF/AFEP-MEDEF)

FINANCIAL YEAR 2020 ©® FINANCIAL YEAR 2019 @

Francois Riahi, Chairman of the COFACE SA Board and Natixis CEO ©®

until August 3, 2020

Compensation due for the financial year © 474,743 1,790,646
Value of the multi-year variable compensation allocated during the financial year - -
Value of options allocated during the financial year - -
Value of performance shares allocated during the financial year 160,000 160,000
TOTAL 634,743 1,950,646
Nicolas Namias, Chairman of the COFACE SA Board and Natixis CEO @

since September 9, 2020

Compensation due for the financial year © 525119 N/A
Value of the multi-year variable compensation allocated during the financial year - -
Value of options allocated during the financial year - -
Value of performance shares allocated during the financial year @ 6] N/A
TOTAL 525,119 -
Xavier Durand, Chief Executive Officer

Compensation due for the financial year ©® (presented in detail in Section 2.3.4 below) 1,204,916 1,460,526
Value of the multi-year variable compensation allocated during the financial year - -
Value of options allocated during the financial year - -
Value of performance shares awarded during the financial year

(presented in detail in Section 2.3.8 below) 717,900 463,260
TOTAL 1,922,816 1,923,786

(D In euros.

(2) Details of the compensation paid to Francois Riahi and Nicolas Namias are available in Natixis’ Universal Registration Document as well as on the website:

www.natixis.com.
(3) Including a family supplement of €2,384 for 2019 and €1,625 for 2020.

(4) Corresponding to an amount on the award date, for a fair value of €73,116 for Frangois Riahi for 2020.

(5) Including 4,380 euros of family supplement and vehicle benefits for 2020.
(6) Before social security contributions and income tax.

(7) IFRS fair value (corresponding to a value on the award date of €564,445 for the 2019 LTIP plan and €862,463 for the 2020 LTIP plan).
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2.3.4 Compensation of executive directors for financial years

2019 and 2020

In order to comply with the regulations, the tables below
present the breakdown of fixed and variable compensation
and other benefits granted during the fiscal years ended
December 31, 2019 and 2020 to Francois Riahi, Chairman of
the Board of Directors until August 3, 2020, to Xavier Durand,
Chief Executive Officer; and during the fiscal year ended

December 31, 2020 to Nicolas Namias, Chairman of the Board
of Directors since September 9, 2020.

No form of compensation or benefit was paid to Francois Riahi
or is paid to Nicolas Namias. The compensation paid by Natixis
to Francois Riahi and to Nicolas Namias for their terms as Chief
Executive Officer of Natixis is described below.

/ SUMMARY OF THE COMPENSATION PAID TO EACH EXECUTIVE DIRECTOR

(TABLE 2 - AMF/AFEP-MEDEF)

Compensation due or awarded for the financial year ended December 31, 2020,
to Francois Riahi, Chairman of the COFACE SA Board of Directors until August 3, 2020

2020 @ 2019 @

AMOUNTS DUE

AMOUNTS PAID AMOUNTS DUE AMOUNTS PAID

Francgois Riahi, Chairman of the COFACE SA Board
and Natixis CEO ©

Fixed compensation for corporate office @ 473118 473118 800,000 800,000
Annual variable compensation 6] 781,400 ® 988,262 749,248 ©
Extraordinary compensation - -
Compensation for attending COFACE SA Board meetings - -
Benefits in kind © 2,384 2,384
TOTAL 474,473 @ 1,256,143 1,790,646 © 1,551,632
(D In euros.

(2) Francois Riahi was also granted 77,783 free performance shares on a pro rata temporis basis by the Board of Directors on May 20, 2020, corresponding to a grant of
160,000 euros; and on May 28, 2019, a free grant of 31,708 performance shares corresponding to a grant date of 160,000 euros.
(3) Details of the compensation paid to Francois Riahi are available in Natixis’ 2020 Universal Registration Document as well as on the website: www.natixis.com.

(4) On a gross basis before social contributions and income tax.

(5) This amount includes payment and delivery of securities relating to the variable remuneration deferred from previous years.

(6) The deferred amount corresponds to the family supplement.
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Compensation due or awarded for the financial year ended December 31, 2020,
to Nicolas Namias, Chairman of the COFACE SA Board of Directors since
September 9, 2020

2020 ©

AMOUNTS DUE AMOUNTS PAID
Nicolas Namias, Chairman of the COFACE SA Board and Natixis CEO ©®
Fixed compensation for corporate office @ 330,158 330,158
Annual variable compensation 190,581 79,947 &
Extraordinary compensation
Compensation for attending COFACE SA Board meetings
Benefits in kind © 4,380 4,380
TOTAL 525,119 @ 414,485

(D Ineuros.

(2) Nicolas Namias did not benefit from a free allocation of performance shares in 2020.

(3) Details of the compensation paid to Nicolas Namias are available in Natixis’ 2020 Universal Registration Document as well as on the website: www.natixis.com.
(4) On a gross basis before social contributions and income tax.

(5) This amount includes payment and delivery of securities relating to the variable remuneration deferred from previous years.

(6) The deferred amount corresponds to the family supplement.

Compensation due or awarded for the financial year ended December 31, 2020,
to Xavier Durand, Chief Executive Officer of COFACE SA

2020 @ 2019 @

AMOUNTS DUE @ AMOUNTS PAID @ AMOUNTS DUE ®  AMOUNTS PAID ©®

Xavier Durand, Chief Executive Officer

Fixed compensation 691,667 691,667 575,000 575,000
Annual variable compensation 498,733 ® 609,507 @ 870,723 635,272 @
Deferred variable compensation © 267,239 - 200,109

Extraordinary compensation - o - -
Directors’ fees - o - -

Benefits in kind 14,516 14,516 14,803 14,803

TOTAL ©® 1,204,916 1,582,929 1,460,526 1,425,184

(D Amount in euros, on a gross basis before social contributions and income tax.

(2) The amounts due correspond to the sums allocated for the financial year excluding long-term variable compensation and deferred variable compensation.

(3) The amounts paid correspond to the sums effectively paid during the financial year and include the amounts that were due for the previous financial year.

(4) Variable compensation paid in performance year N (portion due for N-D.

(5) Variable compensation for performance year N.

(6) Deferred variable compensation paid in year N for performance year N-2 and N-3.

(7) Xavier Durand is entitled to the payment by the Company of 62.5% of the contributions payable to the social security regime for company managers and corporate
officers, and @ company car.

(8) For the history of allocation of free performance shares, see Section 2.3.12.
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Breakdown of the compensation paid to Xavier Durand, Chief Executive Officer
of COFACE SA for the financial year ended December 31, 2020 (see also Section 8.1.3
on the principles and components of the Chief Executive Officer’s compensation)

64% OF TOTAL GROSS ANNUAL COMPENSATION IS LINKED TO GROUP PERFORMANCE

In euros
3,000,000
2,500,000
717,900
2,000,000
1,500,000 717,900
1,383,334 38% 36%
1,000,000 - Fixed compensation
498733 Long-term
incentive
500,000
691,667 691,667 691,667
26%
o]
Minimum 2020 total Maximum Variable compensation
compensation
. Fixed . Variable Long-term
compensation compensation incentive

* See the fixed remuneration in the table below "Components of compensation”.
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COMPENSATION AMOUNT COMMENTS
Fixed £€691,667 Gross annual compensation set at €750,000 on the renewal of the term of office of Xavier Durand
compensation and effective from the Shareholders’ Meeting closing financial year 2019, held in May 2020. The
amount of €691,667 corresponds to the pro-rata calculation over the period, i.e.:
® £575,000 in fixed annual compensation from January to April 2020;
® £€750,000 in fixed annual compensation since May 2020 (date of the General Shareholders’
Meeting closing fiscal year 2019).
Annual variable £€498,733 Target variable compensation is maintained at 100% of fixed compensation.

compensation
(“bonus”)

The maximum achievement rate for variable compensation is 200%, broken down as follows:

® 150% for financial objectives (i.e., a maximum achievement rate of 250%);

® 50% for strategic and managerial objectives (i.e., a maximum achievement rate of 125%).

The achievement rate for financial objectives is defined in the scope of variation limits, as follows:

® the lower end of the variation limit corresponds to the trigger threshold, i.e. 0% achieved;

® the objective level corresponds to 100% achievement;

® petween the lower end of the variation limit and the objective, the achievement rate is set on a
straight-line basis between 0% and 100% of achievement;

® pbetween the objective and the upper end of the variation limit, the achievement rate is set on a
straight-line basis between 100% and 250% of achievement.

Thus, if the achievement rate for one of the financial objectives is at or below the lower end of the

variation limit for this objective, no compensation will be paid for it.

The payment of 30% of the annual variable compensation (“bonus”) is deferred and paid as follows:

50% in N+2 and 50% in N+3. A penalty system is introduced in the event of dismissal for serious

misconduct or gross negligence or observed losses prior to the payment date.

The achievement rate for 2020 objectives proposed by the Nominations and Compensation
Committee meeting of January 25, 2021, approved by the Board of Directors at the meeting of
February 10, 2021 and submitted for approval of the Shareholders’ Meeting that approves the 2020
financial statements is 72.106%, broken down as follows:

The achievement rate for 2020 objectives proposed by the Nominations and Compensation
Committee meeting of January 25, 2021, approved by the Board of Directors at the meeting of
February 10, 2021 and submitted for approval of the Shareholders’ Meeting that approves the 2020
financial statements is 72.106%, broken down as follows:

AMOUNT OF
VARIATION ALLOCATION  ACHIEVEMENT VARIABLE
FINANCIAL OBJECTIVES LIMIT KEY RATE COMPENSATION
Turnover -/+10% 20% 53.03% €73,358
Net income -/+20% 20% 0.00% €0
Cost ratio after reinsurance +/-3 pts 10% 140.00% €96,833
Gross loss ratio excluding 0.00% €0
claims handling expenses +/-5 pts 10%
TOTAL (A) 24.61% €170,191
AMOUNT
STRATEGIC AND VARIATION ALLOCATION ACHIEVEMENT OF VARIABLE
MANAGERIAL OBJECTIVES LIMIT KEY RATE COMPENSATION
Continuation of cultural
transformation,
strengthening of employee
commitment and customer
satisfaction 0/125% 15% 125.00% €129,688
New strategic plan 0/125% 10% 125.00% £€86,458
CSR strategy 0/125% 10% 100.00% €69,167
Strengthening of the
succession plan for the
Executive Committee 0/125% 5% 125.00% €43,229
TOTAL (B) 47.50% €328,542
TOTAL (A + B) 72.106% €498,733

The bonus due for financial year 2020 is therefore €498,733 and will be paid as follows:
® 70% of the total amount paid in 2021, /.e. €349,113;

® 15% of the total amount deferred to 2022, i.e. €74,810;

® 15% of the total amount deferred to 2023, i.e. €74,810.

Note that payment of the 2020 bonus is conditional on the approval of the Ordinary
Shareholders’ Meeting that follows the closing of financial year 2020.

A penalty scheme has also been introduced: therefore, in case of losses observed prior to
the payment dates of the deferred amounts or dismissal for gross negligence or serious misconduct
before the payment date, no payment will be made for these deferred amounts.
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COMPONENTS OF

COMPENSATION AMOUNT COMMENTS
Multi-year variable

compensation €0.00 N/A
Extraordinary

compensation €0.00 N/A

Long-term variable (see Section 2.3.8)
compensation

(Allocation

of stock

options/performance

shares and any

other component

of long-term

compensation)

75,000 shares are awarded under the 2020 Long-Term Incentive Plan (2020 LTIP), representing an

IFRS fair value of €717,900 (£862,463 on award, based on the average opening share price for the

last 20 stock market trading sessions preceding the date of the Board meeting).

Free performance shares will be definitively vested on February 6, 2023, subject to presence and

performance conditions measured over the term of the plan until December 31, 2022, as follows:

® one third of the shares allocated will be vested subject to achievement of COFACE SA’s ROATE
(return on average tangible equity) level for the financial year ending December 31, 2022;

® one third of the shares allocated will be vested subject to the relative performance of
COFACE SA’s shares, measured by COFACE SA’s Total Shareholder Return (TSR) compared to
the TSR of companies comprising the Euro Stoxx Insurance index over the period from January 1,
2020 to December 31, 2022;

® one third of the shares allocated will be vested subject to achievement of the net cost ratio at
December 31, 2022.

The trigger threshold is set at 80% of the target for each criterion. Thus, if the rate of attainment of
one of the criteria is less than 80% of the target, performance under that criterion will not be met.
The rate of attainment of the criteria may vary between 80% and 120% and the rates of attainment
may offset each other. However, this compensation may not apply if the rate of achievement under
one of the criteria is less than 80% of the target and may not lead to the acquisition of more than
100% of the shares in total.

The share vesting period is set at three years starting from February 5, 2020. The plan does not
include a retention period.

The Board decided that 30% of the CEQ’s shares vested under the 2020 LTIP should be retained
until the end of his term of office or of any other role that he might hold within Coface.

No hedging €0.00 To the Company’s knowledge, no hedging instrument has been set up.

Supplementary

retirement scheme €0.00 Xavier Durand is not entitled to any supplementary retirement scheme.

Directors’ fees €0.00 Xavier Durand did not receive any directors’ fee in connection with his duties within the Company.

Benefits in kind £14,516 Xavier Durand is entitled to a company vehicle and the payment of 62.5% of the contributions
payable to social security regime for company managers and corporate officers.

TOTAL

AMOUNTS DUE* €1,204,916

*

The amounts due correspond to the sums allocated for the financial year excluding long-term variable compensation.

Fairness ratio between the level of compensation of the Chief Executive Officer and the average and median
compensation of the Company’s employees

90 ooface

In accordance with the terms of Decree No.2019-1234 of
November 27, 2019 relating to the compensation of corporate
officers of listed companies provided for under law
No. 2019-486 of May 22, 2019, the so-called PACTE law, the
Company provides here the ratio of the level of compensation
of the Chief Executive Officer to the average and median

full-time equivalent compensation of the Company’s
employees.
This analysis was conducted taking into account the

“guidelines on compensation multiples” issued by the AFEP
(the French Association of Private Enterprises) on
September 27, 2019 and updated in February 2021. The scope
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used for the analysis is France (all employees established in
France and continuously present during the reference year),
the reference market for the Chief Executive Officer, which
appears the most relevant for this study. It takes into account
the components paid or allocated for financial year N (fixed
portion, variable portion paid during financial year N for year
N-1, deferred variable portion paid during financial year N for
previous financial years, free performance shares allocated for
financial year N valued at their IFRS value and benefits in kind).

It concerns only the Chief Executive Officer; the Chairman of
the Board of Directors does not receive compensation for their
corporate office within COFACE SA.
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SBF 120

FINANCIAL YEAR 2016 2017 2018 2019 2020 BENCHMARK*
Ratio vs average compensation of employees 12.3 17.8 23.7 241 291 40
Ratio vs median compensation of employees 13.8 21.2 29.2 29.0 35.2 55

*  Average of ratios, source Willis Towers Watson

/ EXPLANATIONS FOR THE CHANGE IN THE RATIO OVER THE REFERENCE PERIOD

1 Financial year 2016: as regards the first year of the term
of office of Xavier Durand, the compensation paid in 2016
does not include annual variable compensation for 2015.
The ratio is therefore low for this financial year.

I Financial year 2017: Xavier Durand’s compensation
includes the cash portion of the guaranteed bonus at 80%
for 2016 (70% of the bonus amount for 2016, 30% of the
annual variable compensation being deferred and paid in
years N+2 and N+3). Financial year 2017 does not
therefore reflect a full year of compensation in terms of
the rate of achievement and payment.

Financial year 2020: Xavier Durand’s compensation
includes a performance bonus for 2019 (151.43%
achievement of the objectives set over the period),
comparable to 2017 and 2018, the second deferred
variable compensation amount paid in respect of the
2017 bonus and the first for the 2018 bonus. In addition,
Xavier Durand’s fixed compensation was revised from
€575,000 to €750,000 in 2020, on his reappointment, in
order to take into account:

1 individual performance: Xavier Durand outperformed
his objectives for the previous three financial years;

(1) Benchmark performed by Willis Towers Watson on a panel of 30 SBF 80 companies comparable with Coface in terms of headcount, turnover and/or

geographic scope.

1 Financial year 2018: first full year of Xavier Durand’s
compensation, including an overperformance bonus for
2017 (152.01% achievement of the objectives set over the
period) and the first deferred variable compensation
amount paid in respect of the 2016 bonus.

Financial year 2019: Xavier Durand’s compensation
includes an overperformance bonus for 2018 (157.83%
achievement of the objectives set over the period),
comparable to 2017, and the second deferred variable
compensation amount paid in respect of the 2016 bonus
and the first for the 2017 bonus; the ratios are relatively
stable between 2018 and 2019.

market practice: Xavier Durand’s fixed compensation
was voluntarily set below the market median at the
time he took office in 2016 (17% below the market
median @ in base salary and -21% overall in 2019) and
was not reviewed in his first four years in office, in
accordance with the company’s policy and the
recommendations of the AFEP-MEDEF code. This
review allowed the Xavier Durand’s compensation to
be positioned at a competitive level, slightly above the
market median (+7% compared to the median base
salary and +9% overall). The fairness ratio therefore
changed over the period but remains well below the
benchmarks made up of SBF 120 companies.
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/ ANNUAL CHANGES IN COMPENSATION, THE COMPANY’S PERFORMANCE, AVERAGE FULL-TIME EQUIVALENT
COMPENSATION FOR THE COMPANY’S EMPLOYEES AND THE AFOREMENTIONED RATIOS DURING THE FIVE MOST
RECENT FINANCIAL YEARS

2016 2017 2018 2019 2020
Change in the compensation of the Chief Executive Officer (34%) 57% 41% 9% 22%
Change in the average compensation of employees (%) 8% 6% 7% 1%
Ratio vs average compensation of employees 12.3 17.8 23.7 241 291
Ratio vs median compensation of employees 13.8 21.2 29.2 29.0 352
e e e g v e o anen
Change in net income (67%) 100% 47% 20% (44%)
Change in turnover (5%) (4%) 2% 7% 22%)

Note: In an economic environment marked by a sharp

slowdown

in  our policyholders’” activity, operating

performance remained very satisfactory; turnover was
stable and net income remained positive over the period.

However,

in order to take account of the economic

situation, it was agreed:

coface

to maintain the objectives set for Xavier Durand’s
annual variable compensation as defined before the
health crisis; the 2020 bonus is down 43% compared
to 2019 (from €870,723 for 2019 to €498,733 for
2020);

not to modify the performance evaluation criteria of
the 2018 Long-Term Incentive Plan measured at
December 31, 2020, the delivery of which was
scheduled for February 2021; 65,000 shares, or all of
the shares awarded under the 2018 LTIP, will not be
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delivered to Xavier Durand (value of €594,198 on the
award date), resulting in a 40% decrease in total
compensation paid in 2021 compared to 2020;

to set the maximum amount of the LTIP budget
allocated to Xavier Durand at 20% of the budget
allocated for the fiscal year and 125% of his fixed
compensation as from 2021;

finally, in accordance with the recommendations of the
AFEP-MEDEF Code, it was agreed that, except in
exceptional circumstances, the compensation structure

of the Chief Executive Officer, including fixed
compensation, will only be reviewed at lengthy
intervals; the review must be justified in light of

changes in responsibilities, performance and market
competitiveness.
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2.3.5 Compensation of members of the Board of Directors for financial
years 2019 and 2020

The table below shows the compensation received by members of the Company’s Board of Directors for the financial year
ended December 31, 2019 as well as compensation payable to them for the financial year ended December 31, 2020.

/ TABLE OF COMPENSATION RECEIVED BY NON-CORPORATE OFFICERS (TABLE 3 - AMF/AFEP-MEDEF)

AMOUNTS DUE AMOUNTS PAID

FIRST EXPIRY OF FOR FINANCIAL IN FINANCIAL

NON-CORPORATE OFFICERS APPOINTMENT  THE TERM OF OFFICE YEAR 2020 ©® YEAR 2019 @
Jean Arondel 21/11/12 2020 26,000 26,000
Other compensation - -
Nathalie Bricker 16/05/19 2022 -@ - @
Other compensation - -
Eric Hémar 01/07/14 2021 58,000 55,000
Other compensation - -
Daniel Karyotis 08/02/17 2020 26,000 23,000
Other compensation - -
Isabelle Laforgue 27/07/17 2020 41,000 41,000
Other compensation - -
Nathalie Lomon 27/07/17 2020 58,000 55,000
Other compensation - -
Sharon MacBeath 01/07/14 2021 35,000 33,000
Other compensation - -
Marie Pic-Paris 23/10/19 2020 41,000 5,000
Other compensation - _
Isabelle Rodney 03/1/16 2020 41,000 41,000
Other compensation - -
Anne Sallé-Mongauze 03/11/16 2020 - @ - @
Other compensation - -
Olivier Zarrouati 01/07/14 2021 43,000 40,000

Other compensation - _

(D The dates of appointments and ends of terms of office for the Board of Directors are available in Section 2.1.1 “Mapping of the characteristics of the members of the
Board of Directors for financial year 2020".

(2) In euros, on a gross basis (before social contributions and tax).
(3) Shareholders’ Meeting called to approve the financial statements for the financial year ending December 31 of the year in question.

(4) Nathalie Bricker, Chief Financial Officer of Natixis, waives her attendance fees for her participation on the Board of Directors of COFACE SA pursuant to the Natixis
policy. The same applies to Anne Sallé-Mongauze, CEO of a wholly owned subsidiary of Natixis.

2.3.6 Stock options or warrants awarded in financial year 2020 to each
executive director by the Company or by any company in the Group

/ TABLE 4 - AMF/AFEP-MEDEF
None - no stock options or warrants were awarded to executive directors during the financial year ended December 31, 2020.
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2.3.7 Stock options or warrants exercised in financial year 2020
by each executive director

/ TABLE 5 - AMF/AFEP-MEDEF

None - no stock options or warrants were exercised by an executive director during the financial year ended
December 31, 2020.

2.3.8 Free performance shares allocated during financial year 2020
to each executive corporate officer

The conditions for bonus share allocation are described in Section 2.3.4. The table below provides a description of the free
performance shares awarded to Xavier Durand under the 2020 Long-Term Incentive Plan.

/ SHARES AWARDED TO EACH CORPORATE OFFICER (TABLE 6 - AMF/AFEP-MEDEF)

VALUATION OF

NUMBER OF SHARES IN EUROS
SHARES ACCORDING TO THE
ALLOCATED METHOD USED FOR
DURING THE CONSOLIDATED
THE FINANCIAL FINANCIAL AVAILABILITY PERFORMANCE
PLAN DATE YEAR STATEMENTS @ VESTING DATE DATE @ CONDITIONS
2020
Long-Term
Xavier Durand Incentive Plan See table in
Chief Executive Officer 05/02/20 75,000 €717,900 06/02/23 06/02/23 Section 2.3.4
TOTAL 75,000 €717,900

(D The value on the award date was €862,463 based on the average opening share price for the last 20 stock market trading sessions preceding the date of the Board
meeting.

(2) Xavier Durand must retain 30% of the shares acquired under the 2020 LTIP until the end of his term of office or of any other role that he might hold within Coface.

2.3.9 Shares which have vested in financial year 2020 for each corporate
officer

/ TABLE 7 - AMF/AFEP-MEDEF

NUMBER OF SHARES VESTED DURING

PLAN NO. AND DATE THE FINANCIAL YEAR
Xavier Durand 2017 Long-Term Incentive Plan

Chief Executive Officer 11/02/19 60,000
As the performance condition was met in full, all of the shares Xavier Durand must retain 30% of the shares acquired under
awarded to Mr Xavier Durand under the 2017 LTIP, /e, the LTIP 2017 until the end of his term of office or of any other
60,000 shares, were definitively vested and delivered on role that he hold within Coface, which corresponds to
February 9, 2020. As agreed under the Plan’s regulations, 18,000 shares under this Plan.

2.3.10 History of stock option or warrant awards - information
on subscription or purchase options

/ TABLE 8 - AMF/AFEP-MEDEF

None, no stock options or warrants were awarded during No plan to award stock options or warrants is pending at the
the financial years ended December 31, 2020, 2019, 2018, 2017 date of this Universal Registration Document.
and 2016.
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2.3.11 Stock options or warrants granted to the top ten employees

who are not corporate officers

No stock options or warrants were awarded during the
financial years ended December 31, 2020, 2019, 2018, 2017 and
2016 to the top ten employees who are not corporate officers.

2.3.12 History of bonus share awards

No plan to award stock options or warrants is pending at the
date of this Universal Registration Document.

366,146 performance shares were awarded under the 2017
LTIP, out of the 405,317 available shares representing the total
package allocated to this plan by the Board of Directors.
60,000 performance shares were awarded to the Chief
Executive Officer for a value of €370,080 on the award date
(an IFRS fair value of €318,300). The remainder of the
306,146 performance shares were awarded to members of the
Executive Committee, to the “regulated” population and to a
number of other employees, with a view to their retention. In
addition, in certain countries where the award of free
performance shares was too complicated or impossible, a
“phantom shares” solution was implemented for some
beneficiaries (34,400 phantom shares). As the performance
condition was met in full, the shares awarded under this plan
were delivered on February 10, 2020, subject to the condition
of beneficiaries being present on that date, meaning that
333,197 shares were actually delivered.

298,132 performance shares were awarded under the 2018
LTIP, out of the 382,869 available shares representing the total
package allocated to this plan by the Board of Directors.
65,000 performance shares were allocated to the Chief
Executive Officer for a value of €594,198 on the award date
(an IFRS fair value of €463,320). The remainder of the
233,132 performance shares were awarded to members of the
Executive Committee, to the “regulated” population and to a
number of other employees, with a view to their retention. In
addition, in certain countries where the award of free
performance shares was too complicated or impossible, a
“phantom shares” solution was implemented for some
beneficiaries (29,000 phantom shares). As the performance

condition has not been met, no shares will be delivered under
this plan.

372,268 performance shares were awarded under the 2019
LTIP, out of the 434,055 available shares representing the total
package allocated to this plan by the Board of Directors.
70,000 performance shares were allocated to the Chief
Executive Officer for a value of €564,445 on the award date
(an IFRS fair value of €463,260). The remainder of the
302,268 performance shares were awarded to members of the
Executive Committee, to the “regulated” population and to a
number of other employees, with a view to their retention. In
addition, in certain countries where the award of free
performance shares was too complicated or impossible, a
“phantom shares” solution was implemented for some
beneficiaries (28,520 phantom shares).

312,200 performance shares were awarded under the 2020
LTIP, out of the 347,841 available shares representing the total
package allocated to this plan by the Board of Directors.
75,000 performance shares were allocated to the Chief
Executive Officer for a value of €862,463 on the award date
(an IFRS fair value of €717,900). The remainder of the
237,200 performance shares were awarded to members of the
Executive Committee, to the “regulated” population and to a
number of other employees, with a view to their retention.
In addition, in certain countries where the award of free
performance shares was too complicated or impossible, a
“phantom shares” solution was implemented for some
beneficiaries (28,109 phantom shares) - see Section 7.2.3 “Own
shares and the acquisition of treasury shares by the Company”.

/ HISTORY OF BONUS SHARE AWARDS (TABLE 9 - AMF/AFEP-MEDEF)

LONG-TERM INCENTIVE PLAN*

2020 2019 2018 2017
Meeting date May 16, 2018 May 16, 2018 May 19, 2016 May 19, 2016
Date of the Board of Directors’ meeting Feb. 5, 2020 Feb. 11, 2019 Feb. 12, 2018 Feb. 8, 2017
Total number of free performance shares allocated 312,200 372,268 298,132 366,146
of which allocated to Xavier Durand 75,000 70,000 65,000 60,000
Share vesting date Feb. 6, 2023 Feb. 14, 2022 Feb. 15, 2021 Feb. 9, 2020
End-date of the retention period N/A N/A N/A N/A
Number of shares subscribed - - - -
Cumulative number of cancelled or lapsed shares - - 298,132~ 32,949
Remaining free performance shares allocated at financial year-end 312,200 372,268 ] 333,197

*  The performance conditions are described in Section 2.3.4 above.
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/ TABLE SUMMARISING THE MULTI-YEAR VARIABLE COMPENSATION PAID TO EACH EXECUTIVE CORPORATE

OFFICER (TABLE 10 - AMF/AFEP-MEDEF)
None.

2.3.13 Employment contracts, retirement indemnities and indemnities
in the event of termination of the duties of the executive directors

/ TABLE 11 - EMPLOYMENT CONTRACTS, RETIREMENT INDEMNITIES AND INDEMNITIES IN THE EVENT
OF TERMINATION OF THE DUTIES OF THE EXECUTIVE DIRECTORS (TABLE 11 - AMF/AFEP-MEDEF)

COMPENSATION OR

BENEFITS DUE OR WHICH INDEMNITIES
SUPPLEMENTARY COULD BE DUE AS A RESULT RELATED TO A
EMPLOYMENT RETIREMENT OF A TERMINATION OR NON-COMPETE
CONTRACT SCHEME CHANGE OF DUTIES CLAUSE
EXECUTIVE CORPORATE OFFICERS YES NO YES NO YES NO YES NO
Nicolas Namias
Chairman of the Board of Directors
From September 9, 2020 until the Ordinary
Shareholders’ Meeting called to approve the
financial statements for the financial year ending
December 31, 2020 X X V@ =
Xavier Durand
Chief Executive Officer
From February 5, 2020 until the Ordinary
Shareholders’ Meeting called to approve the
financial statements for the financial year ending
December 31, 2023 X X @ Y Y

(D Nicolas Namias benefits from mandatory pension schemes as all other Natixis employees do, and does not benefit from any supplementary retirement scheme

under Articles 39 or 83 of the French General Tax Code.

(2) The Chief Executive Officer benefits from all health, retirement and social security plans under the prevailing conditions of the Company.
(3) No compensation for severance or a change in position, or under a non-compete clause, was paid in 2020. No form of compensation or benefit has been paid

to Nicolas Namias by the Company.

Severance compensation granted to
Xavier Durand

Should his corporate term be terminated, Xavier Durand
would be entitled to severance pay of an amount equal to two
years’ salary (fixed and variable). The reference used for the
fixed portion will be the salary for the current financial year at
the date his duties cease. The reference amount for the
variable portion will be the average of the variable
compensation received for the three financial years preceding
the date his duties cease.

This severance pay shall be due if the following performance
criteria have been met:

I achievement of at least 75% of the average annual
objectives during the three financial years preceding the
departure date; and

the Company’s combined ratio after reinsurance is at
most 95% on average for the three financial years
preceding the departure date.

If just one of the two conditions above has been fulfilled, 50%
of the severance pay will be due. If neither of the conditions
above has been met, no severance pay will be due. No
severance pay will be paid by the Company if the corporate
term is ended at Xavier Durand’s initiative or in the event of
termination for serious misconduct or gross negligence. The
compensation components and corporate benefits governed
by the regulated agreements procedure in accordance with
the provisions of the French Commercial Code are subject to
approval by the Company’s Shareholders’ Meeting.

Xavier Durand does not have an employment contract.

Following the renewal of his term of office in 2020, given his
responsibilities as Chief Executive Officer and in order to
preserve the Company’s interests, the Board of Directors
resolved to introduce a non-compete clause.

It is understood that the total maximum amount paid to
Xavier Durand in respect of severance compensation and the
non-competitor clause may under no circumstances exceed
two years’ salary (fixed and variable).

2.3.14 Amounts placed in reserve or otherwise recorded by the Company or
its subsidiaries for the purposes of paying pensions, retirement or

other benefits

As Xavier Durand is entitled to the collective scheme within
the Company, no particular amount was reserved or
recorded by the Company or its subsidiaries for the purposes
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of paying pensions, retirement or other benefits to its
executive directors.
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COMMENTS ON THE FINANCIAL YEAR
Economic environment

3.1 ECONOMIC ENVIRONMENT @

In 2020, the global economy shrank by 3.8% @ in volume
terms, its worst performance since 1946, when the decline was
8.1%. This slump, caused by the COVID-19 (coronavirus
SARS-CoV-2) pandemic, hit an already sluggish economy, as
growth had declined from 3% in 2018 to 2.5% in 2019. As well
as being extremely severe, this contraction was rare because it
was triggered by an external event and because it affected all
regions around the world. The virus first appeared in
November 2019 in Hubei province, China, before spreading
around the world through people’s movements. The World
Health Organization announced a state of health emergency in
January 2020, then declared the pandemic in March. After a
first wave of contagion in spring, the situation seemed to
improve before deteriorating again in the autumn, gaining
strength and reaching countries that were initially spared.
During the two spikes in infection, and in particular during the
first wave, almost all countries in the world chose to protect
their populations by imposing varying degrees of social
distancing measures, regardless of their economic cost. These
measures included the closure of non-essential shops, schools
and borders, curfews, a ban on travelling between regions or
gathering, an obligation to work from home where possible,
and the closure or reduction in activity at industrial sites. The
restrictions triggered a slump in activity in the economies
concerned, in line with the severity of the measures imposed.
Even countries the least affected by the pandemic, and/or
those which applied minimal or no restrictions, were affected
through their external trade, with global trade expected to
have declined by 8.8% in 2020 (6% for goods and 15% for
services). Economies that are highly dependent on
international tourism recorded some of the worst recessions
even though they were overall less affected by the health crisis
and applied fewer restrictive measures. The disruptions caused
by the reduction in capacity in international air, marine and
road transport, which was still far from being reversed at the
end of the year, obviously played a negative role. In order to
limit the impact, governments allowed automatic stabilisers to
take effect and, in some cases, within the limits of their
resources, they adopted fiscal and monetary policies to
support households and businesses. These measures included
the reduction or deferral of taxes and charges, short-time
working schemes, the suspension of redundancies, loan
repayment deferrals, the distribution of money to households,
interest rate cuts, the provision of liquidity to banks, and loan
guarantees. Despite these measures, all regions of the world
were affected to a greater or lesser extent. Advanced
economies posted a decline in GDP of 51% (after a slight
increase of 1.6% in 2019), while emerging markets contracted
by 2.3% (after growth of 3.7%).

The eurozone economy recorded one of the strongest
contractions in the world (-6.5%), led by Spain (-11.0%), Greece
(-9.3%), ltaly (-8.8%), France (-8.3%) Portugal (-7.6%), and
Belgium (-6.2%), due to the severity of the health crisis and the
restrictions imposed as well as these countries’ exposure to the
services sector and tourism in particular, where social
interaction is crucial and where distancing measures had a
devastating effect. In France, Belgium and Spain, the strong
presence of the automotive and/or aerospace sectors, which
too were hard hit, also played a role. Germany (-5.0%) was less
badly affected. The health crisis and the measures introduced
were, at least initially, less severe, while the industrial sector,
which has a stronger presence in the German economy, was
less affected than services and benefited from the resilience of
China, its major export market. Its automotive industry was
impacted, but probably less so due to its specialisation in the
high-end segment. The Netherlands was also relatively less

(D Group estimates.
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hard hit (-4%) due to the minimal restrictions applied (despite
the gravity of the health situation), the fairly rapid resumption
of trade in goods, on which the country is very dependent due
to its ports, and the fact that the Dutch had no choice but to
spend their holidays in their own country. As usual, Ireland
took the lead (2.9%) due to the strong presence of the
pharmaceuticals and IT sectors in its economy, coupled with a
moderate rate of infections.

The United Kingdom was hit hard (-10.8%). The automotive
industry and tourism suffered particularly badly. Uncertainty
over the terms of Brexit lasted until the end of the year, with a
negative impact on investment. The US economy showed
some resilience (-3.7%). Despite the seriousness of the health
situation, measures taken to contain the virus were overall
limited. Domestic demand was supported by very
accommodative policies from both the Treasury and the Fed.
Unemployment protection has been strengthened and money
was given to all households. Housing construction remained
strong thanks to low interest rates and the wealth effect linked
to excellent stock market performances. The strength of the
pharmaceutical and digital sectors offset the poor
performance of energy, retail, tourism and aerospace. The
Japanese economy posted a similar decline (-5.3%), probably
because the epidemic was contained and did not require strict
measures, but also because of the resilience of its main
external markets (China, South Korea and the United States)
and high-tech sectors, which partially offset the absence of
foreign tourists. Australia also recorded a comparable
contraction (-3%), with the strength of Chinese demand for
commodities (excluding coal, which is subject to an informal
embargo), strong housing construction supported by cheap
credit, a limited health crisis and few restrictive measures
offsetting the absence of tourism and foreign students. South
Korea (-1%) and Taiwan (3.0%) benefited from their excellent
handling of the epidemic, the strong performance of their
exports of electronic components and high-tech products,
very accommodative economic policies, and, for Taiwan, the
trade war between China and the United States, which led to
the repatriation of manufacturing activities from mainland
China.

Among the emerging regions, Latin America was the worst
performer (-7.2%), faring worse than the eurozone. Admittedly,
its economies were already weak in 2019, with growth of only
0.7%. Argentina fell further into recession (-11% after -2.1%),
despite the sharp increase in public spending. Consumer
spending, which was already affected by unemployment and
inflation, was hit by the health crisis and the severity of related
restrictions. Investment suffered from controls on capital
movements and the uncertain economic policy owing to
ongoing debt renegotiations. Peru (-12%) faced an extreme
health crisis, which the authorities struggled to control, despite
providing considerable fiscal support, due to the strength of
the informal economy and limited healthcare resources. In
addition, mining was temporarily halted. The Mexican economy
(-8.5%) suffered from both the pandemic and the lack of a
fiscal response. Exports were negatively impacted by the weak
situation in North America, while investors remained sceptical
about President Obrador’s policy. However, while Brazil was
also affected by the epidemic, it limited the decline (-4.5%)
thanks to massive fiscal and monetary support, as well as the
excellent performance of its external trade, while the
implementation of health protection measures varied across
the country. Chile and Colombia, both mining countries, also
suffered (-6.2% and -7% respectively) from the health crisis,
despite the support of accommodative economic policies. In
Chile, this included central bank purchases of government



securities and the possibility for households to withdraw some
of their pension savings. However, Chile faced a referendum to
modify its constitution, while Colombia was hit by falling oil
and coal prices, as well as the drying up of foreign direct
investment.

The Middle East and North Africa saw their economies shrink
by 6.2%. Oil-producing countries suffered from both the slide
in prices and the drop in production provided for in the OPEC+
agreement: Algeria (-6.5%), Oman (-6.2%), United Arab
Emirates (-6.1%), Saudi Arabia (-4.3%), Iraq (-12%). Iran, which
still faced US sanctions, contracted slightly more (-8% after
-6.5%). Israel (-5.5%) suffered from strict health measures,
soaring unemployment, the collapse of tourism and the impact
of the slowdown in Europe on its exports. Morocco (-7%) and
Tunisia (-9%) faced a decline in exports to Europe, the absence
of tourists, and the health crisis.

Central European economies overall declined by 4.9%, with
major disparities: Slovakia (-7.6%), Czech Republic (-7.1%),
Hungary (-6.6%), due to their high exposure to the European
automotive sector, and Croatia (-9.5%) due to its dependence
on tourism, suffered much more than Poland (-2.8%) or Serbia
(-1.5%), where household spending held up well. Similarly,
Turkey (0.5%) introduced an ultra-accommodative monetary
policy, causing a sharp deterioration in its current account
balance. Eastern Europe and Central Asia saw GDP fall by 4.1%
overall, for example in Russia (-4.3%), Kazakhstan (-3.5%) and
Ukraine (-5.2%). These three countries were hit by the health
crisis, and Kazakhstan and Ukraine responded with strict
measures. Russia and Kazakhstan faced a drop in oil and gas
revenues, while Ukraine benefited from strong grain and iron

COMMENTS ON THE FINANCIAL YEAR
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ore prices. Consumption fell in line with shrinking incomes and
rising unemployment, as did investment, despite fiscal support
in Kazakhstan financed by drawing on the sovereign fund.

Sub-Saharan Africa posted a decline of 3.3%. Oil-producing
countries such as Nigeria (-3.5%) and Angola (-4%) suffered,
while agricultural countries resisted: Cote d’lvoire (1%), Kenya
(0.5%), Ghana (1%). South Africa (-8%), which was already in a
weak position (0.2% in 2019), suffered both a violent health
crisis with strict lockdown measures and a drop in external
demand for its vehicles and commodities.

Finally, emerging Asia fell by only 0.2% thanks to support from
China (2.3%) and Vietnam (2.9%). China quickly contained the
epidemic, allowing its economy to recover strongly,
particularly through exports and investment. Vietnam
benefited from the transfer of some production capacity from
China due to its trade dispute with the United States. Indonesia
resisted (-1.7%) due to the cushion provided by its agricultural
sector and variable distancing measures due to the country’s
size, but this came at the expense of a high death toll and a
contraction in imports, which largely offset the absence of
tourists. The other major emerging economies suffered more:
India (-9%), Philippines (-9.5%), Thailand (-5.5%), Malaysia
(-5%). All of them faced a major health crisis and took severe
measures that had a significant impact on domestic demand
through a loss of income and rising unemployment. Fiscal
support came at the expense of public investment. While their
exports of electronic and IT equipment, as well as agricultural
products, resumed in the second half of the year with the
recovery in China and the relaunch of supply chains, tourism
remained on hold.

/ GDP GROWTH (AS A%): 2019, 2020 AND 2021 > (SOURCE COFACE)
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3

3.2

3.2.1

SIGNIFICANT EVENTS OF 2020

Coface launches its new 2023 strategic plan, Build to Lead

During its investor day organised on February 25 in Paris,
Coface presented its new 2023 strategic plan Build to Lead.
This plan seeks to take further the business and cultural
transformation undertaken under Fit to Win.

In particular the new plan will: @) continue to strengthen risk
management and underwriting discipline; b) improve service,
commercial and operational efficiency; c¢) invest in select
growth initiatives in trade credit insurance as well as in
specialty lines and d) maintain balance sheet strength.

With the implementation of the plan Build to Lead, Coface
raises all its financial targets.

The rapid occurrence of the health and economic crisis
induced after the presentation of the plan does not call into
question the fundamentals of the plan. Circumstances have led
to a review of the Group’s short-term priorities, but the
strategic direction remains the same.

3.2.2 Coface demonstrates its agility in crisis management

Faced with the occurrence of the health crisis and the
economic freeze in a large number of countries, Coface quickly
took measures to mitigate the effects on its economic model.
First, Coface’s teams were working from home with no
disruption in quality of service delivered to clients, thus
demonstrating operational agility.

On the financial level, Coface rapidly reduced the level of risk
of its investment portfolio and significantly increased its
liquidity level to 21% at the peak of the crisis at the end of the
first quarter, before gradually reinvesting its liquidities folowing
the implementation of the financial measures taken by
governments and central banks.

During this period, the Group was able to refinance its
factoring business without any problems thanks to the
over-collateralisation of available bank lines and the
responsiveness of its teams, who were also able to renew

certain bank lines on time or in advance, while maintaining
satisfactory financial conditions in line with its expectations.

For reasons of prudence, in line with the recommendations of
regulatory and governmental authorities, and to maintain its
financial agility, the Board of Directors decided at its meeting
on April1 to propose to the Combined General Meeting of
May 14, 2020 to pay no dividend for the financial year ending
December 31, 2019. This measure resulted in a gain of
approximately 13 points on the Group’s solvency ratio.

Lastly, in response to the general deterioration in credit risk,
Coface took an exceptionally high number of preventive
measures in its insurance and factoring portfolios. Despite
record volumes, most of the decisions were taken following a
detailed analysis of the situation of each debtor, based on its
country, sector and specific situation.

3.2.3 Coface cooperates with a number of countries to guarantee
the availability of credit insurance

In 2020, many governments were quick to recognize the
crucial role  of  credit insurance in maintaining
business-to-business credit, the primary source of financing for
many businesses. In order to guarantee the availability of
credit insurance in a period when the risk is not necessarily
insurable, many states have set up guarantee mechanisms of
varying form and scope. During the year Coface has signed 13
government agreements that represent 64% of its exposure as
of December 31, 2020.

Depending on the country, these mechanisms take the form of
proportional reinsurance treaties or supplementary guarantees.
The treaties generally cover domestic policyholders or
policyholders domiciled in the country and concern the entire
existing portfolio and new business. Depending on the country,
the schemes are subject to a cession rate for premiums and
claims, which may differ, and generally give rise to the
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payment of a reinsurance commission. It enables the insurer’s
customers to purchase a guarantee that is no longer available
on the private market because of the difficulty of insuring risks
that have become too uncertain.

The impact of all these governmental schemes on FY-2020
accounts have lowered pre-tax profit by €5.9 million in 2020.
Given the current low level of claims activity, under these
schemes, Coface will end up ceding more premiums than
claims.

During the last quarter, Coface signed 12 extensions of
agreements with France, Germany, ltaly, United Kingdom, the
Netherlands, Denmark, Belgium, Slovenia, Canada, Portugal,
Israel and Norway. These agreements aim to extend the
arrangements put in place in 2020 until June 30, 2021.
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3.2.4 Rating agencies recognise Coface’s good performances

Before the beginning of the crisis, on February 24, Rating
agency AM Best has assigned a Financial Strength Rating
(FSR) of A (Excellent) to Compagnie francaise d’assurance
pour le commerce extérieur (la Compagnie) and to Coface Re.
Both ratings have a stable outlook.

The agency has also affirmed the FSR of Coface North
America Insurance Company (CNAIC) to A (Excellent). The
outlook remains stable.

After the crisis started, the rating agencies quickly analysed
the potential consequences of the crisis on the various sectors

3.2.5 Shareholding evolution

of economic activity. In the insurance sector, and particularly in
credit insurance, the first reaction was to anticipate a
deterioration in the rating profile.

Thus, the rating agency Moody’s confirmed Coface’s Insurance
Financial Strength (IFS) A2 rating on March 27,2020 but the
outlook is now moved to negative.

Ratings agency Fitch has, on March 31, 2020 placed Coface on
Rating Watch Negative. This includes Coface’s Insurer
Financial Strength (IFS) rating. On November 5", the agency
maintained the rating watch at negative.

On 25" of February 2020, Natixis announced the sale of 29.5%
of the share capital of Coface to Arch Capital Group Ltd and
has stated its intention to resign from COFACE’s Board of
Directors after the closing of the transaction. Natixis also
specified that its agreement with Arch states that, on this date,
Coface’s Board of Directors will be composed of ten members
comprising four members proposed by Arch and six
independent directors (including the current five independent
directors).

Coface’s Board of Directors, liaising with the Nominations and
Compensation Committee, decided to immediately launch a
search for the future Chairman of the Board whose term of
office will take effect on the closing date of the transaction.
The Chairman of the Board will be an independent director.

Final completion of the transaction is subject to obtaining all
the required regulatory authorizations.

Arch affirmed support of COFACE’s current management and
of its new 2023 strategic plan Build to Lead.

3.2.6 Coface finalised the acquisition of GIEK Kredittforsikring AS

On July 1, Coface announced the closing of the acquisition of
GIEK Kredittforsikring AS, a company created in 2001 that
manages the short-term export credit insurance portfolio
previously underwritten by the Norwegian ECA, GIEK. Coface
has acquired all GIEK Kredittforsikring AS shares, and the
business will thus operate under the brand name Coface GK.

GIEK is consolidated in the Group account starting from 1st of
July and its integration lead to the recognition of a €8.9 million
badwill in the September 2020 net result.

3.2.7 Merger of the Brazilian subsidiary SBCE (Seguradora Brasileira C.E.)

with Coface Do Brasil

Following the buyout in 2019 by Compagnie francaise
d’assurance pour le commerce extérieur of minority interests in
its subsidiary SBCE (Seguradora Brasileira C.E.), it was decided
to merge it into its other subsidiary Coface Do Brasil. This

operation is in line with the Group’s desire to rationalise its
presence in Brazil and meet regulatory requirements. The
impact of this transaction on the consolidated financial
statements for the year is nil.

3.2.8 Nicolas Namias is appointed as Chairman of Directors of COFACE SA

The Board of Directors of COFACE SA had a meeting on
September 9, 2020 and elected Nicolas Namias, Chief
Executive Officer of Natixis, as Chairman of the Board of

Directors. He succeeds Frangois Riahi, who is leaving the
COFACE SA Board following his departure from Natixis.
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3.2.9

Implementation of a share buyback programme

Through its Build to Lead plan, Coface continues to improve
the capital efficiency of its business model. Confident in the
strength of its balance sheet, Coface launched on October 26,
2020 a shares buybacks programs for a total amount of
15 million euros. The description of these programs is as
follows:

3.3

3.3.1 Group performance

I a program for a targeted amount of 15 million euros was
launched at October 27, 2020 and extends until
January 29, 2021 with 1,852,157 additional shares bought.
As of December 31, 2020, Coface purchased
1,110,677 shares for an amount of 8,613,694.42 euros.

COMMENTS ON THE RESULTS AS AT DECEMBER 31, 2020

Consolidated turnover came to €1,450.9 million, down 0.6% on
2019 at constant FX and perimeter. The net combined ratio
stood at 79.8%, or 2.1 points above the level recorded in 2019
(77.7%). This breaks down into a 2.7 point increase in the loss
ratio to 47.7% and a 0.6 point decline in the cost ratio to 32.1%
compared with 2019. The Group ended the year with net
income (Group share) down 43%, to €829 million (vs.
£€146.7 million in 2019) and return on equity of 4.8%.

3.3.2 Turnover

The Group adjusted its target solvency ratio upwards to a
range of between 155% and 175%. The solvency ratio is
estimated at 204.7% at December 31, 2020 @. Coface will
propose the payment of a dividend ¥ of €0.55 per share to
shareholders, representing a payout ratio of 100%.

The changes at constant FX and perimeter, presented for
comparison purposes in the tables below, take into account
the consolidation of Coface PKZ as of Aprill, 2019 and of
Coface GK from July 1, 2020.

The Group’s consolidated turnover fell by 0.6% at constant FX
and perimeter (down -2.0% at current FX and perimeter) to
£1,450.9 million at December 31, 2020.

Changes in exchange rates reduced turnover by 2.1 points. This
was mainly due to the depreciation of Latin American

currencies (especially the Argentinean peso, but also the
Brazilian real and the Chilean peso) and the Turkish lira.

The table below shows changes in the Group’s consolidated
turnover by business line as of December 31, 2019 and 2020:

AS AT DEC. 31 CHANGE

as a % at

Change in consolidated turnover by business line constant FX
(in millions of euros) 2020 2019 in€m asa% and perimeter
Insurance 1,392.4 1,417.0 24.6) A.7%) (0.2%)
o/W Gross earned premiums* 1204.3 1235.6 (31.3) 2.5%) (0.8%)
o/w Services** 188.1 181.4 6.7 3.7% 4.1%
Factoring 58.5 641 57 (8.8%) (8.3%)
CONSOLIDATED TURNOVER 1,450.9 1,481.1 (30.2) (2.0%) (0.6%)

* Gross earned premiums-credit, Single Risk and surety bond insurance.

** Sum of turnover from services related to credit insurance (“Fee and commission income” and “Other insurance-related services”) and
services provided to customers without credit insurance (access to information on corporate solvency and marketing information -
“Information and other services”, and debt collection services - “Receivables management”).

(D This estimated solvency ratio is a preliminary calculation made according to Coface’s interpretation of Solvency Il Regulations, using the Partial Internal
Modlel. The result of the definitive calculation may differ from the preliminary calculation. The estimated solvency ratio is not audited.
(2) The proposed dividend is subject to the approval of the Annual General Shareholders’ Meeting of May 12, 2021.

104 coface 2020 UNIVERSAL REGISTRATION DOCUMENT



Insurance

Turnover from the insurance business (including surety bond
and Single Risk insurance) was down by 0.2% at constant FX

and perimeter (-1.7% at current FX and perimeter), at
€1,392.4 million in 2020, compared with €1,417.0 million
in 2019.

Gross earned premiums were down by 0.8% at constant FX
and perimeter (-25% at current FX and perimeter), at
€1,204.3 million in 2020, compared with €1,235.6 million in
2019.

The production of new contracts amounted to €138 million, up
€5 million compared with 2019.

The contract retention rate (ratio between the annual value of
renewed policies and the value of policies to be renewed
during the year) was high in most regions and stood at 91.9%
for the Group (compared with 91.6% at December 31, 2019).
The price effect was positive, at 1.4%, after prices were under
pressure in 2019 (-1.0%), reflecting selective repricing
measures implemented during the year.

Coface’s customers’ activity declined by 11% in 2020 after
having had a positive impact of 2.8% in 2019.

Turnover from the services business was up by 4.1% at
constant FX and perimeter (up +3.7% at current FX and
perimeter), rising from €181.4 million in 2019 to €188.1 million in
2020. This good performance was due in particular to the
growth of the “business information” activity (+11%).

Change in turnover by region

COMMENTS ON THE FINANCIAL YEAR
Comments on the results as at December 31, 2020
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B Earned premiums [ other revenues

(D At constant exchange rate

Factoring

Factoring turnover (only in Germany and Poland) was down
8.3% at constant FX (-8.8% at current FX), from €64.1 million
in 2019 to €58.5 million in 2020.

Turnover in Germany was down -75% due to a major
contraction in the volumes financed, which was partially offset
by portfolio repricing.

In Poland, which was also impacted by this effect, turnover
was down -9.7% at constant FX (-12.7% at current FX).

The table below shows trends in consolidated turnover (net of intra-group flows) in the Coface Group’s seven geographic
regions for the financial years ended December 31, 2019 and 2020:

AS AT DEC. 31 CHANGE

asa %: as a %: at
Change in consolidated turnover by invoicing region at constant constant FX
(in millions of euros) 2020 2019 in€m asa% FX  and perimeter
Western Europe 2919 294.6 @7 (0.9%) (0.9%) (0.9%)
Northern Europe 297.6 307.5 (9.8) (3.2%) (3.0%) (4.7%)
Mediterranean and Africa 394.9 394.2 0.7 0.2% 1.6% 1.6%
North America 136.5 138.5 2.0) (1.4%) 0.6% 0.6%
Central Europe 1431 148.1 (5.0) (3.4%) (0.6%) (2.7%)
Asia-Pacific 1n9.5 n7.6 1.9 1.6% 2.7% 2.7%
Latin America 67.3 80.7 (13.3) (16.5%) 3.7% 3.7%
CONSOLIDATED TURNOVER 1,450.9 1,481.1 (30.2) (2.0%) 0.0% (0.6%)

The regions posted different turnover trends at constant FX
and perimeter, ranging from -4.7% for Northern Europe to
+3.7% for Latin America.

In Western Europe, turnover was down 0.9% at constant FX
due to the decline in short term credit insurance. This
decrease was linked to the policyholder activity indicator,
which contracted sharply over the period and was negative
for the entire financial year. Conversely, customer retention
indicators and the price effect increased in 2020 compared
with 2019.

In Northern Europe, turnover was down 4.7% at constant FX
and perimeter (-3.2% at current FX and perimeter, mainly due
to the acquisition of Coface GK). Credit insurance and

factoring turnover accounted for most of this decline. In credit
insurance, the growth in new business and the positive price
effect did not offset the rise in terminations and the decline in
policyholder activity.

Turnover in the Mediterranean & Africa region grew by 1.6% at
constant FX and perimeter thanks to strong sales momentum
(high retention rate and positive price effect) and the
development of the “business information” activity. This good
commercial performance was mitigated by the level of
activity of Coface’s policyholders.

In North America, turnover increased by 0.6% at constant FX.
In addition to a strong currency effect, the credit insurance
portfolio is expanding well thanks to new business and a
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positive price effect, despite the decline in policyholder
activity.

Central Europe posted a drop in turnover of 2.7% at constant
FX and perimeter (-3.4% at current FX and perimeter). The
decline in factoring was the main reason for the fall in
turnover in 2020. The level of insurance premiums (-2.3% at
constant FX and perimeter) was impacted by the decline in
policyholder activity.

3.3.3 Underwriting income

Asia-Pacific recorded a 2.7% increase in turnover at constant
FX (+1.6% at current FX). This growth was driven by credit
insurance and Single Risk insurance. In credit insurance, the
portfolio’s development was linked to net production and the
price effect, which were mitigated by lower policyholder
activity.

Latin America posted an increase in turnover of 3.7% at
constant FX (-17% at current FX due to the sharp devaluation
of the region’s currencies), due to a positive price effect.

Underwriting income before reinsurance

Underwriting  income  before  reinsurance stood at
€171.4 million, down 36% compared to end-December 2019
(€265.9 million) due to the increase in the loss ratio.

The 7.8-point deterioration in the combined ratio before
reinsurance to 85.5% in 2020 (77.8% in 2019) was attributable
to a +8.4 point deterioration in the loss ratio and a slight
decline in the cost ratio of -0.6 points. In particular, the cost
ratio benefited from savings made thanks to the measures

taken very quickly at the start of the crisis and the sharp
reduction in spending on business travel, seminars, etc.

Loss experience

The Group’s loss ratio before reinsurance, including
claims-handling expenses, increased by 8.4 points, from 43.4%
for 2019 to 51.8% in 2020 due to the impact of the crisis. This
increase in the loss experience was limited by government
support measures for their economies. The Group continues to
benefit from the strict management of past claims, and
recoveries remain at a high level.

AS AT DEC. 31 CHANGE
Loss experience
(in millions of euros and as a%) 2020 2019 in €m asa %
Claims expenses incl. claims handling costs 623.7 536.2 87.4 16.3%
Loss ratio before reinsurance 51.8% 43.4% - 8.4 pts
Earned premiums 1,204.3 1,235.6 (31.3) (2.5%)

In Western Europe, the loss ratio was up 13.2 points to 47.8%.
This increase was linked to the level of the opening loss ratio
of the 2020 insurance year, and reflects the crisis.

Thanks to an improvement in losses on previous years,
Northern Europe saw its ratio decrease by 3.9 percentage
points to 37%.

The 9.2 points increase in the loss ratio in the Mediterranean &
Africa region compared to 2019 was due to the effects of the
crisis. This increase in the loss ratio was due to the opening
level and because recoveries were below the average of
recent years.

In North America, the loss ratio rose by 17.9 points to 63.7%,
vs. 458% in 2019. The impact of the crisis was more
pronounced in this region than in most of the Group’s regions.
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The loss ratio in Central Europe rose by 3.6 points to 46.1%, vs.
425% in 2019. Recoveries declined against 2019 (the 2019
financial year benefited from the favourable development of
past claims in Russia).

The Asia-Pacific loss ratio increased by 12.9 points to 48.8%.
The crisis environment and a significant Single Risk claim
explain this increase in the loss ratio, which nevertheless
remains at a satisfactory level.

The loss ratio in Latin America rose by 12.2 points to 72.3%,
due, on the one hand, to a deterioration in past claim loss
experience, particularly in Mexico and Brazil, and on the other
hand, to the high opening level due to the crisis.

